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- Agenda

Tuesday, 19t March:
10:00h (Camara Municipal da Madalena)

1. Reception of participants and presentation of the workday agenda

2. Financial Execution/Communication of budget changes
3. Progress of Project Actions by Pillars

13:00h - 14:30h (Lunch - Restaurant * O Luis”)
4, Complementary actions
5. Other subjects

6. Conclusions of the meeting
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We Coordinate Action F1




We Coordinate (Management)

« Questions from the 5" monitoring letter

« Financial Execution/ Communication of budget
changes




We Coordinate (Management)

« Action F1 - Questions from the 5" monitoring letter

* |ssuel?/

*  We acknowledge the discrepancy that resulted in an incorrect calculation of project personnel costs, and assume that this was due to a
typing error, namely the accidental swapping of two numeric values in the declared project hours. This has already been taken care of

and corrected.

* |ssue 18

* The mandatory Natura 2000 logos have already been produced and sent to the islands’ services to be displayed on the project’s inflatable

boats.

* |ssue 19

* La Palma acknowledged the discrepancy that resulted in an incorrect calculation of overheads costs.

* |ssue 20

* The last audit covers the time-lapse asked in the last monitoring letter: October-December 2021.



We Coordinate (Financial Management)

« Action F1 - Financial Report
SRAAC
DRAAC (DRA)
AZORINA (associated beneficiary extinguished on 31/12/2021)
DRPM (DRAM)
La Palma

SPEA




We Coordinate (Financial Management)

» Action F1 — Financial Report

Phase | + Il (Data from all partners until 31/12/2023)

TOTAL
A B c D E
Cost category Total budget according to the inz(lj:?cla;cﬁfm Difference costs | Difference costs
Budget Merge . € %
project start date
1. Personnel 11119 109 5312176 -5 806 933 48%
2. Travel and subsistence 311 200 80 994 -230 207 26%
3. External assistance 3438 973 1 215 587 -2 223 386 35%
4. Durable goods
Infrastructure 119 502 70 941 -48 561 59%
Equipment 1095 150 1046 971 -48 179 96%
Prototype

5. Land purchase / lease 440 319 373676 -66 643 85%
6. Consumables 976 003 486 002 -490 001 50%
7. Other costs 465 230 131 241 -333 989 28%
8. Overheads 1122 036 534 213 -587 823 48%
TOTAL 19 087 522 9 251 801 -9 835 722 48%




We Coordinate (Financial Management)

Action F1 — Financial Report
Overall

In general, the incurred costs across all cost categories (except prototype) are at a medium level and reflect 48% of

the overall budget.

Main reasons:

Personnel — the initial delay in recruiting explains why execution is not higher;

Travel — low execution due to Covid-19 and shift to more online meetings than presencial meetings, reflecting 26%;
External Assistance — low execution;

Equipment — practically all acquired;

Infrastructure - within expectations;

Land — the last land parcel that was in negotiation, reflecting 15%, will not be bought since the owner don't accept

the terms offered, we will have to check whether we will move forward with the expropriation process ;

Consumables — medium execution, reflecting 50% of merged budget;

Other Costs — within expectations.



We Coordinate (Financial Management)

» Action F1 — Financial Report

Associated beneficiary AZORINA extinguished on 31/12/2021

AZORINA
Total budget
according to Total costs
Cost Category the GA incurred from
(Merged project start | Difference
budget) date costs %
1. Personnel 518,121 518,121 100%
2. Travel and subsistence 3,283 3,283 100%
3. External assistance 443,317 443,317 100%
4. Durable goods
Infrastructure
Equipment 59,910 59,910 100%
Prototype
5. Land purchase / long-term lease 241,834 241,834 100%
6. Consumables 15,016 15,016 100%
7. Other Costs 2,258 2,258 100%
8. Overheads 66,707 66,707 100%
TOTAL 1,350,447 1,350,447 100%




We Coordinate (Financial Management)

« Action F1 — Financial Report

Phase | + |l (pata from all partners until 31/12/2023)

SRAAC DRAAC
A B C E B C E
Cost category Total budget according| Total costs incurred Difference costs [ Total budget according | Total costs incurred from | Difference costs
to the Budget Merge | from project start date % to the Budget Merge project start date %
1. Personnel 5 095 666 1876 613 37% 363 195 365 970 101%
2. Travel and subsistence 141 527 20 524 15% 9908
3. External assistance 167 127 26 729 16% 972 549 442 887 46%
4. Durable goods
Infrastructure 54 400 51 263 94%
Equipment 263 684 272 644 103% 227 495 235019 103%
Prototype
5. Land purchase / lease 198 485 131 842 66%
6. Consumables 57919 29 566 51% 421122 167 599 40%
7. Other costs 241 641 33 953 14% 23434 28 764 123%
8. Overheads 384 069 144 697 38% 131 437 83 322 63%
TOTAL 6 351 633 2 404 725r 38% 2392117 1516 574 63%




We Coordinate (Financial Management)

« Action F1 — Financial Report

Phase | + |l (pata from all partners until 31/12/2023)

DRPM La Palma
A B C E B © E
Cost category Total budget according| Total costs incurred | Difference costs Total budget Total costs Incurred | e once costs
to the Budget Merge |from project start date % according to the from project start %
Budget Merge date
1. Personnel 1888 933 687 051 36% 421 680 237 703 56%
2. Travel and subsistence 78 800 18 639 24% 12 540 4 803 38%
3. External assistance 1 804 823 270 904 15% 18 450 21 381 116%
4. Durable goods
Infrastructure
Equipment 219 270 170 314 78% 40 124 40 229 100%
Prototype
5. Land purchase / lease
6. Consumables 68 330 15 076 22% 27 626 9 956 36%
7. Other costs 59 189 14 718 25% 3700 2042 55%
8. Overheads 263 638 75 338 29% 33968 20 239 60%
TOTAL 4 382 983 1252 041r 29% 558 088 336 353 60%




We Coordinate (Financial Management)

« Action F1 — Financial Report

Phase | + |l (pata from all partners until 31/12/2023)

A

SPEA

Cost category

B

Total budget according
to the Budget Merge

Total costs incurred
from project start date

E

Difference costs

%

1. Personnel 2 831514 1626 718 57%
2. Travel and subsistence 75 050 23 836 32%
3. External assistance 32 707 10 369 32%
4. Durable goods
Infrastructure 65 102 19 678 30%
Equipment 284 667 268 855 94%
Prototype
5. Land purchase / lease
6. Consumables 360 589 248 790 69%
7. Other costs 135 008 49 505 37%
8. Overheads 242 217 143 911 59%
TOTAL 4 026 854 2 391 662 59%




We Coordinate (Financial Management)

» Action F1 — Financial Report
SRAAC/DRAAC

Personnel

Departure of operational assistants on the islands of Flores, Terceira and Pico. However, essentially, we have managed to maintain
the cohesion of the teams and allowed them to improve their skills with external training.

Travel and subsistence

Review of the values at the end of phase lll if its execution contfinues at the same pace and transfer the remainder to Cost Categories
that need to be reinforced.

External assistance
Running within the forecast and we have planned to carry out internal training - "Hygiene and safety at work™.
Some execution has already been developed, however it has not been paid yet.

Infrastructure

We are planning to build the walkway on Pico Island. Furthermore, all other infrastructures have already been implemented.
Equipment

High material wear due to its intensive use, many machines have already been repaired, will force us to consider new acquisitions. Its
use by operators has been as recommended by the manufacturer and in accordance with what they learned in the “Chainsaw’s
Work Training” course.

Consumables

Execution below schedule for logistical reasons. For example, there is not enough physical space in Terceira or SGo Jorge to store
large quantities of material

Other costs

Taking place within schedule.



We Coordinate (Financial Management)
« Action F1 - Financial Report

DRPM

In general, the incurred costs across all cost categories are low (except prototype, land and infrastructure) and reflect 29% of
the overall budget.

La Palma

In general, the incurred costs across all cost categories are very high (except prototype, land and infrastructure) and reflect
60% of the overall budget.

All Costs Categories

Taking place within schedule.



We Coordinate (Financial Management)

» Action F1 — Financial Report

SPEA

Personnel

All foreseen personnel for the project has already been hired, however, we have suffered some staff turnover, specially
regarding the operational team. Staff costs remain enough to ensure the completion of the remnant tasks assumed by
SPEA in the project, considering that in Phase lll and IV we are no longer responsible for actions regarding seabirds.
However, a reinforcement of the operational tfeam may come necessary.

Travel and subsistence

Travel and subsistence costs have been lower that originally foreseen in the project due to reductions in airplane fares for
residents in Azores and management of expenses, despite including unforeseen costs in the | and Il phase for renting

boats to islefts.
In amendment phase we may consider reinforcing personnel for operational team from this budget and also considering

some cost for dissemination and knowledge share of the project.
External assistance

External assistance execution is below expected, however, it would be very necessary during phase Ill to support the
execution of bioengineering structures and their monitoring in action C4.3. Some execution has already been developed,

however it has not been paid yet.

Infrastructure

Infrastructure costs are below expected due to delay in action C14.2. In phase Il we are confident that we will be able to
execute this expenses and develop the action at a higher pace, after dealing with constraints encountered. In
amendment phase we will consider including in this costs some infrastructures for the nurseries that were deteriorated due

to heavy winds.



We Coordinate (Financial Management)

» Action F1 — Financial Report
SPEA

Equipment

Almost all equipment foreseen for the project has already been acquired. Remaining budget
will be allocated to small equipment that might come to be necessary for the actions. We are
considering the need to include in this line the acquisition of a UTV to support action C14.2
which would fall into the 10% line exchange eligible.

Consumables

Consumables are slightly over executed than originally foreseen, this is due to inflafion in the
prices of some necessary goods for the project. We will analyse in detail during amendment
phase the need to increase the budget for consumables to ensure the implementation of all
tasks of the responsibility of SPEA.

Other costs

Other costs are somewhat below what was originally foreseen, this is mainly due to the
reclassification of some items to consumables. We will analyse in detail during amendment
phase the need to use some of this remaining budget to reinforce the consumables budget.



We Coordinate (Financial Management)

« Action F1 — Changes regarding previously reported expenses
SRAAC

Employees

D 20212 363.415,41 383.819,63 20.404,22
1 9.041,93  13.761,74 4.719,81
Specialized regular support from LIFE programme expert - 6.558,53 6.558,53
Rent and Fuel vehicle - 96,54 96,54

DRAAC

External Assistance

DTN ST Specialized regular support from LIFE programme expert  6.558,53 - -6.558,53
Other Costs

g L NS NN EVE[ES Rent vehicle - 81,01 81,01

*DRAAC’s “External Assistance” expense in 2021



We Coordinate (Financial Management)

« Action F1 — Changes regarding previously reported expenses
La Palma

Employees

Daniel Martin Gomez jpiipx! 23.714,35 32.617,15 8.902,80

External Assistance

VELRMERIVESSA S Specialized support from information technology team for
deployment (...) for centralization of information

NEIORTAY 2 brush cutters, 1 professional chainsaw, 2 trolley sprayer fitted - 56,26
with pump aplication of chemicals for use by rapid intervention
and control brigade. Tools
Consumables
NEIORTAY Diesel for travelling inside la Palma -operation of the brigade. - 19,55
Chainsaw oil
pIialeItielo] =16 (<] Diesel for travelling inside la Palma -operation of the brigade. - 455,95
combustible La Palma S.L. [&4EI[sFE\A6]]
I[=1SeN1() Mobile rate. Monthly cost. Tool necessary for data capture of - 132,36

the operational brigade (app)

NIVERNEISEYCEIE] 2021 14.115,95 20.315,03 6.199,08
Rolando Cruz Barreto jpiepsl 14.115,95 20.315,03 6.199,08

3.000,00 3.000,00

56,26

19,55

455,95

132,36



We Coordinate (Financial Management)

« Action F1 — Changes regarding previously reported expenses

DRPM

I e 2020 4.316,08 3.021,41 -1.294,67
B e e e 2020 12.356,53 10.153,74 -2.202,79
Francisco Freitas pdepAe] 14.292,68 12.005,85 -2.286,83

| Pedro Neves pIipkl 4.842,65 4.697,19 -145,46

| Gilberto Carreira pIopkl 11.964,87 12.621,19 656,32

Susana Simido PIpXl 19.016,74 19.310,01 293,27

Rita Carrigo pIop3l 18.997,66 19.290,93 293,27

Travel
401,00 401,00

\EERVELEILGESS Participation on the 42 Monitoring Visit in S. Miguel Island

External Assistance
W\/A\:d Marine Megafauna Observers - Pilot Case - 13.919,30 13.919,30



We Coordinate (Financial Management)

« Action F1 — Changes regarding previously reported expenses

SPEA
Employees
Azucena De La Cruz pAepA! 32.786,27 28.743,60 -4.042,67
Travel
IENIERARERRE IR E (i Monitor outputs of reptile control on seabirds - 51,03 51,03

Infrastructure

=t il asWAY Supply of tunnel type greenhouse and transport of materialsto 3.185,70 - -3.185,70

plant production nurseries
=4l il sBRWAY Supply of tunnel type greenhouse and transport of materials to - 3.185,70 3.185,70

plant production nurseries



DRAAC

A Merged Cost§ incurred from Estimated exgcution New Budget Transfer
Cost category Budget project start date Final Project (2)+(3) (4)-(1)
(1) (2) 3) (4)

1. Personnel 363 194,64 365 970,41 7 051,87 373 022,28 9 827,64
2. Travel and subsistence - 9 907,99 3 437,09 13 345,08 13 345,08

