
Active protection and integrated management 
of the N2000 network in the Azores

LIFE IP AZORES NATURA – LIFE17 IPE/PT/000010

5th Monitoring Visit
São Miguel, 2-5 September 2022
Santa Maria, 6 September 2022



Agenda

Friday, 2nd September:

09:30h (SRAAC conference room – São Miguel)

1. Opening with the Regional Secretary for the Environment and Climate Change

2. Action progress

13:00h – 14:30h (Lunch)

4. Continuation – action progress

5. Complementary actions

6. Financial execution / Documentation



Agenda

Monday, 5th September:

09:30h (SRAAC conference room – São Miguel)

1. Visit to the Lagoa do Fogo intervention area (action C4.1)

2. Visit to the Serra da Tronqueira intervention area and Pomar das Furnas nursery (actions 
C3, C4.3, and C5)

Flight from São Miguel (departure at 20:00) to Santa Maria (arrival at 20:30)

Tuesday, 6th September:

1. Visit to the intervention areas Vila Islet (if the sea condition allows; action C6.1), Ribeira do 
Salto (Euphorbia santamariae plantings; action C3.2), and Ponta do Castelo (Agave 
americana control; action C8.1)

Return to São Miguel (departure at 20:55, arrival at 21:25)



Pillars

We Gather Knowledge (new data)

We Capacitate

We Manage (marine conservation)

We Manage (terrestrial conservation)

We Integrate

We Disseminate, Participate and Raise 
Awareness

We Coordinate



We Gather Knowledge 

(new data)

Actions:
• A1 
• A2
• A3
• A4.1
• A4.2
• A4.3
• C3.1
• C7



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for 

conservation works

• Sub-action A1.1 – Technical planning / Operational 

Plans:

SRAAC – All OPs concluded / updated

SPEA – Revision of Endemic Plant Nursery OP

DRPM – Operational Plans C6.2, C9 (task 1: RACA), C9 (Task 2: green 
turtle), C10.2 and C12, that are dependent on the international open 
tender, will be finalised by the end of 2022 as requested in the 
amendment proposal.



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works

• Sub-action A1.1 – Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species (IAS)

− 4 technical reports received, including list of IAS present in the Azores;

− DRAAC’s Fauna and Flora Division is preparing the dissemination of the Regional Strategy, as 
well as the regional regulation regarding IAS.



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for 

conservation works

• Sub-action A1.2 – Licences and permits:

All licences have been renewed:

− Bird ringing

− Seed collection

− Lizard exclusion plots



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works 

• Sub-action A1.3 – Stakeholder engagement:

The stakeholders list with 790 elements 
is being used to circulate information 
about public calls in the sectors:

- agriculture

- tourism

- public administration

- public authorities

- associations

- companies (start-ups)



We Gather Knowledge (new data)

• Action A2 – Setting-up of an integrated WebGIS Azores N2000 terrestrial database

The WebGIS platform is fully operational. Currently, data is being verified in order to be uploaded onto 
the platform.



We Gather Knowledge (new data)

• Action A3 – Setting-up of an integrated WebGIS Azores N2000 marine database: 

https://sigmar.dram.azores.gov.pt/#/

https://sigmar.dram.azores.gov.pt/#/


We Gather Knowledge (new data)

Action A3 – Setting-up of an integrated WebGIS Azores N2000 marine database

− Design of a new application for Coastal observation (Vigia da Baleia) 



We Gather Knowledge (new data)

Action A3 – Development of a 

scheduling web application for the 

maritime tourism operators

− Schedule slots for accessing 
management areas with touristic 
interest;

− Book and visualise scheduled trips.



We Gather Knowledge (new data)

Action A3 – Information structuring and standardization of data gathering methods

− Data collected within the frame of 
LIFE IP AZORES NATURA field work.



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.1 – Ex-situ conservation

Collection of additional 7.7 kg of seeds / spores (total of 68.6 kg 
since beginning of the project) from 6 species since the beginning 
of 2022 (12 samples)

Seed collection “high season” is during 

the summer/autumn



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.1 – Ex-situ conservation

− Propagation trials of Asplenium hemionitis
successful, with some individuals reaching mature 
stage;

− Vegetative propagation suggested to be more 
efficient.