3. External assistance 972 549 442 887,02 236 057,60 972 549,00 -

4. Durable goods - - -
Infrastructure 54 400 51 262,62 50 000,00 101 262,62 46 862,62
Equipment 227 495,02 235 019,01 - 235 019,01 7 523,99

Prototype - - -

5. Land purchase / lease 198 485 131 841,60 - 198 485,00 -
6. Consumables 446 523 167 598,99 160 060,14 327 659,13 118 863,87
7. Other costs 23 434 28 764,30 35 974,24 64 738,54 41 304,54

8. Overheads 131 437,00 83 321,85 - 131 437,00 -
TOTAL 2417 517,66 1516574 492 581 2417 517,66 0




SRAAC

Costs incurred from

Estimated execution

New Budget

A Budget roject start date Final Project + Transter
Cost category € Pro} e 39) J (224)(3) (4)-(1)
1. Personnel 5 095 666,10 1876 612,73 3219 053,37 5 095 666,10 -
2. Travel and subsistence 141 527 20 523,68 110 000,00 130 523,68 11 003,32
3. External assistance 167 127 26 728,93 140 397,90 167 126,83 -
4. Durable goods - - -
Infrastructure - - - - -
Equipment 263 684,18 272 643,82 2 043,64 274 687,46 11 003,28
Prototype - - -
5. Land purchase / lease - - - - -
6. Consumables 57 919 29 565,50 28 353,50 57 919,00 -
7. Other costs 241 641 33 953,33 207 687,78 241 641,11 -
8. Overheads 384 068,88 144 696,64 239 372,24 384 068,88 -
TOTAL 6 351 633,10 2 404 725 3946 908 6 351 633,06 -




We Coordinate (Financial Management)

« Action F1 - Transfers between Cost Categories

DRPM
Cost incurred from | Estimated execution | New Budget
Budget : : . Transfer
Cost category € project start date Final project (2)+(3) (4)-(1)
€ 3 (4)
1. Personnel
2. Travel and subsistence
3. External assistance 1 804 823,00 € 1754 823,00 € - 50 000,00 €
4. Durable goods
Infrastructure
Equipment 219 270,00 € 269 270,00 € 50 000,00 €
Prototype
5. Land purchase / long-term
lease
6. Consumables
8. Other Costs
9. Overheads
TOTAL




We Coordinate (Financial Management)
e Action F1 — External Audit

Audit [2019-2028]
Auditor: ERNST & YOUNG AUDIT & ASSOCIADOS - SROC, S.A
Contract signed on 02/07/2020

Audit [2019]
Ended on 09/03/2021
Exceptions - General financial aspects, external assistance and other costs

Unable to visit the beneficiaries’ premises

Audit [2020]
Ended on 08/03/2021
Exceptions — Personnel costs, general financial aspects, external assistance, consumables and other costs

Unable to visit the beneficiaries’ premises

Audit [2021 January — October]
Ended on 31/10/2021
Exceptions - None

Unable to visit the beneficiaries’ premises

Audit [2021 November and December - 2022]
Ended on 05/03/2024
SRAAC's Secretary signature on 15/03/2024

Unable to visit the beneficiaries’ premises



We Coordinate (Financial Management)

« Action F1 - Questions relating financial report and expenses

SPEA
 We have readlised that we missed including expenses with interns that worked in the project
for years 2022 and 2023. Is it possible to still include them?

« We would need to know until April 2024 if the acquisition of a new UTV for action C14.2 is
eligible;



Actions:

* Al
* A2

We Gather Knowledge ° A3
(new data)

* A4.1
* A4.2
* A4.3
* C3.1
* C7




We Gather Knowledge (new data)

Regifo Autdnoma dos Agores
Secretaria Regional do Ambiente e Alteragtes Climaticas

« Action A1 - Preparatory operational planning for
conservation works

« Sub-action A1.1 - Technical planning / Operational Plano Operacional da liha do Faial

Projeto LIFE IP AZORES NATURA (LIFE17 IPE/PT/000010)

Plans:

SRAAC/DRAAC - All OPs concluded / updated

SPEA - All Ops concluded / updated

DRPM: 2 Operational Plans regarding actions depending on the

international open tender were delivered: action C6.2 and action
C12.




We Gather Knowledge (new data)

« Action A1 - Preparatory operational planning for conservation works

<3
« Sub-action A1.1 - Technical Planning: U

ESTRATEGIA REGIONAL PARA A PREVENGAO
E CONTROLO DE ESPECIES
Regional Strategy for the Control and Prevention of Invasive Alien Species (IAS) EXOTICAS INVASORAS

— 4 technical reports received, including list of IAS present in the Azores;

) GOVERNO | Seuntyis gt oAbt
DOS AGORES | *Auurssaes e

— DRAAC’s Fauna and Flora Division is preparing the dissemination of the
Regional Strategy, as well as the regional regulation regarding IAS.

e Next steps




We Gather Knowledge (new data)

« Action A1 - Preparatory operational planning for conservation works
« Sub-action A1.1 - Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species (IAS)
— 9 Thematic Axes:

(

Axis 1: Leadership and coordination

Axis 2: Prevention

Axis 3: Early detection and rapid response
Axis 4: Reduction of IAS populations

Axis 5 National and international cooperation
Axis 6: Scientific research

Axis 7: Information management

Axis 8. Citizen awareness

U O 0000 OO

Axis 9: Monitoring implementation of the strategy




We Gather Knowledge (new data)

« Action A1 - Preparatory operational planning for conservation works

« Sub-action A1.1 - Technical Planning:

Implementation/Regulation of Regional Strategy for the Control and Prevention of Invasive
Alien Species (IAS)

— Review the Legal Regime for Nature Conservation and Biodiversity Protection
(DLR5/2012/A)

— Public consultation of the Regional Strategy for the Prevention and Control of Invasive
Alien Species =2 It will subsequently be subject to public consultation and published in
the form of a Government Council Resolution (it is estimated that it will be published in
2024/2025, before publishing the Catalog of Floricultural Species)

— Finalize the Catalog of Floricultural Species, which will indicate which species will be
allowed to be introduced into the Autonomous Region of the Azores




We Gather Knowledge (new data)

« Action A1 - Preparatory operational planning for

conservation works

» Sub-action A1.2 - Licences and permits:

All licences have been renewed

— Bird ringing
— Seed collection
— Lizard exclusion plots

REGIAO AUTONOMA DOS ACORES
SECRETARIA REGIONAL DO AMBIENTE E ALTERACOES CLIMATICAS
Dire¢do Regional do Ambiente e Alteragdes Climaticas

ADENDA A LICENGA N° 100,/2023 /DRAAC

LICENCA PARA CAPTURA E MANUSEAMENTO DE ESPECIMES DE FAUNA SELVAGEM NO
TERRITORIO DA REGIAO AUTONOMA DOS ACORES AO ABRIGO DO DECRETO LEGISLATIVO
REGIONAL N2 15/2012/A, DE 2 DE ABRIL

TITULAR DA LICENCA: Diana C. Pereira
N.IC.: 13459288

OUTROS: JoZo Filipe Mendes Fernandes (11306210), Paulo Jorge Avila da Silveira (11340679),
Fernando Dinarte Brasil (12706528), José Adriano Brasil da Silva (13502938), Diana Raquel Vertentes
Braga (12839618), Jodo Augusto do Rosario Silva Monteiro (11615634), Filipa Raquel Andrade Pinto
(13617916), Rui Miguel Vieira de Sequeira (11084757), Francisco dos Santos Bernardo (10959907),
Jodo Manuel Ferreira Cabral (09236349), Marta Isabel Moreira da Cunha (12508942), Anabela
Amarante Silva (11967460), Marta Lufsa Soares Bettencourt (11814214), Cristina Bettencourt
Marques (13306030), Ana Liicia Sousa Cardoso (13011618), Nuno Bicudo Ponte (11554226), Adelino
Cabral (9722095), Afonso Melo (8495471), Aniceto Cordeiro (5563674), Antonio Melo (7319465),
David Teves (10259278), Guitherme Pacheco (15168796), Hildeberto Ferreira (9703412), Humberto
Ferreira (1490991), Jodio Feleja (6978071), Jodo Sousa (14658575), Kenny Alves (14251374), Miguel
Medeiros (14197458), Tiago Silva (13972254), Sénia Soares (13576523), Maria Beatriz Branco
(14391996), Rita Melo (11972167), Ana Paula Jorge de Faria (12855981), Carlos Eugénio Rosa
Bettencourt (13558190), Catarina da Graca Mendonga Brasil (14430332), Eduardo Miguel Duarte
Silveira (3457928), J6ni de Jesus Figueiredo (14155437), Lidia de Jesus Andrade Nogueira
(12006468), Maria Cabrita Teixeira (129614), Paulo Renato Nunes Freitas (11398488), Sénia Sofia
Simas Silva (14308450), Valter Nuno Rodrigues Medeiros (12353225), Patricia Alexandra da Silva
Meirinho (14408701), Rui Paulo Silva Madruga (9650540), Milton Alexandre Sousa Mota (13981120),
Alexandre Bettencourt Pinto de Lacerda (12149209), T4nia Pipa (12864663), Carlos Silva (11540549),
Beatriz Martins (14367744), Ana Raposo (15137480), Telma Sofia Relvas Figueiredo (14774055), Luis
Miguel Silva Cravinho (12925403), Cétia Silva Estécio (13931828), Rui Miguel Domingos Pimentel
(246312769), Barbara Ambros Martinez (285111426), Vera Lisa Generosa da Silva Paiva
(208893687), Nelson Braga Moura (13439569), Rita Maria Torres Gago da CAmara (11564835), Jaime
Bairos (11341329), Sol Heber (C4W1CZYT4), Maria Magalhdes (10141799), Rita Carrigo (12977459),
Susana Simido (12764582), Jodo Lagoa (13388647), Vanda Carmo (12160607), André Espinola
(13859844), Pedro Raposo (7380641), Lufs Aguiar (10166008), Joana Lourengo (13771787), Beatriz
Cunha (15111945), Tiago Rodrigues {12 198644), Miriam Cuesta Garcia (53254974S), Clara Brandio
Rodrigues (15460451), Sofia Garcia (12881701), Sofia Quaresma de Oliveira (12764669), Inés do

Diregdo R | do Ambi e AlteragBes Cl| * Rua Consul Dabney, Col6nia Alem3 » Apartado 140 » 9300-014 HORTA
Telefone: (+351) 292 207 300 » Fax: (+351) 292 240 901 « E-mail: Info.draac@azores.gov.pt




We Gather Knowledge (new data)

« Action A1 - Preparatory operational planning for conservation works

« Sub-action A1.3 - Stakeholder engagement:
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We Gather Knowledge (new data)

« Action A2 - Setting-up of an integrated WebGIS Azores N2000 terrestrial database

The WebGIS platform is operational, common name search tool has caused some issues, that are being
addressed. Currently, Qfield and Citizen data is being verified in order to be uploaded onto the platform.




We Gather Knowledge (new data)

Action A3 - Information structuring and
standardization of data gathering methods

— Data Bases were structured to satisfy the
requirements for the multiple existing datasets

— Historic data has been transformed to comply
with the new system

— New data regarding marine fauna strandings can
be introduced into the database using the back-
office web application for data management

AphialD_Cache Espedime
aphiald ]
aphiaName I aphiaid
aghiaClassification desfecho
aphiaParent oesfecho_observacoes
SExn
amestr:
biometri
recropsia
calusa_morte
recropsia_data
necropsia_local
recropsia_aulo

necropsia_cbeervacoes
marca
marca_observacoes
classe_etaria
compRmants_max

cbservacoes

Melndo_preseracan
local

resultados

gescrican

bibliogratia

amostra

Binliagratia_Espacima

bibliografia

Ocorréncias

Especimes

Analise




We Gather Knowledge (new data)

Action A3 - Information Systems and Software Development

Events recorded by RACA - 2019 to 2023

. . . 2870w 28°20'W 2870 27730 27°0W
— A front-office web application was  —_—I Legend
developed to visualise standing occurrences . ) Graciosa Dolprins
recorded on the RACA database i e
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We Gather Knowledge (new data)

Action A3 - Information Systems and Software Development

— Vessel navigation is being recorded since October 2023

msg_type date_time mmsi lon lat speed course
Movements of a Maritime Tourism Vessel - Winter Season (2022 - 2023)
1 01/04/2023-00:00:00 | 636091328 | -29.154022 | 37.822978 | 12.4 | 81.6 29 W 28°56W 28°52W 28°48W 28°44W 28°40W
1 01/04/2023-00:00:00 | 369309000 | -21.978127 | 35.935675 | 15.8 91.8 A
1 01/04/2023-00:00:00 | 241350000 | -23.600293 | 34.126768 | 7.9 259.0
1 01/04/2023-00:00:00 | 241478000 | -26.864398 | 34.856562 | 15.2 | 260.5
1 01/04/2023-00:00:01 | 229678000 | -14.8062 28.02835 | 16.2 | 114.7
1 01/04/2023-00:00:01 | 563104600 | -28.97374 | 36.904105 | 14.2 | 255.4
1 01/04/2023-00:00:01 | 204206750 | -25.148732 | 36.944913 | 0.1 206.8
1 01/04/2023-00:00:02 | 374678000 | -28.844218 | 39.849688 | 18.4 | 62.0
1 01/04/2023-00:00:02 | 235099946 | -29.1492 | 34.940695 | 19.0 | 90.3
1 01/04/2023-00:00:02 | 229090000 | -24.691685 | 36.862178 | 12.6 | 142.3
1 01/04/2023-00:00:02 | 271044971 | -25.242198 | 35.91329 | 10.7 | 237.2
1 01/04/2023-00:00:02 | 256454000 | -27.776557 | 38.948247 | 10.8 | 263.0
1 01/04/2023-00:00:02 | 204206760 | -25.148773 | 36.944775 | 0.0 151.6
1 01/04/2023-00:00:02 | 477973000 | -29.400153 | 36.440378 | 10.6 | 251.8
1 01/04/2023-00:00:03 | 636022015 | -24.948787 | 32.739853 | 15.8 73.2
1 01/04/2023-00:00:03 | 538005268 | -24.585543 | 35.739583 | 11.3 40.7 i & T I |4 = N - 1 b 3§

N 0 5000 m DRPM - Direcdo Regional de Politicas Maritima ¥ l—
Sistemna de Referénda G gl s Ma S -"‘— ﬁ GOVERNO
L P & IFl " | DOS AGORES
A PTRACS 1 ITRFE3 SRMP - Secretaria Ragional do Mar e das Pescas e “uumu ‘ o)




We Gather Knowledge (new data)

Action A3 - Information Systems and Software Development

Validation of the Automatic Detection System for Vessel Crossing and Activitie inside MPAs

28°3330"W 28°33W 28°32'30"W 25°32'W 28°3130"W

Legenda
Repular Mavigation

Inside Area Navigation

— Inside Area Activilie

— A Program was developed capable of :
detecting crossings of maritime areas
— Validations tests for this program were
performed using the vessel Acores Natura
2

N e e @ 380 m DRPM - Diregdo Regional de Politicas Maritimas -m - E_mmc
A PrRAOS ITRPE] L 1| SRMP - Secrataria Regional do Mar & das Pescas VT [ AZDRES NATURL RO ARORES




We Gather Knowledge (new data)

Action A3 - Information structuring and standardization of data gathering methods

— Calibrations were made to improve the accuracy the
positions at sea recorded by our land observers while
using the theodolite

before

96.0 m (2.59%)

85.3 m (2.30%)

Monte da Guia Station

4 nm

maXx

avg

191.8 m (2.59%)

166.4 m (2.25%)

after

21.9 m (0.59%)

12.9 m (0.35%)

81.4 m (1.10%)

37.3 m (0.50%)

before

121.4 m (3.27%)

86.4 m (2.33%)

Espalamaca Station

4 nm

max

avg

186.7 m (2.52%)

123.8 m (1.67%)

after

35.0 m (0.94%)

13.8 m (0.37%)

61.2 m (0.8%)

33.3 m (0.4%)

before

85.9 m (2.32%)

Saldo Station

4 nm

max

avg

75.0 m (2.02%)

175.5 m (2.37%)

157.8 m (2.13%)

after

10.6 m (0.29%)

5.3 m (0.14%)

34.0 m (0.46%)

26.2 m (0.35%)




We Gather Knowledge (new data)

« Action A4 - Post-project Preparatory actions

« Sub-action A4.1 - Terrestrial N2000 sites, areas, species and habitafts

— Designation of 2 new SCl’s in islets (Topo on S. Jorge island and Vila Islet on
Santa Maria island;

— Adjustment, with increase of area, of the existing SAC
of Caldeira e Capelinhos.

!

After a joint meeting with DRPM and DRAAC, namely the
Division of Classified Areas, it was decided that the
designation of new sites (terrestrial and marine) would be
done simultaneously and in the same Resolution/Decree.

!

We expect to have the proposal approved by the Government
Council during 2026.




We Gather Knowledge (new data)

» Action A4 - Post-project Preparatory actions

» Sub-action A4.2 — Marine N2000 sites, areas, species and habitats

it AN
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(Deliverable proposal 31/12/2026)
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We Gather Knowledge (new data)

« Action A4 - Post-project Preparatory actions
« Sub-action A4.3 - PAF Revision

— EC request to amend the PAF for the Azores submitted in 2020
for the period 2021-2027;

— New submission, with the requested changes, to
ICNF on March, 2023.

NATURA 2000

QUADRO DE ACAO PRIORITARIA (QAP)
PARA A REDE NATURA 2000 em Portugal — REGIAO
AUTONOMA DOS ACORES

em conformidade com o artigo 8.2 da Diretiva 92/43/CEE do Conselho, relativa
a preservacio dos habitats naturais e da fauna e da flora selvagens (Diretiva
Habitats).

no ambito do Quadro Financeiro Plurianual para o periodo 2021-2027

Endereco de contacto: Secretaria Regional do Ambiente e Alteragdes Climaticas — Diregio
Regional do Ambiente e Alteragdes Climaticas

Rua Cdnsul Dabney, Coldnia Alem3 - Apartado 140
9901-014 Horta
info.draac@azores.gov.pt

Diregdo Regional das Politicas Maritimas
Rua D. Pedro IV, N2 29

9300-111 Horta
info.drpm@azores.gov.pt




We Gather Knowledge (new data)

« Action C3 - Implementation of pilot works for
the conservation of endemic flora

« Sub-action C3.1 — Ex-sifu conservation

Seed collection of 1,7391 kg of seeds and spores

Species Weight (g)
Angelica lignescens 1619
Asplenium hemionitis 1
Euphrasia azorica 80,8
Euphrasia grandiflora 8

Lactucawatsoniana 303




We Gather Knowledge (new data)

» Action C3 - Implementation of pilot works for
the conservation of endemic flora

« Sub-action C3.1 — Ex-sifu conservation

Species Plantations
Angelica lignescens 346

Lactuca watsoniona 103




Euphorbia stygiana

We Gather Knowledge (new data)

« Action C3 - Implementation of pilot works
for the conservation of endemic flora

« Sub-action C3.1 - Ex-sifu conservation

Germination rates of propagation trials in 2022:

- Angelica lignescens: 30% (1 year dormancy), n = 2
— Euphrasia sp.: 20-50%, n =2

- Ammi trifoliatum: 18%, n = 2

— Chaerophyllum azoricum: 70-100%, n = 3

— Euphorbia stygiana: >40%, n = 2

— Myosotis azorica: >60%, n = 2

— Rumex azoricus: >90%, n=5




We Gather Knowledge (new data)

« Action C3 - Implementation of pilot works
for the conservation of endemic flora

« Sub-action C3.1 - Ex-sifu conservation

Propagation Protocols for Asplenium hemionitis

and Isoetes azorica:

* Propagation protocol for Asplenium hemionitis
developed:

*  Propagation from spores

* Propagation vegetative

* Propagation protocol for Isoetes azorica:
* Testing phase




We Gather Knowledge (new data)

Action C3 - Implementation of pilot works for
the conservation of endemic flora

« Sub-action C3.1 — Ex-sifu conservation

Collection of 98,763 kg of seeds / spores since beginning of the
project:

* Seed collection “high season” is during the
summer/autumn

* Propagation at the Botanical Garden nurseries
* Propagation at the Forestry Services

s
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We Gather Knowledge (new data)

» Action C7 — Assessing the distribution and
conservation of Nyctalus azoreum

— Contract signed with the company Biomater -
Ambiente, Sustentabilidade e Conservacao da
Natureza, Lda., on 10 May 2022 — “Acquisition of
specialized services for field inventory, mapping, data
processing of bat species existing in the RAA and
development of the Regional Action Plan for Nyctalus
azoreum;

- First work meetings held to discuss the type of
equipment to be acquired;

—  First report submitted in August 2022;

- Sampling acoustic in 215 points on all islands done in
November 2023;




Figura 1 — Relacdo entre a temperatura local e a atividade total e atividade de N.

We quher KnOWIedge (new dai‘a) azoreum e P. maderensis.

Total Nyctalus azoreum

» Action C7 — Assessing the distribution anad .
conservation of Nyctalus azoreum
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Actions:

We Capacitate » C2.1
* C2.2




We Capacitate

» Action C2 - Capacity building

« Sub-action C2.1 - Internal capacity building

Training sessions carried out during Phase |I:

- 41 training events;

— 707 hours of training;

— 226 participants.




We Capacitate

» Action C2 - Capacity building

« Sub-action C2.1 - Internal capacity building
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We Capacitate

« Action C2 - Capacity building
« Sub-action C2.2 - External capacity building

Formacio em assisténcia
pzimi?m. reabilitacio e
necropsia de tartarugas

marinhas



We Capacitate

« Action C2 - Capacity building
« Sub-action C2.2 - External capacity building

— In the next phase we will prioritize the
implementation of the External Capacity Building
Plan .

Training Mo. of hours
Identification of invasive alien species 16
Invasive control technigues 12
Invasive control technigues (protective equipmenit) 4
Identification of terrestrial and marine fauna 12
Threat communication - Flora {online platforms) 4
Threat Communication - Fauna {Cnline platforms) 4
Weh3lG Flatfiorm - Consultation B
WehslG Platform - Reporting 4
MATURA 2000 Metwork in the Azores 4
Application for EU funds 12
Complementary Funds 8
Support Desk and Financing Funds (Web Platform) 4
Visits to companies implementing good environmental practices g
Environmental legislation g
IT/communication and digital netwarking 16
Citizen Science B
Spatial data analysis / Geographic Information Systems (G15) 24
Sustainability and conservation 16
Cost-benefit evaluation of enwironmental goods and services 16
Marine protected areas 8
Professicnal fishing g




Actions:

* C1.1
We Manage * C6.1
(Marine Conservation) * C6.2

* C9

* C10.1
* C10.2
* C10.3




We Manage (marine conservation)

« Action C1 - Purchase of privately-owned land for the
subsequent restoration of natural habitats and protected
species

» Sub-action C1.1 - Topo Islet (SGo Jorge)

- First prospection visit in June 2022;

- Cattle presence prevents the implementation of
habitat restoration measures;

— Nautical equipment was installed in August 2022
in order to improve anchoring and mooring
conditions, however it was stolen;

— Administrative custody of the Topo islet is
enough to move forward with the field work and
last month the endorsements for the plots were
issued.



We Manage (marine conservation)

« Action Cé — Implementation of integrated
conservation works for seabirds

« Sub-action Cé.1 — Restoration of seabird habitat

Task 1 — Habitat restoration:
— Seed collection of native species continues

- 5,12 kg of seeds of the target species have
been collected in 2022 and 2023

- Direct sowing of: Daucus carota subsp.
azoricus, Erica azorica, Festuca petraeaq,
Frankenia pulverulenta, Morella faya,
Solidago azorica, and Spergularia azorica




We Manage (marine conservation)

« Action Cé — Implementation of integrated
conservation works for seabirds

« Sub-action Cé.1 — Restoration of seabird habitat

Task 1 — Habitat restoration:

CQuantities of seeds of target species (in grams) collected in 2022 and 2023,

Species Graciosa Santa Maria Sao Jorge
Ammi seubertianum - 31.3 -
Atriplex prostrata - 220.2 -
Azorina vidalii 161 359.9 150
Crithmum maritimum - 635.9 146
Daucus carota subsp. azoricus 101 976.2 42
Erica azorica 10 - 268
Euphorbia azorica 11 1 -
Festuca petraea - 633.7 428
Limonium vulgare - 102.8 -
Lotus azoricus - 200.6 b
Morella faya 238 - -
Myosotis maritima 12 - 4
Plantago coronopus = 248.5 =
Solidago azorica 41 - -
Spergularia azorica 70 = 14
Tolpis succulenta 8 - -




We Manage (marine conservation)

« Action Cé — Implementation of infegrated
conservation works for seabirds

Task 1 — Habitat restoration:

Plantings carried out on Praia and Vila Islets in 2023.

Islet Species No. of individuals

Praia | Crithmum maritimum 236
Myosotis maritima 42

Vila Ammi seubertianum 35
Azorina vidalii 145
Lotus azoricus 341

Total 799




We Manage (marine conservation)

« Action Cé — Implementation of infegrated
conservation works for seabirds

« Sub-action Cé.1 — Restoration of seabird habitat

Task 2 — Other nesting support measures:

- 103 artificial nests were installed in rows in various locations in the
northeastern part of Topo Islet:

- 51 nests with 5 cm diameter entrance holes for Hydrobates sp.;

- 52 nests with 6 cm diameter entrance holes for Bulweria
bulwerii and Puffinus lherminieri;

- Frequent monitoring of natural and artificial nests has been carried
out by SPEA on all islets since 2020. All the results regarding nesting
success, survival rates, and artificial nest occupancy are detailed in
SPEA’s report on action D5.1;

- InJuly 2023, a passive acoustic survey was carried out on Topo Islet
with the detection of Calonectris borealis and Hydrobates monteiroi; ™



We Manage (marine conservation)

« Action Cé — Implementation of integrated conservation works for seabirds
« Sub-action Cé.2 — Low cost monitoring system for seabirds in remote colonies

15t year (Pilot study) Capelinhos Cory’s shearwater colony
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We Manage (marine conservation)

- Action C9 - Restoring coastal and marine species
* Task 1 - Improve the response capacity to strand sea turtles of Azores Stranding Network

The network's operations is being revised The training and empowering human resources is under way
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We Manage (marine conservation)

supplying material resources

RACA  Insefir

¥ prapert..