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works for the conservation of endemic flora 

• Sub-action C3.1 – Ex-situ conservation

− Isoëtes azorica populations 
confirmed on Corvo, Flores, Pico 
and Terceira islands;

− No population confirmed on São 
Jorge Island so far, but prospection 
continues;

− Networking meetings with LIFE 
Charcos to acquire knowledge on 
Isoëtes sp. propagation (action E3).



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works 

for the conservation of endemic flora  

• Sub-action C3.1 – Ex-situ conservation

Germination rates of propagation trials in 2022:

− Angelica lignescens: 30% (1 year dormancy), n = 2

− Euphrasia sp.: 20-50%, n = 2

− Ammi trifoliatum: 18%, n = 2

− Chaerophyllum azoricum: 70-100%, n = 3

− Euphorbia stygiana: >40%, n = 2

− Myosotis azorica: >60%, n = 2

− Rumex azoricus: >90%, n = 5

Euphorbia stygiana



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.1 – Ex-situ conservation

− Lactuca watsoniana propagation protocols1 are being adapted 
to the BGF (Botanical Gardens of Faial) nurseries;

− Propagation trials successfully carried out at the BSA (Azores 
Seed Bank);

− First plantations (103 individuals) carried out on Pico Island in 
May 2022 (action C3.2).

1 Dias et al. 2015. Interactions between temperature, light and chemical promoters trigger seed germination 
of the rare Azorean lettuce, Lactuca watsoniana (Asteraceae). Seed Science and Technology 43(2): 1-12.



We Gather Knowledge (new data)

• Action C7 – Assessing the distribution and 

conservation of Nyctalus azoreum 

− Contract signed with the company Biomater - Ambiente, 
Sustentabilidade e Conservação da Natureza, Lda., on 10 May 
2022 – “Acquisition of specialized services for field inventory, 
mapping, data processing of bat species existing in the RAA 
and development of the Regional Action Plan for Nyctalus
azoreum;

− First work meetings held to discuss the type of equipment to 
be acquired;

− First report due in August 2022;

− Sampling (acoustic and with nets) of at least 215 points on all 
islands;

− First awareness-raising event deployed this year: 
International Bat Night.



We Gather Knowledge (new data)

• Action C7 – Assessing the distribution and 

conservation of Nyctalus azoreum 

− Contract signed with the company Biomater -
Ambiente, Sustentabilidade e Conservação da 
Natureza, Lda., on 10 May 2022;

− First work meetings held to discuss the type of 
equipment to be acquired;

− First report due in August 2022;

− Sampling (acoustic and with nets) of at least 215 
points on all islands;

− First awareness-raising event deployed this year: 
International Bat Night.



We Capacitate

Actions:

• C2.1
• C2.2 



We Capacitate

• Action C2 – Capacity building

• Sub-action C2.1 – Internal capacity building

Training sessions carried out since January 2022:

− First Aid – 93 participants on all islands; on some island, 
several sessions took place; 12 training sessions of a 
total of 46 since the beginning of the project;

− Participation in webinars relevant to the project.

Training sessions planned for Oct/Nov 2022:

− Works at height;

− Basic chainsaw course;

− Advanced chainsaw course.



We Capacitate

• Action C2 – Capacity building

• Sub-action C2.2 – External capacity building

− External Capacity Building Plan has been drafted, based on the 95 answers 
received to stakeholders survey;

− May 2022: Hands-on training event about natural engineering structures for 
water stream restoration delivered by E.RIO in partnership with SPEA (17 
participants);

− La Palma: online survey to determine capacity building needs, in line with action 
C11, with respect to IAS (300 participants).



We Manage 

(Marine Conservation)

Actions:

• C1.1
• C6.1
• C6.2
• C9
• C10.1
• C10.2
• C10.3

• C12
• D1
• D5.2



We Manage (marine conservation)

• Action C1 – Purchase of privately-owned land for the 

subsequent restoration of natural habitats and protected 

species

• Sub-action C1.1 – Topo Islet (São Jorge)

− First prospection visit in June 
2022;

− Cattle presence prevents the 
implementation of habitat
restoration measures;

− Nautical equipment was installed 
in August 2022 in order to 
improve anchoring and mooring 
conditions.



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:

− Seed collection of native species continues

− Cuttings of Tolpis succulenta collected

− Propagation at BGF:

 400 Azorina vidalii

 250 Festuca petraea

 150 Spergularia azorica

 308 Crithmum maritimum

− Direct sowing – 191 g Morella faya seeds



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 2 – Other nesting support measures:

− 50 tern shelter boxes with 17 decoys installed in April 
2022 on all islets prior to nesting season;

− Installation of sound system around 306 procellariform 
artificial nests in May 2022 ;

− First prospectors encountered and 3 successful 
nesting attempts less than 1 year after installation.



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine species

Task 1 – Improvement of Azores  Stranding Network rescue and rehabilitation response for sea turtles 

Since 2019 RACA has responded to

112 
STRANDING 

EVENTS

59 
CETACEANS

51 SEA 
TURTLES

1 PINNIPED

81 dead strandings 31 injured animals 13 released



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine species

Task 1 – Improvement of Azores  Stranding Network rescue and rehabilitation response for sea turtles 

• 30 small loggerhead turtles have been tagged since November 2021 (collaboration with 
complementary COSTA project);

• A rescued green sea turtle was marked with a satellite tag to assess the survival rate and post-
release behavior;

• International open tender Lot 6 – Marine turtles tasks are just starting…



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine species

− 18 days (78 hours) of field work

− 313 recorded sightings 

− 1 628 km2 sampling area

Necessity to calibrate some of the parameters 
associated with each station.

Task 3a – Monitoring of megafauna and maritime 
activity from coastal observations

Station

2 nm surface distance 4 nm surface distance

Calibration status
Mean recorded error 

(meters)
Mean recorded error 

(meters)

Salão
Before 75.0 157.8

After 5.3 26.2



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine species

− Development of 3 registration forms:

1. Information on type of field trip;

2. ‘Scan sampling' methodology;

3. Registration of sightings when computer is 
not operational.

Task 3a – Monitoring of megafauna and maritime 
activity from coastal observations



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine species

August 2021 – August 2022:

− 233 observation days

− 1 819 km2 covered, 0.29% of which N2000 area

− 3 849  transects surveyed = 785 hours = 20 779 km

Task 3b – Monitoring of megafauna and marine 
litter on board of local traffic vessels (Atlânticoline)

Sightings:

− Seabirds: 3 820 (12 species)

− Cetaceans: 228 (10 species)

− Turtles: 31 (loggerhead sea turtles)

− Floating marine litter: 81





We Manage (Marine Conservation)

• Ação C10 – Restoring coastal and marine habitats

• Sub-ação C10.1 – Minimising marine litter impact in marine coastal 

habitats

Task 1 – Community engagement

Regional Campaign for Coastal and Underwater Cleaning of the Azores



We Manage (Marine Conservation)

• Action C10 – Restoring coastal and marine habitats

• Sub-action C10.1 – Minimising marine litter impact in marine coastal habitats

0

50

100

150

200

250

300

350

400

450

0

2

4

6

8

10

12

14

N
º 

p
ar

ti
ci

p
an

ts

N
º 

cl
e

an
 u

p
 e

ve
n

ts

Nº Events Nº participants

Clean-up events and volunteers 
54 clean-ups (53 coastal and 1 underwater)
1 101 volunteers

Marine litter collected: 8 338 kg

24 Kg



We Manage (Marine Conservation)

• Action C10 – Restoring coastal and marine habitats

• Sub-action C10.2 – Management of coastal habitat 1170 (coastal reefs)

− The mapping procedures implemented in the three areas listed in the initial proposal 

were adapted for their integration in the regular underwater visual censuses that are 

being carried out by the complementary project MONICO.  