Este 4 uma presenga onfee ool 6o Gounrme dos Agtess | G

Eventos de Arrojamento

CL | Ordenar por: ~

Data de:

Data até:

liha:

Espécie:

Cdédigo
CET_80_4
CET_80.5
CET_80_3
CET_86.16
CET_96_20
CET_86_21
CET_96.9
CET_96.17

CET_96.8

CET_96_23
CET_96.19
CET_96_24

CET_96.13

Data

23-03-1890
27-08-1980
29-08-1990
07-02-1996
07-02-1996
20-02-1996
21-02-1996

21-02-1996

26-02-1996
26-02-1996
2B-02-1996
01-03-1996
05-03-1096
10-03-1986
16-03-1996

17-03-1996

liha

S50 Miguel
S50 Miguel
S50 Miguel
S30 Miguel
S50 Miguel
SHo Miguel
SHo Miguel
SHo Miguel
S50 Miguel
S0 Miguel
S50 Miguel
S50 Miguel
S50 Miguel
S&o Miguel
S&o Miguel
Sao Miguel

SHo Miguel

boosting event value

Latitude
37891700
37823200
37,828000
37,749300
37,827900
826000

37,742700

37713800
37856400
37824200
37,816600
37,823400

92600

Longitude
-25,821800
-25,426300
-25,638000
-25,618100
-25,522700
-25,522100
-25,168900
-25,247000
-25,
-25,867800
228900
-25,428300
216
-25,524000
-25,584200
-25,525400

-25,821300

Certeza Tipo

Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrocjamento singular
Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrojamento singular
Arrojamenta singular
Arrojamento singular
Arrojamento singular

Arrojamento singular

Espécie

Megaptera novaeangliae
Balaenopteridas
Physeter ma

Delphinus delphis

Delphinus delphis

Balaenoptera acutorostrata

Delphinus delphis
Delphinus delphis
Balaenoptera borealis
Delphinus delphis
Delphinus delphis
Dalphinus delphis
Delphinus delphis
Delphinidae

Stenella coerulecalba
Delphinus delphis

5 delpl
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We Manage (marine conservation) X

REGIAQ AUTONOMA DOS ACORES
Secretaria Reglonal do Mar e das Pescas
p ¥

Deliverabte DI.T3 - Relatorio técnico com a 1* Proposta de
Protocolo de Manuseamento e Reabilitagdo de tartarugas

LIFE IP AZORES NATURA - LIFE17 IPE/PT/000010
estdo Integrada da Rede Natura 2000

TN B

SAPO24
— @mtmn bos deores

Para onde vai E Das A i . TRt
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Investigadores Car:
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We Manage (marine conservation)

REGIAO AUTONOMA DOS ACORES
Secretaria Regional do Mar e das Pescas
Direcdo Regional de Politicas Maritimas

* Task 2 - Development of Chelonia mydas
abundance estimation methodology

DI.T8 Relatério com proposta de metodologia, que envolva
questionario desenvolvido para utilizadores do Mar dos
Acores, linhas orientadoras para plano de organizacao da
rede de monitorizagao, incluindo programa de formacao,
sobre a espécie e sua identificagdo, bem como anélises
e/ou modelagdo a aplicar aos dados previstos

The aim was to comprehend the

coastal and  pelagic  spatial LIFE IP AZORES NATURA - LIFE17 IPE/PT/000010
patterns, as well as to characterize Protecdo Ativa e Gestdo Integrada da Rede Natura 2000

the occurrence and distribution of
green turtles in the Azores.

Aquisicdo de servicos para apoio técnico e cientifico na elaboracio de programas de
conservagao, na recolha de dados, na implementagdo de tarefas e monitorizagao
dirigidas a areas, espécies e habitats marinhos integrados na Rede Natura 2000, no
ambito do Projeto LIFE IP AZORES NATURA (LIFE17 IPE/PT/000010) - Lote 6 -
Tartarugas Marinhas.

@ UAc

UNIVERSIDADE
- 2 3 = DOS AGORES \(- /
OKEANOS- R mar OsTi™

Co-financamento | Co-financing Eenencarios | Benaticlaries:
. IS |
e LIFE l
IP AZORES NATURA

GOVERNO  “2r 2= fu Palie
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N
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We Manage (Marine Conservation)

« Action C9 - Restoring coastal and marine habitats

» Task 3b: Monitoring of megafauna and marine litter on board of local traffic vessels (Atlanticoline)

Table. Summary of the observation effort under the megafauna
observation program (POMET) during Phase Il.

2022 2023 Total
15-jan to 09-dec 15-jun to 11-dec
: :




We Manage (Marine Conservation)

« Action C9 - Restoring coastal and marine habitats

» Task 3c: Testing a cost-efficient marine mammal’s distribution and abundance estimation method

Scientific campaigns Il iR et | )) oD e comonbas. o

100
y : S y J @ Dehirus d:!;n:m .
Lot 2 — Cetaceans: 395°N OA O P an SN .EE:QE“W
- visual line-transect YV w0l VT o , .g;":rff’"m
survey based on distance | » [ & (72 AR SRRSY :.a;m::%m?m 10
g O e ol e T 9 Sola fontls
sampling for cetaceans N LSRN O S n
and sea turtles: covered P & V. SN
38.5°N : y : "}"‘ ‘ “ ot R : ‘\: KN &S N - J  + O Physater macrocephalis .

observation hours for 16

:" " .bidens Bottlenose Common Atlantic  Short-finned  Mixed Loggerhead  Plastic
[ ypemdo" anpulsiue : ‘
) Amscplw:nn,i dolphin dolphin

spotted  pilotwhale  species sea turtle
. AZiphius cavirosiris dolphin group

dayS; 38.0°N : A “:mm (dolphins)
- Campaign for ‘ ; “"C‘m“mm W #sightings B # individuals
instrumenting sperm i Cleeo
7EN] L = Baitia S : N : o

whales (Physeter i | el G e Figure. Number of sightings and estimated individuals
macrocephalus) with ; AJ ™ A\ & 1 ¢ (log scale) per species and category with AN
satellite transmitters — 4 370N |9 mq‘ 00 T80k 7 ‘ Y X ° monitoring program /June-July and October 2023
sperm whales tagged 3.0W 05W 300W 225W 2900 28EW 2BOW 275W 270W 265N 260W 255N 250W

+ Figure. Spatial distribution of the sightings during the visual
Acores Natura line-transect survey based on distance sampling July-August

. 2023
monitoring program.



We Manage (Marine Conservation)

« Action C9 - Restoring coastal and marine habitats

» Task 3c: Testing a cost-efficient marine mammal’s distribution and abundance estimation method

Citizen Science 10000

Information from citizen

science programs (Lot 3 1000
— international open

tender) allow us to

determine:

- occurrence;

- seasonality;

- relative abundance;

- habitat use. 18

oo lcen whales
100 e Bea ked whales
Dolphins

e Snerm whales

s Turtles

Figure. Number of occurrences (in log scale) per month of cetaceans per functional group and
turtles, between 2009-2020, to verify seasonality of certain species.



We Manage (Marine Conservation)

« Action C10 - Restoring coastal and marine habitats

» Sub-action C10.1 - Minimizing marine litter impact in marine

coastal habitats

Task 1 - Community engagement

« Regional Campaign for Coastal and Underwater
Cleaning of the Azores

« Coastal clean-ups in remote areas by boat

« Awareness-raising action in collaboration with OMA
about the correct separation of waste in fishing
vessels




We Manage (Marine Conservation)

« Action C10 - Restoring coastal and marine habitats
» Sub-action C10.1 - Minimizing marine litter impact in marine coastal habitats

Task 2 - Clean-up events Phase Il

 Clean-up events: 195 clean-up events i Cleaning events 5 Marine litter collected

- 183 coastal
4000 . - I

- 7 underwater

- 5remote
 Volunteers involved: 4022 volunteers

N2 cleaning events
[TE—t
o8 288888
Amount of litter collceted (kg)
=
5 :

2022

M Cleaning events outside N2000 Network M Litter colected outside N2000 Network
m Cleanning events in N2000 Network m Litter collected inside N2000 Network
c Area of intervention D Volunteers involved
6,00 2500
ine li Il d: 2k o g
— L
« Marine litter collected: 33902 kg T g g
g S 1s00
= 3,00 S
(5]
E o E - . I
500
o = B b
0,00 0

2019 2020 2021 2022 2023 2019 2020 2021

- Area of intervention: 7.15 km? S vear

m Area of intervention outside N2000 Network
Area of intervention inside N2000 Network

2022

® Volunteers outside N2000 Network
© Volunteers inside N2000 Network

2023



First clean-up event in a remote area of Faial (Capelinhos) only accessible by boat (29/08/2022)

Video



We Manage (Marine Conservation)

« Action C10 - Coastal habitats
management Habitat 1170 coastal Reefs

« Sub-action C10.2 - Coastal habitats

Ilhéu das Formigas e banco Dollabarat
2446w 2444w

The team recognizes the importance of robust logistics and
coordination in achieving mission objectives.

Area . .. Area Area . Numero de .

(km2) Objectivo Amostrada  Amostrada Comprimento  Tempo Numero de dias de Numero de dias de
Local R de transectos (m)  (hh:mm:ss) mergulhos mergulho com duas

gcima cobertura 2 il Estimado Estimado estimados e 2 equipas (4 pax)

dos 20m Estimada Estimada Pax) quip P
Formigas 0.3884 20 0.07768 77680 7768 09:40:58 21 10 5
Banco 0.637
DJC ’ 20 0.1274 127400 12740 15:52:49 34 17 8

wy
gog -/-L_/ Fo-

N
Sistermn de Encin 0 oeam DRAM - Direcao Reglonal dos Assuntos do Mar el ‘ GOVERNGD
% e ! 520 Reg B3 -~ B

ERMP - Srrnstarin Rmgiannl do Mar mdns Prsces | DOS AGORES




We Manage (Marine Conservation)

« Action C10 - Restoring coastal and marine habitats

« Sub-action C10.3
» Ensuring Offshore Marine N2000 ecological representativeness

The Regional Government committed to reviewing the Marine Protected Areas (MPA) network:
30% protection (Blue Azores - RAMPA):

- 16% of totally protected areas, without extractive activities (9 MPAs);

[
50 Pors Mo s scors oRAM, 2010)

- 14% of areas with high protection status (14 MPAs). ==

31/12/2024 31/12/2025 30/06/2026
Q Q Q
2024 2025 2026

Definition of different
scenarios

(%)
=
o

©

S

o
2
©
(]

Information processing
with different possible
scenarios

Data and information
compilation and
systematization

DR - Dvecia Recyenal o Paitess Mamenss '

30/06/2027 30/12/2027

Q Q

2027

FINAL PROPOSAL
o Redefinition of existing
sites/areas

o New sites/areas for
megafauna protection

o New offshore site/areas



We Manage (marine conservation)

Action C12 - Implementation of a Regional Strategy for prevention and control of marine

|AS
Develop a strategy to prevent invasion, promote early detections and stablish control protocols

LIFEmNIS - Produto DI.NIS1

Relatérlo com a proposta de Estratégla Reglonal para
as Espécles Marinhas Invasoras, Inclulndo uma
proposta de protocolo de resposta

Coordenagdo: Ana C. Costa

Equipa: Andr2a Z. Botelho, Jodo Faria, Manuela |. Parente, Paulo Tomes,
Witor Gongalves

Movembro 2023

Na dembio do concurso plksiica n.* 4DRPME022 "Apoio tcrics @ clantifos na alaboragio de programas
d-mmm-wd-u.d-du”. do tamins dirigidas o
espicies @ ‘masinhos e e NATLIRA 2000, no imbito do projeta LIFE P AZORES.
NATLIFI\‘LI—'E"IPEF!MIGI ‘eapéicies nfio indiganis (NiS) mearinfas

&/ C1B1O 7 C‘]:R'fj?ﬁoso @ ety

LIFEmNIS - Produto DL.NISS

Relatério com contelidos técnico-clentificos para a
Plataforma de Alerta Online para as espécles marinhas
n#o Indigenas

Coordenacgao: Ana C. Costa

Equipa: Andrea Z. Botelho, Jodo Faria, Manuela |. Parente, Paulo Tomes,
Vitor Gongalves

Novembro 2023

LIFEmNIS - Produto DLNIS9

Relat6rio com proposta de protocolo para
limpezafremoc#o de espécles marinhas Invasoras do
casco de embarcacdes

Coordenacgio: Ana C. Costa

Equipa: Andrea Z_ Botelho, Jofio Faria, Manuela |. Parente, Paulo Torres,
Vitor Gongalves

Agosio 2023

Nomdummncbﬁmn A/DRPM/2022 “Apoio técnico & cientfico na elaboracio
de conservagdo, na recolha de dades e na implementacio de tarefas &
nmmdmadasamaamémehahﬂsm integrados na rede NATURA
2000, no 3mbio do projeto LFE IP AZORES NATURA (LFEA 7 IPE/PT/000010) - espécies

n3o indigenas INIS) marnhas”

LIFEmNIS - Produto DL.NIS16

Relatérlo com proposta de gula de ldentificacio de
espécles marinhas nio Indigenas de alto risco de
Invasao e contetidos para materlal de comunicacio

Coordenacdo: Ana C. Costa

Equipa: Andrea Z. Botelho, Jodo Faria, Manuela |. Parente, Paulo Tomes,
Vitor Gongalves

Outubro 2023

esphcies
RATURA (LIFETY

. da tarstus dinighdies o frens,
& habitals masinhos insgrados ra rede NATLIRA 2000, no At to rojeto LIFE P AZORES




We Manage (marine conservation)

« Action C12 - Implementation of a Regional Strategy for prevention and control of marine

|AS

Azorean Marine IAS Web Portal

OCCURRENCE EZCLDGVI\MPACE‘MAMGE.VENT REFERENCES - LINKS |
!