We Manage (Marine Conservation)

• Action D5 – Monitoring of concrete results on habitats, species and conservation 

problems

• Sub-action D5.2 – Monitoring of marine habitats, species and conservation problems

Island Common tern Roseate tern Sooty tern

Corvo 35 0

Flores 308 47

Faial 191 1

Pico 191 10

São Jorge 245 0

Terceira 345 38

Graciosa 245 235 2

São Miguel 363 1

Santa Maria 569 39

Total 2 492 371 2

Number of breeding tern pairs in the RAA in 2022



We Manage 

(Terrestrial Conservation)

Actions:

• C1.2
• C1.3
• C3.2
• C4.1
• C4.2
• C4.3
• C5

• C8.1
• C8.2
• C11
• D1
• D5.1



We Manage (terrestrial conservation)

• Action C1 – Purchase of privately-owned land 

for the subsequent restoration of natural 

habitats and protected species

• Sub-action C1.2 – ZEC Santa Bárbara and Pico 
Alto (Terceira Island)

̶ Operational Plan has been elaborated;

̶ Habitat restoration works have commenced with the 
collection of seeds this season.



We Manage (terrestrial conservation)

• Action C1 – Purchase of privately-owned land 

for the subsequent restoration of natural 

habitats and protected species

• Sub-action C1.3 – Pico da Urze, Prainha and 
Caveiro (Pico Island)

̶ Negotiations with the owner of the remaining plot 
(Parcela 3) in Pico da Urze have been resumed;

̶ The initiation of the acquisition process of a further 
adjacent plot (Parcela 4) is conditioned by the 
project’s Phase Amendment Request.



We Manage (terrestrial conservation)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

In 2022, the following reinforcements took place:

̶ 45 Ammi seubertianum;

̶ 207 Angelica lignescens;

̶ 220 Chaerophyllum azoricum;

̶ 35 Euphorbia stygiana subsp. santamariae;

̶ 103 Lactuca watsoniana;

̶ 39 Spergularia azorica.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best practice and demonstration works for 

terrestrial habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat conservation

Fence construction in 2022: 

Faial: Mending of old fence necessary;

Pico: Bosque da Junqueira (1) (purchased 
within the frame of action C1.3) 
completed in May 2022 (1.1 km);

Mistério da Prainha (2): wall and fence 
construction completed in August 2022 
(1.4 km); further pasture identified 
from which cattle manage to escape;

Caveiro (3): Signs installed to inform 
about fence installation.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat
conservation



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat 

conservation

Seed collection of woody species for propagation at 

Forestry Services continues: 

> 55 kg of 9 species



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

Production of woody species at Forestry Services: 

̶ 10 000 Erica azorica

̶ 378 Juniperus brevifolia

̶ 4 295 Vaccinium cylindraceum



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

̶ Planting of 8 882 individuals of 20 species in a total area of

45 426 m2;

̶ Further 3 330 individuals of 9 species ready for next planting 

season;

̶ Planting of relevant herbaceous species: 95 Festuca petraea, 
3 Hedera azorica.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

̶ Cryptomeria japonica control works in Turfeira da Lomba
concluded (926 trees in 2022);

̶ Removal of Eucalyptus sp. and Acacia melanoxylon from 
an area of 27 ha;

̶ Transplantation of 100 Frangula azorica in Pico Alto and 
Tamujal 3;

̶ Planting of 320 Prunus azorica and 80 Ilex azorica in 
Lagoa do Negro; 

̶ Cutting of Cryptomeria initiated in Quinta da Madalena.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 
habitat conservation

Opening of channels in the walkways crossing the Cubres 
Lagoon (São Jorge): 

̶ 3 of 4 channels opened



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 

habitat conservation

̶ Fencing material sent to Graciosa in mid-August in order to 

fence two nuclei of a population of Ammi trifoliatum, 

which are threatened by grazing cattle;

̶ Fencing of a newly discovered population of Ammi 

trifoliatum on São Miguel Island, to prevent danification by 

a social event planned in the area.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best practice and 

demonstration works for terrestrial habitat conservation

• Sub-action C4.3 – Best practice for terrestrial habitat conservation

̶ Felling and waste management of Acacia melanoxylon completed in Mata dos Bispos 

intervention area (3.1 ha);

̶ Removal of plant debris on a length of 460 m of stream bed;

̶ Planting of 30 872 native trees and shrubs between January and April (total of 59 609 

plants so far);

̶ Installation of natural engineering structures over 

a total length of 210 m of water line;

̶ External capacity building event about natural 

engineering in May (17 participants of other LIFE 

projects and the Forestry Services).



We Manage (Terrestrial Conservation)

• Action C5 – Implementation of integrated conservation 
works of priority habitats 9560, 9360 and 4050 for priority 
bird Pyrrhula murina

̶ Construction of greenhouses completed;

̶ Installation of automated irrigation system and removable cover (to 
allow for acclimatisation of at least 5 000 plants at any one time);

̶ Preparation of Phytosanitary Improvement Plan;

̶ 41 923 plants of 11 tree and shrub species and 12 herbaceous 
species available for next planting season;

̶ 10 trainees have contributed to the work at the nursery since the 
beginning of the year.



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

33 different IAS removed from a total of 124.7 ha since the beginning of the year between all beneficiaries



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

Ponta do Castelo, Santa Maria

Before intervention



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

After pilot intervention of internal capacity-building (2019)

Ponta do Castelo, Santa Maria



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

Recovery of intervened area (2020)

Ponta do Castelo, Santa Maria



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

First intervention by operational team (2020) 

Ponta do Castelo, Santa Maria



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

Current state (2022)

Ponta do Castelo, Santa Maria



We Manage (terrestrial conservation)

• Sub-action C8.2 – Control and eradication of IAS animal species 

in terrestrial restored habitats

̶ Installation of 25 snap-traps and 7 rodent motels on islets;

̶ Rodent control in SPEA’s intervention areas (unforeseen): 86 rodents captured 
to date using 7 Goodnature traps;

̶ Protection of plantings using individual plant protectors.



We Manage (terrestrial conservation)

• Sub-action C8.2 – Control and eradication of IAS animal species in terrestrial restored 

habitats

̶ Installation of lizard exclusion zones on Praia Islet, Graciosa Island;

̶ Continued analysis of recorded nest videos (no specific predation event so far).



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot 
island prevention, early warning and rapid response 
operational frameworks for IAS (Corvo Island)

• Contract signed with Desafio das Letras Unipessoal Lda. in April 2022 
for acquisition of specialised services from a multidisciplinary team 
to support the design of a Pilot Action Program for the Prevention of 
Introduction, Early Detection and Rapid Control of IAS on Corvo 
Island;

• Initial report delivered compiling information on IAS on Corvo Island 
(list of bibliography regarding methodologies and solutions aimed at 
prevention of introduction, early detection and rapid control of IAS 
in island contexts);

• Alert received regarding expansion of IAS Plecostachys serpyllifolia
on Corvo Island, as direct result of awareness-raising session;

• Conclusion of card game “Dobble Invasoras”, to be distributed to 
150 schools throughout the region and facilitate awareness-raising in 
primary schools (2 versions – La Palma and Corvo).



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot island prevention, early warning and 

rapid response operational frameworks for IAS (La Palma Island)

̶ 1 590 reports of 186 species registered in the REDEXOS platform, of which 258 (17.4%) have been removed

̶ 97 extractions totalling 76 831 individual specimens:

Species No. of individuals

Senecio viscosus 69 074

Echium decasnei 2 895

Centranthus ruber 1 901

Eschscholzia californica 1 712

Aeonium haworthii 452

Echium simplex 135

Cortaderia selloana 30

Hedychium gardnerianum 11

Lantana camara 4

Hydrangea macrophylla 2

Number of individuals removed per species in La Palma in 2022



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot 

island prevention, early warning and rapid 

response operational frameworks for IAS (La Palma 

Island)

̶ 7 meetings with airports, ports, and city councils since the 
beginning of the year;

̶ Continuation of 
educational 
programme for 
secondary 
schools and
gardening 
trainees, 
reaching nearly 
1 000 students



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot 

island prevention, early warning and rapid 

response operational frameworks for IAS (La Palma 

Island)

̶ Launching of “Ataja Tus Matos” (Control your Plants) 
campaign; 

̶ Online survey with 300 participants from 14 municipalities to 
identify knowledge gaps with respect to IAS.