AXONGHY | INTRODUCTION HISTORY | DISTRIBUTION

| TAXONOMY |

Kingdom |Chromista

Phylum Ochrophyta

Rugulopteryx okamurae (Ev Dawson) IK Hwang, WJ Lee, HS Kim 2009

Reino Chromista; Filo Ochrophyta; Classe Phasophyceae; Ordem Dictyotales; Familia Dictyotaceae
CARACTERES DE IDENTIFICACAO

A cor pode variar de verde-azeitona a castanho escuro. Os talos sdo membranosos, eretos, em aglomerados
emaranhados e arbustivos. As frondes séio dicotomicamente ramificadas, com at& 30cm de aliura. Os talos
apresentam uma medula com uma célula de espessura ao centro e maltiplas células de espessura perto das
margens. Muito semelhante a espécies da mesma familia, como Dictyota ou Taonia spp. Conhecem-se diferentes
morfotipos em resposta a alteragcdes ambientais.

HABITAT, BIOLOGIA E ECOLOGIA

Cresce fixa em substratos rochosos, mas pode ser encontrada a deriva. Habitualmente ocorre desde 0s primeiros
metros até uma profundidade de 40m. Nas regides invadidas, as taxas de ocupacdo podem aproximar-se dos
100%. A especie tem o potencial de passar por episadios de intenso crescimento do talo, reproducdo e
proliferacéo massiva sob condigdes ambientais especificas. Pode colonizar rapidamente novas areas e dominar
05 ecossistemas locais.

Espécies Nao-Indigenas (NIS) Marinhas

Acores REPORTA
- AQul

ListaRegionaldeNIS  Noticias Projetos

= o ’
Rugulopteryw okamurne Cavlerpa profifera



We Manage (marine conservation)

« Action C12 - Implementation of a Regional Strategy for prevention and control of marine

|AS

Task 3 — Regular Visual Inspection & Task 4 — High-risk Site surveillance Programme

ASPAR
‘(mgm A% C?:RU:TUOSO

LIFEmNIS - Produto DI.NIS&

Plano Operacional, com definicdo de metodologia,
locais de amostragem. desenho experimental de
campo e de laboratério e descricdo de resultados
esperados

PanTE B | Fiows nas ESTRATEGIS £ MOWTORIZACDES

DescrITOR 2 — ESPECIES NAO-INDIGENAS

ESTRATEGIA DE
MONITORZACAD

Descrigio da Estratigia de
Monitorizacio

A avaliacio do Descritor 2 & efetuada com base no critério primdrio D2C1 -
novas introdugdes de espécies nio indigenas (ENI), e dois critérios secundarios,
D2C2 - abundancia e distribuicao e D203 - espécies e habitats ameagados e
impactos. Mo primeiro cido de avallago DQEM, s inventariagdo das espécies
nio indigenas efetuzda por Portugal, parmitiu contabilizar o ndmero de
espécies ndo indigenas pi 54 Lt aig, eujas vias de i &

.
~

G

OB

“Execugio da atividade 2.2.1 — Programas de
monitorizacio, caracterizacio e andlise da distribuicio
espacial de espécias ndo-indigenas e seus impactos em
areas marinhas protegidas, no dmbito do projeto
PLASMAR + MAC2/1,1a/347" (MONIS)

Ajuste Direto N.2 20/DRAM /2021

RELATORIO FINAL

Coordenacio: Ana C. Costa

Equipa: Andrea Z. Botelho, Jodo Faria, Manuela L
Parente, Paola Parretti, Paulo Torres, Vitor Gongalves

FPACP4S_ RELA! ORS0 FIRAL

Transeptoé 50m

Primave

Verdo Outono

Asparagopsis taxiformis
Bugula neriting
Diplodus vulgaris
Distaplia corolla
Apogon imberbis

NIS
N5
NIS
NIS

3

3

+

+
=
+ |+ kB 3 Ay [

Quadrados 50%50cm

Asparagopsis taxiformis
Distapiia corolla
Rugulopteryx akamurae
Acrosorium sp.

Crosta calcarea

Crosta nde-calcdrea
Dictyota sp.

Lobophora sp.

Pagurus sp.

Porifera sp,

£
4




We Manage (Marine Conservation)

« Action D5 - Monitoring of concrete results on habitats, species and conservation problems

« Sub-action D5.2 — Monitoring of marine habitats, species and conservation problems

Breeding Tern Pairs in the Azores

DRPM's Continued Coordination of Regional Tern Census:

4000
3500
3000
2500
2000
1500
1000

500

2019 (start of LIFE IP) to 2023 (last census)

3344

QSV
2492

733 732
630
\37] 45:_38
1 1 2 2 2
2019 2020 2021 2022 2023
Year
—Common tern —Roseate tern —Sooty tern

\(

Photo credit: Atlas of Porfuguese Seabirds



We Manage (Marine Conservation)

« Sub-action D5.2 — Monitoring of marine habitats, species and conservation problems

Development of Protocols and Baseline
Situation: Both new within LIFE project
and existing ones

- Species of the DA and DH (Marine
turtles, seabirds, cetaceans, and
slipper lobsters)

- Marine habitats of DH (1160, 1170 and
8330)

- Conservation problems (Marine traffic,
Whale watching industry, marine litter,
marine uses)

¢

Regifo Autdnoma dos Agores
Secretaria Regional do Mar e das Pescas
DIRECED REGIONAL DE POLITICAS MARITIMAS

Monitorizagdo de habitats marinhos, espécies e
problemas de conservagdo — Subagdo D5.2
Projeto LIFE IP AZORES NATURA (LIFE17 IPE/PT/000010)

DELIVERABLE D039 - Propostas de protocolos de
monitorizagcdo para as espécies e habitats marinhos

Dezembre 2023

Regifo Autdnoma dos Agores.
Sarefarniz Regionzl doMar e das Pescas
DIREGAD REGIOMNAL DE POLITICAS MARITIMAS

Meonitorizagdo de habitats marinhos, espécies e
problemas de conservacio — Subacdo D5.2

Projeto LIFE IF AZORES NATURA (LIFEL7 IPE/PT/000010)

DELIVERABLE D102 — Caracterizacio inicial de base do
estado de et vacio das espécies e hal marinhos

Dezsmbro de 2023




Actions:

* C1.2
* Cl3
* C3.2
* C4.1
* C4.2
*C4.3
* C5

We Manage
(Terrestrial Conservation)




We Manage (terrestrial conservation)

« Action C1 - Purchase of privately-owned land
for the subsequent restoration of natural
habitats and protected species

« Sub-action C1.2 - ZEC Santa Bdarbara and Pico
Alto (Terceira Island)

— Operational Plan has been elaborated;

— Habitat restoration works have commenced with the
collection of seeds last season.




We Manage (terrestrial conservation)

« Action C1 - Purchase of privately-owned land
for the subsequent restoration of natural
habitats and protected species

« Sub-action C1.3 - Pico da Urze, Prainha and
Caveiro (Pico Island)

— Negotiations with the owner of the remaining plot
(Parcela 3) in Pico da Urze have been resumed
however, despite several approaches, it was not
possible to reach an agreement;

— After approval of Plot 4 in Phase Amendment
Request, the process is in
the final acquisition -
phase (awaiting the
deed marking) and the
land will be acquired this
semester.



We Manage (terrestrial conservation)

« Action C1 - Purchase of privately-owned land for the subsequent restoration of natural
habitats and protected species

» Sub-action C1.3 - Pico da Urze, Prainha and Caveiro (Pico Island)

Fence construction in 2022:

Pico: Bosque da Junqueira (1) (purchased -
within the frame of action C1.3)
completed in May 2022 (1.1 km);



Piantings of herbaceous species carried out within the frame of the LIFE IP Azores Notura project in 2023.

No. of individuals

We Manage (terrestrial conservation) lanted

Faial Ammi trifoliatum 616
Angelica lignescens 105
. . . Rumex gzoricus 184
« Action C3 - Implementation of pilot works for Sanicula azorica 1
. . Flores Ammi trifoliatum 3gl
the conservation of endemic flora Scabiosa nitems T
Graciosa Azoring vidalii 230
« Sub-action C3.2 - In-sifu conservation Crithmam meartiman —
Myosotis maritima 42
Pico Euphorbia stygiana 144
Ranunculus cortusifolius 12
- Since the beginning of 2023, 4051 individuals of Santa Maria | Ammi seubertianum 164
19 herbaceous species have been planted. Azorina vidali 15
Lotus azoricus 341
sdo Jorge Rumex azoricus 87
Scabiosa nitens 209
Sdo0 Miguel Ammi seubertianum 4
Ammi trifoliatum 65
Angelica lignescens 55
Azoring vidalii 19
Chaerophylium azoricum 136
Euphorbia stygiana 6
Hypericum foliosum 24
Leontodon rigens 3
Luzula purpureo-splendens 65
Pericallis malvifolia 11
Rumex azoricus 169
Spergularia azorica 114
Tolpis succulenta 11
Terceira Angelica lignescens 285

Total 4,051




We Manage (terrestrial conservation)

« Action C3 - Implementation of pilot works for
the conservation of endemic flora

 Sub-action C3.2 - In-situ conservation

- 200 Ammi trifoliatum from Pico, 520 Rumex azoricus and 720
Myosotis maritima from Sao Jorge, 600 Ammi trifoliatum and
270 Euphorbia azorica from Graciosa, and 600 Ammi trifoliatum
from Faial are ready for planting and in the process of being
transported to the respective islands.




We Manage (terrestrial conservation)

« Action C3 - Implementation of pilot works for
the conservation of endemic flora

 Sub-action C3.2 - In-situ conservation

- Prospecting of the target species has been finalised
on most islands;

- New populations were discovered on 4 islands for
10 target species.

Island Species

Angelica lignescens
Asplenium hemionitis
Frangula azorica
Lactuca watsoniana

Prunus lusitanica sp.
Azorica

Rumex azoricus

. Euphorbia santamariae
Santa Maria

Ammi trifoliatum

. Asplenium hemionitis
Sao Jorge Euphorbia stygiana
Scabiosa nitens
Ammi trifoliatum
Angelica lignescens

Asplenium hemionitis

Sao Miguel

Chaerophyllum azoricum

Euphorbia stygiana

Populatio
ns

D L, O W -

R P, P N DD



We Manage (terrestrial conservation)

« Action C3 - Implementation of pilot works for
the conservation of endemic flora

 Sub-action C3.2 - In-situ conservation

Espécie Origem Destino QTDD em produgao ’gﬂ Data Saida2 NOTAS
Restianipst fofrgsa + Ephizse Corvo Corvo = - - Descartadas - colhidas sementes de Pruneila vuigaris em vez de Euphrasia
grandiflora
Myosotis azorica Faial JBF Corvo e Flores 240 em germinagio,/crescimento
Angelica lignescens Faial Faial - 75 02/05/2022
Sanicula azorica Faial Faial - 16 05/01/2023 perdas em viveiro e ficaram 3 exemplares no JBF
Ammi trifoliatum Faial JBF Faial - 539 13/04,/2023
. Asplenium hemionitis FAl - Praia do Norte e Cedros Faial 22 Em crescimento no viveiro para divisao vegetativa
Number Of SpeC|mens Of the Azorina vidalii FAL- Porto de Castelo Branco Faial 175 prontas para seguirem para 0 campo
Ammi trifoliatum Faial - JBF Faial = 560 21/02/2024
ta rget SpeC|eS that are be|ng Azorina vidalii FAl- Monte da Guia - praia de pedras Faial 80 emma@bfcrasqmento
Azonna vidalil FAl- Porto de Castelo Branco Faial 200 em germinagag,/ crescimento
. . Ammi tritoliatum Faial - JBF Faial &00 em germinagio/crescimento
produced in each island vs. Rumesszorcue Fa Fa - 6 ow/31/2073
Ammi trifoliatum FLO - Miradouro Craveiro Lopes - Fa@zinha Flores = 539 24/02/2023
t h e | d en t | f | e d necess | t | es: Scabiosa nitens FLO - Fajazinha e Mostelro - Lajes Fiores - 209 24/04/2023
) Ammi tritoliatum FLO - Miradouro Craveiro Lopes - Fa@zinha Flores - 360 26/05/2023
Crithmum maritimum GRA - Carapacho Graciosa - 372 24/04/2023 repicadas para vasos
Azorina vidalii GRA - llhéu da Praia Graciosa = 400 24/04/2024
Myosotis maritima GRA - llhéu de Baixo Graciusa L 70 24/04/2023 baixa taxa de germinagio
LIFE VIDALIA (After LIFE-Plan) Ctmeet IR T E———
Tolpis succulenta GRA - lIhéu da Praia - 5. Mat Graciosa = 10 28/09/2023 0 tegumento deve ser cortado nas priximas sementeiras
Euphorbia azorica GRA- Baia do Filipe, Luz Graciosa = 38 06/03/2024
Ammi trifoliatum GRA- Ponta Branca, Guadalups Graciosa - 507 06/03/2024
Azorina vidalii GRA - llhéu da Praia e ilheu de baixo Graciosa G600 1%sementeira com muito baixa taxa de germinagdo - repetido - em germinacdo/crescimento
Productions Ca rried Out Oh Ammi tritoliatum GRA- Ponta Branca, Guadal Graciosa 600 - em germinacio/crescimento
Azorina vidalii GRA - llhéu da Praia Graciosa 320 em germinagio/crescimento
. . Azorina vidalii GRA - lIhéu da Baixo Gracinsa 280 em germinacdo/crescimento
B otanica | G a rd en Of Fa 1A | Azorina vidalii GRA- lInéu da Praia, S30 Mat Graciosa 1200 em germinagio/crescimento
Lactuca watsoniana Pico Pico - 103 31/05/2022
( N urse ry an d S ee d B an k) Euphorbiz stygiana Pico Pico 50 172 |18/10/2023
Rannunculus cortusifolius Pico Pico = 12 18/10/2023
Azorina vidalii PIC - Ribeirinha Pico - 14 18/10/2023
Ammi tritoliatum PIC - Baixa da Ribeirinha Pico - 190 27/02/2024
Chaerophyllum azoricum PiC-caldeira {sem nome em Santo Amaro) Pico = em germinagio,/crascimento
Calluna vulgaris PIC- Caminho florestal de Santa Luzia Pico 720 &m germinacao/crescimento
Calluna vulgaris PIC- Madalena Pico 560 em germinagao/crescimento
Calluna vulgaris PIC- Madalena Pico 40 em germinacio/crescimento
Calluna vulgaris FIC- Caminho florestal de Santa Luzia Fico 240 em germinagio/crescimento
Chaerophyllum azoricum PlC-caldeira (sem nome em Santo Amaro) Pico B0 em germinacao/crescimento



We Manage (terrestrial conservation)

« Action C4 - Implementation of infegrated best
practice and demonstration works for terrestrial
habitat conservation

« Sub-action C4.1 - Best practice for terrestrial habitat
conservation

— Planting of 6 461 individuals of 11 woody species in a total
area of > 20 000 m?;

— During Phase Il and including herbaceous we planted 17 372
individuals of target species.