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot island prevention, early warning 

and rapid response operational frameworks for IAS (La Palma Island)

̶ Development of a video clip about the proliferation 
and introduction of the IAS Echium simplex

̶ La Palma version of Dobble Invasoras (exp. 
early October with complementary funds)

https://www.youtube.com/watch?v=5TXZPXNmeaI


We Manage (terrestrial conservation)

• Action D5 – Monitoring of concrete results on 

habitats, species and conservation problems

• Sub-action D5.1 – Monitoring of terrestrial 
habitats, species and conservation problems

̶ Recording of flora using the 
application Qfield continues



We Manage (terrestrial conservation)

• Action D5 – Monitoring of concrete results on 

habitats, species and conservation problems

• Sub-action D5.1 – Monitoring of terrestrial 
habitats, species and conservation problems

̶ Annual tern survey carried out on all islands;

̶ Annual monitoring of priolo Pyrrhula murina with 

the support of 50 volunteers;

̶ Vegetation monitoring to measure effectiveness of 

IAS control, evolution of the floristic community in 

restored areas and plantation success;

̶ Monitoring of water lines in Mata dos Bispos;

̶ Continuation of monitoring of seabird breeding 

success and survival (28 monitoring visits this year 

so far).



We Integrate (Tourism, 

Agriculture, Fisheries)

Actions:

• C13.1
• C13.2
• C14.1
• C14.2
• C14.3
• C15.1
• C15.2
• C15.3 
• C16



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.1 – EARDF funds advisory for farmers

̶ Increase of contacts through Support Desk due to circulation of calls via email: 41 contacts in 2022 so far;

̶ 3 of those (7%) from Young Farmers’ Associations seeking funding.

EU CAP



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.2 – Minimising agriculture negative impacts in 
N2000

̶ Successful information session with 23 farmers and representatives of 
the Agricultural Association and Forestry Service on Pico Island in 
May 2022.



We Integrate (tourism, agriculture, fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.1 – Integrated assessment and 

mitigation of tourism negative impacts of N2000 Azores 

Nature Trails

̶ Data from the 6 laser counters continues to be sent in real 
time to platform – 1 laser counter in process of being 
substituted due to vandalism;

̶ Code of Conduct updated and published in January 2022 on 
Nature Park and Tourism websites;

̶ Quotes requested for construction of wooden walkways.



We Integrate (tourism, agriculture, fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.2 – Minimising touristic impact of Pico da Vara

trail

S
P

E
A

̶ Presentation of “Measures to improve the accessibility of the 

Pico da Vara trail” project;

̶ Survey of the current state of the trail PRC07 SMI and begin of 

interventions;

̶ Construction of work yard to support preparation of wooden 

walkways.



We Integrate (Tourism, Agriculture, Fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.3 – Minimising whale watching and 

diving activities negative impacts in N2000

̶ 44 trips with project vessel (until August 5th);

̶ 2 144 nautical miles covered in more than 248 

working hours;

̶ Data collected on different types of vessels, marine 

floating litter and sightings of target species.



We Integrate

• Action C14

• Sub-action C14.3



We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.2 – Regulation on Lobster exploitation (Sub-action undertaken by 

complementary funds – MoniCo)

Task 1 – Biology, ecology and conservation of the Mediterranean slipper lobster (Scyllarides latus)

̶ Capture and acoustic tagging of 40 specimens in the Monte da Guia natural reserve (PTFAI0005) that will 

be monitored until the summer of 2023



We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.2 – Regulation on Lobster exploitation (Sub-action undertaken by 
complementary funds – MoniCo)

Task 2 – Involvement of fishermen in Mediterranean slipper lobster conservation

4 surveys were carried out in collaboration with the Regional Directorate of Fisheries (DRP)

Commercial fishermen Recreational crustacean 
fishermen

Crustacean traders Divers/apneists and sea 
users



We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.3 – Promoting the use of biodegradable fishing lines

̶ Acquisition of biodegradable fishing line ‘Green-Sea 214’ 
monofilament 0.35 mm prototype from the French company 
Seabird;

̶ Tests to be carried out by reliable fishermen before promoting 
fishing contests with the Naval Clubs and/or Fishing Associations;

̶ Tests with 6 traps using biodegradable fishing net;

̶ Collaboration with company FileKempo to develop biodegradable 
monofilament line for bottom longline fishing.



We Integrate (Tourism, Agriculture, Fisheries)

• Ação C16 – N2000 policies integration with marine transport

• Protocol on AIS data sharing being elaborated 
with Portos dos Açores S.A.);

• Identify the type and number of vessels that 
use certain areas, such as Natura 2000;

• Definition of maritime corridors routes for 
different type of vessels (cargo, passengers, 
others);

• International open tender Lot 2 Cetaceans -
starting now.



We Disseminate, 

Participate and Raise 

Awareness

Actions:

• E1
• E2
• E3
• E4
• E5



We Disseminate, Participate and Raise Awareness

• E1 – Project Communication Plan

̶ New updated version of the LIFE IP AZORES NATURA leaflet;

̶ Roll-ups delivered to the islands’ Environment and Climate Change Services;

̶ Webinar titled “The importance of LIFE in the conservation of the natural heritage 

of the Azores” organised in May 2022 to mark the 30th anniversary of the LIFE 

Program.



We Disseminate, Participate and Raise Awareness

• E1 – Project Communication Plan

̶ Video about the project screened at the “Atlantis Concert for Earth” on São Miguel Island in June 2022.



We Disseminate, Participate and Raise Awareness

• E1 – Project Communication Plan

̶ Layout of notice boards subject to additional changes on behalf of SRAAC 

cabinet;

̶ Quotes requested and the award of the procedure for the production of the 

notice boards is in the final phase (the supplier has already submitted the 

proposal for the production of the notice boards to the invitation sent by 

SRAAC).



We Disseminate, Participate and Raise Awareness

• E1 – Project Communication Plan

Website statistics: 

Facebook statistics:

Total Since last
visit

Published
news

208 35

Average
users (daily)

15,6 16,4

Total Since last
visit

Likes 3000 227

Published
posts

426 38

Reach
(averager per 

post)

1405 2355



We Disseminate, Participate and Raise Awareness

• Action E2 – Dissemination, transfer and replication of project innovative / 

demonstrative actions

̶ Online course and hands-on training about 
native flora and fauna directed at tourist 
agencies being planned for end of 2022 in 
collaboration with the Environment and 
Climate Change Service of Faial Island, the 
Faial Island Sustainable Tourism Association 
and the Azores DMO.



We Disseminate, Participate and Raise 

Awareness

• Action E3 – Networking with other LIFE and/or non-

LIFE Projects

̶ Networking contact established with LIFE Charcos in January 
2022: Propagation of aquatic fern species Isoëtes azorica;

̶ Fabrication of tern decoys following information exchange with 
LIFE Roseate Tern;

̶ Reactivation of LIFE Maronesa contact in May 2022: Monitoring 
habitat restoration with the help of drone surveys;

̶ Hands-on training event about natural engineering structures 
for water stream restoration organised by SPEA in May 2022 
with participants from LIFE Beetles, LIFE Snails and LIFE IP 
Climaz.



We Disseminate, Participate and Raise Awareness

• Action E4 – Environmental education program of the Island Natural Parks – Parque 

Escola

Year

Activities open to the 

community
Activities with schools

Activities Participants Activities Participants
2019 0 0 74 1 671
2020 42 1 671 114 2 042
2021 37 547 105 198
2022 5 155 41 866
Total 84 2 373 334 4 777

Parque Aberto (“Open Park”) and Parque Escola (“School Park”) activities 
carried out within the frame of the LIFE IP Azores Natura Project, 2019-2022:



We Disseminate, Participate and Raise Awareness

• Action E4 – Environmental education program of the Island Natural Parks – Parque 

Escola

La Palma (in line with action C11):

̶ More than 700 people in disseminating information regarding the problem of invasive plants;

̶ 17 dissemination and awareness-raising sessions in 2022 – Informative talks, field trips to identify 
invasive plants or IAS control actions;

̶ Collaboration in first edition of the 'Alien CSI BioBlitz’ in May 2022, with 2 activities:

-"On the hunt for new invasive plants on La Palma": an activity held on 14 May 2022 aimed 
at the Sinrabogato collective, attended by a total of 12 people;

-"Hunting for the intruder": an activity held on 20 May 2022 aimed at the general public, 
attended by 7 people.