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

« Sub-action C4.1 - Best practice for terrestrial habitat L
conservation

Production of woody species at Forestry Services:

— 5700 Erica azorica

— 8350 Juniperus brevifolia

— 4950 Vaccinium cylindraceum
— 2700 Frangula azorica

— 4100 Myrsine retusa

— 1900 Laurus azorica

— 1350 Prunus azorica



We Manage (terrestrial conservation)

« Action C4 - Implementation of infegrated best

practice and demonstration works for terrestrial
habitat conservation

« Sub-action C4.1 — Best practice for terrestrial habitat
conservation

Seed collection of woody species for propagation at
Forestry Services continues:

> 84 kg of 12 woody species




MNUMJUO Ulliiiviivoadl iu aliv ricuyoinuiil yaiuiicliailiuiil
Rubus ulmifoliusand and Hedychium gardnerianum

We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

« Sub-action C4.1 - Best practice for terrestrial habitat
conservation

* The removal of IAS is an ongoing task, almost of the
intervention areas are cleaned 2 times a year;

* |AS control is ongoing, during Phase Il;
* Mainly:
* Rubus ulmifolius

* Hedychium gardnerianum

* Cryptomeria japonica




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 — Best practice for terrestrial habitat
conservation

* In Caveiro area, 200 Juniperus brevifolia, 100 Erica azorica
and 180 Vaccinium cylindraceum

Intervention area Length of fence (km) Length of fence (km)
planned installed
4,9

Mistério da Prainha 1,41 1,96
Bosque da Junqueira 1,11 1,24




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

« Sub-action C4.1 - Best practice for terrestrial habitat
conservation

— On Faial Island, damaged parts of the fence are repaired on
a regular basis.

— On Graciosa Island, a population of Ammi trifoliatum, which
was threatened by grazing cattle, was fenced.




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 — Best practice for terrestrial habitat
conservation

— Cryptomeria japonica control works in Turfeira da Lomba
concluded (926 trees in 2022);

— Planting 286 Angelica Lignenses in Rocha do Chambre
and Furnas do Enxofre;

— Planting of 1400 Calluna vulgaris in Lagoa do Negro;

— In Biscoito da Ferraria 8984 Cryptomeria japonica and
186 Acacia melanoxylon cutted or drill and inject;

—  Cutting of Cryptomeria concluded in Quinta da
Madalena.




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 — Best practice for terrestrial
habitat conservation




We Manage (terrestrial
conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 — Best practice for terrestrial
habitat conservation

— In Sao Miguel Island a total of 9220 woody species

planted.




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 - Best practice for terrestrial
habitat conservation

— In Flores Island a total of 267 woody species planted;

— Caldeira Branca intervention area is entirely within the

lagoon’s hydrographic basin;

— Main invasive species in the area, requiring continuous

maintenance to control regeneration.
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We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best practice
and demonstration works for terrestrial habitat conservation

« Sub-action C4.1 - Best practice for terrestrial habitat
conservation

— On Corvo Island, several adjustments had to be made following
the objections of local authorities;

— The new fence has increased considerably in length, measuring
now 7,2 km instead of 0,9 km;

— 350 m of fence installed;
— Native woody ready do plant:
— Juniperus brevifolia — 200

— Vaccinium cylindraceum — 50.

Planned fence, not yet installed
~—— Fence installed starting September 2023




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

« Sub-action C4.2 - Pilot for ecological corridor
Implementation

— Action complemented by actions C4.1 and C8.1;
— 2 695 woody species (7) planted in small patch's;

— After removal and control of IAS spontaneous

generation of native species occurred;

— Terra Brava access is being managed with

landowners.




C4.3 - : Restoration of water streams in Macaronesian habitats

- Mata dos Bispos
Main Goals Achived

e Control P. undulatum all area (29,3 ha), constant survailance &
control;

* 8,9 hectares of exotic forests restored to Laurel forest habitats (66%);

* 5 water streams restored, including stabilization of margins and
riverbed, and reforestation with endemic species;

* Installation 588 NBS structures to stabilize the soil and regulate water
flows, using bioengineering, highlighting a living-wall with 210m?;

* Implementation of the Hydrographic Network Rehabilitation (2022), with the
construction of 2 hydraulic crossing, 3 channels to redirect road’s rainwater;

* Installation more than 88.400 plants from native species (+ 26.000
until the end of April)

 We are confident that all major intervention in Mata dos Bispos will
be concluded by the end of 2025!




C4.3 - : Restoration of water streams in Macaronesian habitats
- Mata dos Bispos

120 Meoters




C4.3 - : Restoration of water streams in Macaronesian habitats

- Mata dos Bispos

Constraints
* Oscar depression 5% of June of 2023 (Large damages in the South cost
of S. Miguel Island)

ECMWEF: Rajada mé&xima a 10 m nas Gltimas 3 h (km/h)
Mon 05-Jun-23 00UTC Previsao H+33 para Tue 06-Jun-23 09UTC 190

* Several Landslides in this intervention area, the largest had more than
1 hectare;

* Lost more than 6 month of work!




C.5 - : Implementation of integrated conservation works of
oriority habitats for Pyrrhula murina - Pico Verde/ Ironc

Main Goals Achived

e 7.2 hectares of IAS control

* Rehabilitation of the access road over a 144 m stretch, allowing heavy
equipment's to access the intervention area;

* Logging operation completed in 3.1 hectares, in the area of
Cryptomeria degraded plantations

* Biggest challenge at the moment is the management of the largest
volumes of biomass resulting from this logging operation




C5 - SPEA's nursery

OBJECTIVE produce 30.000 plants of 22 native species per year;

Implementation of a phytosanitary plan for the nursery, with plants
coming out with better quality;

Nursery database implemented and with significant improvement in
the efficiency of seed collection, germination and mortality reduction.
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Constraints

C5 - SPEA's nursery

Storm of 215t of October of 2023;
Damage to all infrastructure, greenhouses and shade houses;

We have lost much of the capacity for controlled germination in the
greenhouse

BACKUP Plan
* investing in direct sowing in outdoor leyons;

* Expected reduction in normal nursery production from November
2023 to april/may 2024




We Manage (Terrestrial Conservation)

« Sub-action C8.1 — Control and eradication of IAS plant species in terrestrial restored habitats

- Atotal of 105,2059 ha, 47 147 kg and a volume of 2931 m3 of invasive alien species was carried out on

all islands;

- 33 different IAS were removed:

Acacia melanoxylon
Agave americana
Arundo donax

Carpobrotus edulis

Drosanthemum floribundum

Cortaderia selloana

Cryptomeria japonica

Cyathea cooperi

Cynodon dactylon

Drosera rotundifolia
Eucalyptus sp.
Ficus carica

Fraxinus excelsior

Galactites tomentosa

Gunnera tinctoria

Hedychium gardneranum

Hydrangea macrophylla

Ipomoea pes-caprae

Cyrtomium falcatum
Lantana camara
Galactites tomentosus

Metrosideros excelsa
Opuntia ficus indica
Osteospermum
fruticosum

Pittosporum undulatum

Plecostachys serpyllifolia

Pueraria lobata

Rubus ulmifolius
Salix sp.
Solanum mauritionum

Tetragonia tetragonoides

Tamarix africana

Tradescantia fluminensis

Tamarix africana

Ulex europaus



We Manage (Terresirial Conservation)
« Sub-action C8.1 — Control and eradication of IAS plant species in terrestrial restored habitats

- In 2022 and 2023, 64,1 ha were intervened, and a minimum
of 29,9 tons of plant material removed .

Total intervened area (in hectares) per island in 2022 and 2023.

Island ha kg
Corvo 2,42 2.930
Faial 0,31 =D
Flores 0,03 4.285
Graciosa 1,14 3.998
Pico 0,05 800
Santa Maria na =50
Sao Jorge 8,36 na
Sao Miguel 13,68 17.811
Terceira 38,11 na
Total 64,1 >29.879




We Manage (Terrestrial Conservation)

« Sub-action C8.1 — Control and eradication of IAS plant species in terrestrial restored habitats

In the Ponta do Castelo area, significant progress has been achieved in controlling
approximately 90% of the IAS Agave americana, with more than 42 m3 of plant material
removed in 2022 and 2023

-

Al




We Manage (Terrestrial Conservation

« Sub-action C8.1 — Control and eradication of IAS plant species in terrestrial restored habitats

| features the
into invasive

; 13,7 ha
869023, Besides
#arried out in

o

@ Ulex europaeus

Hedychium gardnerianum




We Manage (Terrestrial Conservation)

« Sub-action C8.1 — Control and eradication of IAS plant species in terrestrial restored habitats

- Terceira Island continues to have by far
the biggest investment into invasive
species control in terms of area (38,1
ha in 2022 and 2023)

Ae
® Cryptomeria japonica ¢ Hedychium gardnerianum, ® Hedychium gardnerianum, @ Rubus ulmifolius
Hydrangea macrophylla Ulex europaeus ;
® Eucalyptus sp. Pittosporum undulatum,' Cyathea cooperi * Salix sp.,

. . Acacia melanoxyl
® Hedychium gardnerianum Ulex europaeus xla DRiancsyon




We Manage (terrestrial conservation)

« Sub-action C8.2 - Control and eradication of |AS animal species in terrestrial restored

habitats

— Multiple barriers were installed along the potential entry pathways, which act as a safety net to prevent
accidental introduction of invasive alien animal species and to rapidly detect their presence, should they
nevertheless invade the islets.

— Two types of traps were installed, both at the main ports used by the boats travelling to the islets, and on the
islet coastline closest to the main island.

Table 1. Summary of monitoring devices installed on each islet.

Graciosa Island

Santa Maria Island

Sao Jorge Island

Mu?ltnrlng Praia Baixo Port Vila Islet Port Port
device Islet Islet

Snap traps 23 17 5 2 - 3
Goodnature A24 1 - - - - -
Rodent motels 12 7 - 7 - -
Bait stations 27 17 - - - -




We Manage (terrestrial conservation)

« Sub-action C8.2 - Control and eradication of |AS animal species in terrestrial restored
habitats

— 1n 2022 and 2023 no signs of rodents were found on Praia and Baixo islets (Graciosa)

— 5 traps were installed at the harbour in Vila da Praia, but no rodents have been trapped (Santa Maria)




C8.2 - Camera trapping (2021 - 2023)

* No registry of predation of seabirds by lizards in any of the islets;

* Other priority threats identified: seagulls and buzzards.

NEST53PRAI 06/09/2021 04:28PM

* Conclusion: Focus camera trapping on new artificial nests to ensure they are predator-
proof and focus on solutions to reduce accessibility of predators to nests since they are
native species.




C8.2 - Lizard exclusion areas

* Exclusion areas deployed in 2022 and 2023 breeding season of Monteiro’s storm petrel in Praia Islet;

* It was not possible to remove all lizards from the exclusion areas, however densities of lizards were
significantly reduced. No re-entry registered.

* Lizard population estimate in Praia Islet: 58.160 lizards = Eradication unfeasible.

= N

:ﬁ M‘f-"

* Conclusion: If willing to continue ensure trapping of lizards for a longer period in each exclusion area (at
least two weeks of continuous trapping and removing with sunny weather).



We Manage (terrestrial conservation)

Action C11 - Design, essay and evaluation of pilot island prevention, early wormng and
rapid response operational frameworks for |AS (La Palma island)

* A. Governance system
Stakeholders metting (> 40 since 2019)

Airport

Port

Regional government (RedEXOS)

Local administrations (Ayuntamientos)
Postal company




We Manage (terrestrial conservation)

Action C11 - Design, essay and evaluation of pilot island prevention, early warning
and rapid response operational frameworks for |AS (La Palma island)

Formal document signed by stakeholders

4- 4
hae. Ui LB
NATUNA 1060 1P AZORES NATURA

‘ ‘ TEMPRANA Y RESPUESTA RAPIDA FRENTE A LAS ESPECIES EXOTICAS INVASORAS
| r {EEI), azumicndo los siguicnics COMPROMISOS:
= U B _ . . :
NATURA 2070 IP AZORES MATURA PRIMERO: Colaborar y cucperar entre las diferentes adminisbaciones, enlidades locales y

actores implicacdos para la bisqueda de soluciones conjuntas que redunden en una mejor
| gestion de las EEL
CARTA DE COMPROMISO PARA LA PREVENCION, ALERTA TEMPRANA Y
RESPUESTA RAPIDA FRENTE A LAS ESPECIES EXOTICAS INVASORAS (EEI). SEGUNDO: Contribur en el cumplimiento y desarrolio de leyes. paoliticas, y procedimientos
en materia de EEL

En Santa Cruz de La Palma, a 9 de mayo de 2023 TERCERO: Sensibilizar y crear concencia pablica sobre i0s rlesgos e impactos de las EEI
Reunido el Patronato de la Fundacion Canaria Reserva Mundial de la Biosfera La CUARTO: Generar apoyos y participar activamente en la gestion y prevencion frente a EEL
Palma, maximo organo de decision de esta Fundacién y que esta integrado por la presidencia,

una vicepresidencia, catorce patronos en representacion de los catorce Ayuntamientos de la QUINTE: Desauciary aslacer ta kb asstnichita, habdielailes, sapore beenin, gesfion o8

informacién, redes y vinculos necesarios para una gestion eficaz,

P—)
T DI dasessatr

§ Isla, siete patronos en representacion del Cabildo Insular de La Palma, tres patronos en
& representacion de la Administracion Piblica de la Comunidad Autdnoma de Canarias y un SEXTO: Promover la partleipacion plena de la cludadania, administraciones y sector privado
‘EE patrén en representacidn de la Administracion General del Estado; en su sesion ordinaria de en todos los aspectos de la gestian de EE, incluyendo la recoplacion de informacion y
32| 0 de mayo de 2023, en relacion con el proyecto LIFEHP AZORES NATURA Iocalizacion de especies.
(LIFE17APE/PTIO00010),

SEPTIMO: Favoracer la formacisny capacitacidn de personal propioy extarno, contribuyendo
en la identificacion y ion de EEI p , y la realizacién da cortroles efectivos.

[a falme

CONSIDERANDO:

OCTAVO: Prevenir nuevas introduccones de EEI a raves de fronteras (puerto y aeropuerta).

NOVENO: Implemeniar busnas practicas y codgos de conducta para prevenir la introduccion

Work together in early detection and rapid ¥ rovagacii docspeces nasoras

DECIMO: Promover la practica de una jardineria responsable, apostando por especies

response invasive SpeCieS ma nagement seguras en las instalaciones publicas, & modo de ejemplo para el conjunio de la ciudadania.

¥ en prueba de absoluta conformidad con los compromisos a favor de la pravencion,
glerta temprana y respuesta rapda frente a las especies exdlicas invasoras que contiene esle
documento, fimna la presente Carta de Compromiso el representante legal de dicho drgano,
pudiende adherrse en el future toedos aguellos organi idads iach o
dudadanos que lo desecn.

{Pagm Tuma

LE

El Presidente
Mariano Hernandez Zapata
(Firmado digitslmente)

— " e
MY . A L .
[P AZORES MITURA RATURL 10V I +

El Proyecio LIFE IP AZORES NATURA (LIFE1T/IPE/PT/O00010) HA SIDO FINANCIADO POR LA Unida
Eumpea & traves del Programa LIFE
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Awareness sessions (In 2023)

593 Students in 13 sessions

192 Gardening trainees in 11 sessionsr

3

470 General Public in 12 sessions

Since 2019: 2478 p

Juego
de Cartas

Card game “dobble Invasoras

Sipea

Dissemination (2023)
Airport poster and totem
Promotional video

P iy 2 Bioblitz Workshops (may 2023)

‘‘‘‘‘

Su futuro estd en
tus manos...<y quiza
en tus maletas?

|
oL

3 Bienvenido a un ',
Refugio de
BIODIVERSIDAD ||
Waelcome to a

BIODIVERSITY



Dashboard

H 2 ta P“("“ B2 EDE #0S Goblerno & ankin
Management and handling B o | Taxén Ranking
| ,.0‘ s Especie Ejemplares 5oportu totales % reportes totales
w”umsifrﬁa / iz A,i ﬁ 198 14,00%
. . . Reportes totales segtin tipo de contacto Nombre cientifico i ?
Eradication/early detection pories otsies seatin fipo & contadt ' :
Monitoring and searching | I I | et s f

Field workers (Operational
brigade)

Reportes totales Reportes anuales

3558

Especies diferentes

Reportes totales

240

https://atajatusmatos.lapalmabiosfera.es/cuadro-de-mandos/
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Citizen science application
(Regional goverment)
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We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation
of pilot island prevention, early warning and
rapid response operational frameworks for
IAS (Corvo Island)

Action Program

Objetivos / Areas | Codigo da Designagio
Tematicas Medida
Prevenciio da MGL Prevencdo da Introdugdo / Via Aérea
Introdugio
MG2 Prevenciio da Intradugio / Via Marftima - Mercadorias
MG3 Prevencao da Introducdo / Via Maritima - Passageiros
MGH Prevengdo da Introducdo / Via Postal - Mercadorias
Detecdo Precoce MG5 Detegdo Precoce / Servicos de Ambiente de Ilha

MG6 Detegdo Precoce / Outras AdministracBes e Auteoridades Publicas

MG7 Detegiio Precoce / Sociedade Civil

Controlo MGE Controlo / Definiggo de Protocolos de Atuagso

MEDIDA MG-1: Prevencdo da Introdug3o / Via Aérea

Objetivos:

dar a conhecer aos utilizadores do transporte aéreo a problematica das EE|, em especial aquelas
cuja introdugao na llha do Corvo representa um maior risco

sensibilizar os utilizadores do transporte aéreo (especialmente residentes e emigrantes) para nao
transportarem e introduzirem novas EEl (incluindo, eventualmente, aquelas de que tragam
propagulos ou sementes)

envolver utilizadares de transporte aéreo (especialmente turistas) na dete¢do de novos locais de
presenca EEl de introdugdo recente

capacitar técnicos e operacionais da infraestrutura aeroportuaria e operadores de transporte
aéreo para definir e executar procedimentos operacionais de controlo e monitorizagdo que
permitam cumprir as disposicdes legais sobre de prevencdo da introdugdo de EEI

Execugdo:

Quem?
Prepara

MG2 Controlo / Implementagiio de Protocolos de Atuagio

MG10 Contralo / Implementagio de Programa de Valuntariada

Capacitacdo MG11 Capacitacdo / Capacitagdo Interna

MG12 Capacitacic / Capacitacio Externa

Politica e MG13 Politica e Regulamentagdo Local
Regulamentagio

ao nivel da formagdo/capacitagdo: definir e promover, no dmbito das acdes de capacitagdo
externa do Projeto LIFE IP AZORES NATURA, acGes especificas dirigidas aos técnicos e
operacionais do Aérodromo do Corvo, agentes da PSP em servigo no mesmo e tripulantes de
cabine da SATA para dar a conhecer as disposigoes da legislagdo europeia, nacional e regional
sobre EEl. Na sequéncia dessas agdes, auxiliar as respetivas equipas na defini¢io e
implementagdo de procedimentos de prevengdo de introdugdo eficazes. Sugere-se, neste dmbito,
e enquanto ndo se implementam medidas mais eficazes em sinergia com o referido ao nivel da
operacao e infraestrutura, que se possa colocar em pratica um procedimento de verifica¢do da
bagagem a chegada, por amostragem aleatoria (envolvendo um minimo de 10% dos passageiros a
chegada)

ao nivel da operagdo: atendendo a que se prevé para o médio prazo a remodela¢do da aerogare
do Corvo, promover reunides com as equipas responsaveis pelo seu d ho, execugdo e
operagao no sentido de assegurar solugdes infraestruturais e novos protocolos de operagdo que
permitam assegurar a verificacdo eletrénica da bagagem, a chegada, para possibilitar a detegdo
da presenca de EEl (por exemplo com a criagdo de um circuito de RX que abranja toda a bagagem
a chegada e permita detetar material vegetal)

ao nivel da comunicagdo: em linha com medidas propostas no Plano de Comunicagdo, promover
a definigdo e implementagao de trabalhos tendo por objetivos: no decurso do transporte aéreo,
ou a chegada, distribuicdo a todos os passageiros de um flyer informativo com informacéo sobre
as EEl existentes nos Acores e medidas propostas para evitar a sua dispersdo ou auxiliar o seu
controlo, (re)configuragdo do espaco da sala de chegada do aerédromo de forma a sensibilizar
para as espécies endémicas existentes na llha, e EEl que as ameagam, incluindo flyer com alertas
sobre espécies de introdugdo recente, incluindo pedido de apoio a identificagdo de locais onde as
mesmas sejam identificadas, com recurso a app iNaturalist e no projeto INVAZORES CORVO

(https://www.inaturalist.org/projects/invazores-corvo )

¢do/Execugdo: SRAAC

Participagdo: SATA Aerddromos; SATA; PSP
Colaboragdo: Entidades do Governo Regional com Tutela das Areas dos Aeroportos e Transporte Aéreo
Financiamento: LIFE IP AZORES NATURA, Fundos Complementares

Quando?

Recurso

Recurso.

| 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033

s Humanos Internos
s Financeiros do LIFE IP AZORES NATURA (materiais de comunicagdo para distribui¢do e/ou

afixacdo, reconfiguracdo da sala de chegadas)




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation of pilot island prevention, early warning and rapid
response operational frameworks for IAS (Corvo Island)

Action Program / Awareness and Training




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation of pilot
island prevention, early warning and rapid response
operational frameworks for IAS (Corvo Island)

Action Protocols for 4 types/species

* recent species that is considered viable to eradicate in the short
term (Oxalis pes-caprae)

* recent species, with an apparently limited distribution and which is
considered viable to eradicate in the medium term (Oenothera
glazioviana);

» species with substantial distribution, relatively confined, whose
control actions, already initiated, are expected to ensure the
“containment” of the invasion (Plecostachys serpyllifolia);

» species with a higher historical distribution than the current one, the
result of previous control actions, whose continuity control must be
reinforced in order to enhance long-term eradication (Hedychium
gardnerianum);

Plecostachys serpyllifolia

Maonda-da-Ribeira-Funda; Monda do-Padre-Carreia, Monda-do-Padre-Coelho

PROTOCOLO DE ACTUAGAO

6.2023 | Redacio: Luls Jorddo, Hélia Marchante, Elizabete Marchante




We Manage (terrestrial conservation)

Action C11

Design, essay and evaluation

of pilot island prevention, early warning an
rapid response operational frameworks for
IAS (Corvo Island)

Action Protocols (what, where, who, when)
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« Action C11 - Design, essay and evaluation
of pilot island prevention, early warning and
rapid response operational frameworks for
IAS (Corvo Island)

Action Protocols (testing and training — new species)




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation
of pilot island prevention, early warning and
rapid response operational frameworks for
IAS (Corvo Island)

Communication Plan

Cédige Designagdo Medida(s) de Gestdo mals
da diretamente relacionadas
Medida
MC-1 Reconfiguracdo(visual) da sala de chegada do serddremo do Corve MG-1, MG-3, MG-4
MC-2 Concegdo/instalac3o de Painel Informativo, no Porto de Abrigo MG-2
MC-3 Plataforma de Ciéncla Cidad3 para auxilio transversal 3 gestdo MG-1, MG-5, MG-6, MG-7,
MG-11. MG-12
MC-4 Flyer/Poster informativo sobre as EEl existentes nos Agores transversal
MC-5 Flyer de alerta para EEl de introdugdo recente MG-1, MG-2, MG-5, MG-6
MC-6 Colaboragio regular com “Tramela Aberta” transversal
MC-7 Envolvimento e Reconhecimento de Cidaddes com a Deteclio Precoce MG-7
MC-8 Envolvimento & Reconhecimento de Agricuttores com o Controlo MG7
MC-9 Envolvimento de Jovens — Dinamizacdo de Campos de Trabalho Sazonais transversal
MC-10 Educacdo e Sensibilizagdo Ambiental — Recursos Pedagogicos transversal
MC-11 | Guia de Jardinagem "livrs de invasoras” MG-13

MEDIDA MC-5: Flyer de alerta para EEl de introducdo recente

Objetivos:

e assegurar a colaboragdo da sociedade civil (em especial residentes, turistas, e/ou grupos-alvo mais
diretamente afetados) em tarefas complementares de dete¢io e registo de ocorréncias de EE| de
introdugdo recente, com apoio da app iNaturalist

e assegurar maior eficacia e mais ampla cobertura geografica de a¢des de controlo rapido de EEIl de
introdugdo recente por parte dos servicos da SRAAC

Piblico-Alvo e Orientagbes Gerais:

* publico em geral (de origem nacional e internacional). A informacao a transmitir deve ser bilingue
(em PT e EN). Deverdo ser utilizados contelidos simples e apelativos, sobretudo baseados em
fotografias e textos sucintos. Fol ja criado pela SRAAC, em articulagdo com a DDL, um modelo que
foi utilizado para um alerta na ilha do Corvo. Este mesmo modelo podera servir de referéncia a
novos materiais, com adaptagdo dos respetivos contetdos a(s) nova(s) espécie(s).