We Disseminate, Participate and Raise 

Awareness

• Action E5 – Public engagement and volunteering 

program

̶ School visit to Praia Islet, Graciosa, 
in June 2022, with the aim to raise 
environmental awareness;

̶ Notebooks designed and ready for 
printing to be used as give-aways 
during volunteering activities.

̶ Planting activity with the participation of 90 scouts on the 
“Trees for the World” day was carried out in the Lagoa do Negro 
intervention area, Terceira Island, in March 2022: 320 Prunus 
azorica and 80 Ilex azorica; 



We Coordinate

Actions:

• D1
• D2
• D3
• D4
• F1
• F2
• F3
• F4
• F5



We Coordinate

• Action D1 – Monitoring the project’s impact on LIFE IP performance indicators

Compilation of information by 
all beneficiaries in shared 
document: 

̶ Supplier surveys;
̶ Number of attendees in 

citizen activities;
̶ Meetings;
̶ Volunteer participation;
̶ Social network interactions;
̶ Records of flora localisation.



• Action D3 – Monitoring the project’s socio-

economic impact

Compilation of information by all beneficiaries in shared 
document: 

̶ Economic activities, e.g. supplier surveys;

̶ Data related to jobs and salaries provided by 
stakeholders;

̶ Tourist surveys.

We Coordinate

• Action D2 – Monitoring the project’s contribution to the implementation of the PAF

̶ Complementary actions of LIFE IP Azores Natura linked to 44 PAF measures;

̶ Identification, evaluation and quantification of 22 indicators that contribute to the 

implementation of the new PAF.



We Coordinate

• Action D4 – Monitoring the project’s effects on 

ecosystem services

• First report submitted;

• Surveys being collected to provide data (first 
representative surveys in post-Covid period);

• Data collection on chosen indicators and 
conservation status of habitats;

• Abstract for international conference submitted.



We Coordinate

• Action F1 – Overall project management

46 meetings since the beginning of 2022:

̶ 6 meetings of the Technical Management Team;

̶ 5 meetings with the specialised Ecosystem Services 
Team;

̶ 19 meetings with the Environmental Services of each 
of the 9 islands;

̶ 1 meeting with the Flora Propagation Group - BGF 
and Azores Seed Bank;

̶ 8 meetings with the terrestrial WebGIS Database 
Group;

̶ 1 networking meeting with LIFE Charcos;

̶ 4 meetings of the Communication Group;

̶ 1 meeting (training) of good practices in the financial 
management of LIFE projects within SRAAC ;

̶ 1 meeting with a specialised team for the 
development of the action plan for Nyctalus azoreum.



We Coordinate

• Action F3 – Working group for coordination of 

the complementary funds

̶ Continuation of updating the complementary projects:

̶ Each beneficiary is responsible for identifying, planning, 
programming and submitting an application to those Calls for 
proposal that suit their aims;

̶ Once granted, the suitability of the project, and how it 
complements the LIFE IP AZORES NATURA project, is 
analysed.

̶ A total of 49 Complementary Projects has been financed in
Phase I. The thematic issues addressed include the
conservation of habitats and species, impact reduction and
mitigation, climate change, fisheries, pedestrian trail
rehabilitation, IAS control, training / capacity building and
internships

̶ 12.3M€ indicated in Form FP Increased to 34,5M€ Increase 181%



We Coordinate

• Action F3 – Working group for coordination of 

the complementary funds

̶ Exponential growth of contacts after circulating information 
about calls via email;

̶ 35 calls published on complementary funds tab on website, 42 
contacts received with respect to 5 of these calls.



We Coordinate

• Action F4 – Stakeholder and Advisory Board

Advisory Board

̶ 1 meeting in 2022.

Stakeholder Board

̶ Only 3 meetings in 2022 (Graciosa, São Jorge, and Flores 
islands).



Thank you!

Follow and participate in this project!

LIFEIPNATURA

@LIFEIPNATURA

lifeip.azoresnatura@azores.gov.pt

(+351) 296 206 700

https://www.lifeazoresnatura.eu/

https://www.lifeazoresnatura.eu/