Projeto/Design
Equipa do LIFE IP AZORES NATURA (tendo por base o modelo ja criado)
Produgdo

SRAAC/DRAAC (através dos Servigos de Ambiente de llha)
Distribuigdo

SRAAC/DRAAC (através dos Servigos de Ambiente de Ilha)
Quando?

2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035

Como?

Recursos Humanos Internos + Recursos Financeiros do LIFE IP AZORES NATURA

Informagao Auxiliar / Observacoes

Sugere-se que a informagdo a transmitir siga, em linhas gerais, os contetidos do modelo criado e utilizado
para o alerta anteriormente lancado a respeito da especie Plecostachys serpyliifolia, que abaixo se
apresenta.

No que respeita a producdo, atendendo a que este tipo de materiais necessita de estar disponivel e ser
distribuido pouco apds as novas detegdes, considera-se que sera sempre preferivel a sua impressdo, em
menores quantidades, através dos equipamentos disponiveis nos Servicos de Ambiente de Ilha (a menos
que se assegure a celeridade dos procedimentos de subcontratagio).

A distribui¢ao devera abranger os publicos-alvo e locais referidos no Programa de Agao e em Protocolos de
Atuagdo desenvolvidos para a espécie. Mais concretamente, devera assegurar-se a sua distribui¢do a todos
quantos “entrem” na ilha seja por via aérea ou transporte maritimo, em sinergia e complementaridade com
outras solugbes previstas neste Plano de Comunicagdo. Adicionalmente, podera proceder-se a sua
distribuicdo em locais como o posto dos CTT, alojamentos turisticos e Agrupamento de Escolas.




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation
of pilot island prevention, early warning and
rapid response operational frameworks for
IAS (Corvo Island)

Communication Plan/ Alert Flyer
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ALERTA NA ILHA!

Apts aleres dado por nlguns produteres locais, n SRAAC it dar inicio 4 a¢des de controlo sistemdtico dest phnm invasors
Quer colaborar na sua erradicacao e tormar 2 nessa #ha livre desta espécie, originaria da Africa do Sul e mbem invasora na Calfornial

Ajude-nos 3 sinal zar a sua presenga para que o3 servicos do Governa Regional possam atuar,

I, D GC A 3PP para o seu

2. Vapam o campe, tire forms e ﬁp reglstos, plann Y Py ilif

3, Todos os registos. de 1odos os uthzsd b dispoaiveis no codigo QR

4. Com essa informagic, os services do Gwmo unnal A0RrAo o vur-nﬂ i afs} planta(s) da
Obrigado pela suz colabaragie’

No final desta campanha. Que decorrerd ate Setembro, quem mais tiver coborade recobard noticias Nossas © uma surpresal

ISLAND ALERT!

Fellowing earfy waming given by kocal producers, the Reglonal Governiment will start contol of an lnvasive species of flora thar s
threatening local fiora and habitass and spreading acrass the Corvo island.

Da you care tor mature and biodiversity conservaton and find cur iskand procy? Then, please h:p us along your stay In mapping. ma
species 10 that the Regional Government services can ace and better cantrol the of this speciex, ariginally
and which is slsa invasive in Caldorma.

Dawnload the iNaturalist 3pp into your mobils phone!

While on field, keep attent on. photograph, register and identify a the plant Plechostachys serpyilifolia.

Al records and dats will be also stored on the project’s pags. which you may 7ccess following the OR code.

With your informaion and that of other courlsts, the Reglonal Government services eady warning and rapld control brigade will
be ready for action!

e

Thanlk you for cooperating!
By the end of this campaign, those leaving us more data and records on the project page will hear from us for a surprisa!
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Communication Plan / Dobble Invasoras
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IAS (Corvo Island) e

Corynocarpus |agvigatus

Crocesmia x crocosmiiflora
Qenothera glazioviana
Oxalis pes-caprae
Plecostachys serpyllifolia

Communication Plan / Open Platform for Early
Detection Data Collection

Psidium cattleyanum
Rhaphiolepis
Rhaphiolepis indica
Rhaphiolepis umbellata

o8GR 2O000D

Robinia pseudoacacia 2
[] Area de Intervengao LIFE IP AZORES NATURA oy — “IKilometers
y

e In use by any ViSitOr m"w Search © Explore  YourObservations  Communityv  Identify More v aD = s gv
* 98 observations / 10 species / 18 participants

About leave @3

This project aims at collecting data for preventing
introduction, early detection and rapid control of
exotic species with a higher risk of invasion or
which have been recently detected in Corvo
island

It is part of sesvice works of Desafio das Letras,
within subcontracting to the Regional

: Read More > O Your Membership

s |N\VAZORES - Corvo 52 W Froject Journal

92 = == = ¥ Stats
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« Action D5 — Monitoring of concrete results on tecoadados s

Recolha dados_poligonos

habitats, species and conservation problems Sfn——

« Sub-action D5.1 — Monitoring of terrestrial

Prospegao espécies-alvo C3
== 500 m transetos

habitats, species and conservation problems —— ]

s

/" Estradas e caminhos

— Recording of flora using the

Espécle

application Qfield continues on all | B, o

i S | a n d S" Grau de certeza na identificagao da espécie

Elevado ¥ (]
RN2000

— Vegetation monitoring to measure S B} S k.
effectiveness of IAS control, evolution | — it
of the floristic community in restored ), 7 B . oeipumsnan s

7 Planta jovem

areas and plantation Success" £ Planta adulta
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We Manage (terrestrial conservation) [

Relatdrio que estabelece as metodologias de

« Action D5 — Monitoring of concrete results ON | deamestsgem oo o e
habitats, species and conservation problems

Protocolos de monitorizacdo para cada um dos
tipos de amosiragem

« Sub-action D5.1 — Monitoring of terrestrial e

por ilha, incluindo a cobertura a efetuar ao longo
dos anos) e plano detalhado de amostragem em

habitats, species and conservation ProblemS | cadauma ass reas de intervencao

Reunifes no ambito das monitorizacdes a efetuar
para avaliar os impactos das intervencies do

projeto
— A contract was signed with the company 2° Fase
GEOXXI Lda- in December 2023’ in Order 1Mom‘tonzacéodaeﬂcamadaremocﬁgde
. espécies exoticas e invasoras em todas as ilhas
to monitor and evaluate the results of
the Conservation actions implementEd 1.1 Analise/Tratamento de imagens + Analise

estatistica/Processamento de dados

on terrestrial species and habitats;

2. Monitorizagio anual do sucesso de todas as
plantacdes realizadas em parcelas permanentes

—  First report delivered that establishes the
sampling methodologies to be adopted

2.1 Analise/Tratamento de imagens + Analise
estatistica/Processamento de dados

3. Monitorizac3o do progresso do restauro de

for each monito ring protocols for each habitat das reas de intervenc3o a recuperar apés a
. exclusdo de gado mediante a instalacéio de
type of sampling and schedule. Vedacdes (nomeadamerte o Faial o Bosque da

3.1 Analise/Tratamento de imagens + Andlise
estatistica/Processamento de dados

4. Caracterizacdo global do estado de conservacdo
das espécies-alvo

4.1. Analise/Tratamento de imagens + Analise
eetatistica’/Processamento de dados



D5.1 - Azores Bullfinch monitoring

« Annual monitoring (2008-2023) covering all distribution areaq; -

« A citizen science project developed in 2022 (IV Priolo Atlas);

* The results indicate a stable population with around 1000 birds. [ iversiny % @ | ey

e e e

Article
How Many Azores Bullfinches (Pyrriiutla murina) Are There
in the World? Case Study of a Threatened Species

Tarso de M. M. Costa ¥2#0, Artur Gil >4, Sergio Timaten >0, Ricardo S. Ceia *7*0, Riben Coelho '?
and Azucena de la Cruz Martin 1
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D5.1 - Habitats Restoration and IAS Control monitoring

Effective control of target IAS;
« Reforestation ensures a density of 1 m2 of native species;

« Environmental state improvement in restored areas.

C4.3: Tree cover and IAS control in restored areas (10 x 10 m plots)
Vaccinium cylindraceum F

|
Pittosporum undulatum m 2020
m 2021

m 2022
Erica azorica -

Clethra arborea I

0 100 200 200 400 00

Tree canopy area (m?2) from 2020 to 2022




D5.1 - Erosion and watercourse monitoring

« Hydric dynamics monitoring of peat-bogs and water springs;

« NBS are effective in soil loss mitigation;

« Laboratory analyses indicate that restoration works do not compromise
the water quality.

Achada River: Water flow and pluviosity (May/2023)
mm Flow —— Pluviosity
160 6.00
140
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D5.1 - Procelariiform monitoring

. ? Results
4 islets How?
o4 romitorine Viche Abundance: * Monitoring techniques and
g nest counting NC and uniform shared Database
5 species passive acoustic . .
. monitoring (ARUs) * Baseline defined
2 criteria . : . . . .
measure in BP Breeding « & year time series achieved in
5 parameters pairs
most of the parameters — MSFD
Demography: Breeding and Birds Directive reporting
Success BS (%) or
Occupancy rate OR (%) e 232h “Hands on”

and survival rate SR (%)

capacity building

Pipa, T., Martins, B., Silva, C., Heber, S., Magalhdes, M., Carrico, R., Cdmara, R., Lourenco, J., Aguiar, L., Cunha, B., Raposo, P., Raposo, A., Coelho, R., Huaman, M., Pinto, F., Sequeira,
R., Carreira, G., Pereira, D., De la Cruz, A.(2024). Monitorizacdo de aves marinhas Procellariiformes 2020-2023: Relatério da Acdo D5.1. Projeto LIFE IP AZORES NATURA - LIFE17
IPE/PT/00010. Relatério ndo publicado.



D5.1 - Procelariiform monitoring

* Monteiro’s storm petrel
(ARUs 135BP e 79 SR);

Praia islet Baixo islet - Bandrumped sform
(ARUs 300 BP);
* Monteiro’s storm * Bulwer's peirel
petrel (NC 17BP, 74 OR, 76 SR);
(NC 67 BP, ARUs 112 BP, « Cory’s shearwater
42 BS e 86 SR); (NC 61 BP e 61 BS).
* Macaronesian

shearwater
(NC 17 BP, 49 BS);
* Band-rumped storm
petrel
(NC 121 BP, ARUs 276 BP
e 47 BS);
« Cory’s shearwater
(NC 62 BP, 76 BS).

& Ninhos Cagarro
@ Ninhos Alma-negra

A

0 75 150m
[




D5.1 - Procelariiform monitoring

Vila islet Topo islet

* Bulwer's peirel
(NC 72 BP, 52 BS);

& Mirhos Cagare
° MGCGroneSidn ® HMinhos Painho-de-Moenteiro
shearwater A
(NC 23 BP, 57 BS);
« Band-rumped storm L
-

petrel
(NC 49 BP, ARUs 257BP);
« Cory’s shearwater
(NC 105 BP, 66 BS).

Monteiro’s storm petrel
ARUs 9BP




Actions:

 C13.1
* C13.2

We Integrate (Tourism, * C14.1

Agriculture, Fisheries) * C14.2
* C14.3
* C15.1
* C15.2
 C15.3
* C16




We Integrate (tourism, agriculture, fisheries)

« Action C13 - N2000 policies integration with agriculture

Support Desk

« Sub-action C13.1 — EARDF funds advisory for farmers

— Increase of contacts through Support Desk due to circulation of calls via email:
— 84 calls have been made public and 38 are dedicated to agriculture;

— 3 of those (7%) from Young Farmers’ Associations seeking funding.




We Integrate (tourism, agriculture, fisheries)

« Action C13 - N2000 policies integration with agriculture

» Sub-action C13.1 - EARDF funds adyvisory for farmers The European Agricultural Fund

for Rural Development: Europe
investing in rural areas

— Strategies to improve dissemination and technical assist to landowners and farmers in selecting the best
funding opportunities:

—  Social Media Platforms - we will encourage followers to share the information within their networks

—  We will identify relevant online forums, discussion boards, and communities where stakeholders in our target sector gather and
participate by sharing our offers and calls for funding

—  We could organize webinars or workshops focused on funding opportunities, where we can present information and answer
questions from potential stakeholders

—  We could draft press releases highlighting funding opportunities and distributing them to relevant media outlets, including
newspapers, online publications, and industry-specific websites

—  We will engage with universities and research institutions in order to explore opportunities to collaborate on research projects,
workshops, or conferences related to funding opportunities



We Integrate (tourism, agriculture, fisheries)

« Action C13 — N2000 policies integration with agriculture

« Sub-action C13.2 — Minimising agriculture negative impacts in N2000

— Successful information sessions with local farmers have been
carried out on Pico, Faial and Corvo islands.




We Integrate (tourism, agriculture, fisheries)

« Action C13 - N2000 policies integration with agriculture

« Sub-action C13.2 - Minimising agriculture negative impacts in
N2000

—  Strategies to convince stakeholders from the agricultural sector do
endorse the project’s conservation objectives:

— Identification of key stakeholders within de agricultural sector;

— Conservation objectives of the project and the positive impact on
the agricultural sector;

—  Meetings, workshops, or focus groups to engage stakeholders
directly, seeking their input, listening to their concerns, and
incorporating their suggestions into the project design;

—  Technical support, training, and resources to help stakeholders
implement conservation practices effectively;

— Engage with policymakers and government agencies involved in
agriculture to advocate for policies and regulations that support
conservation practices;

© Paulo Barcelos




LIFE IF AZORES NATURA

We Integrate (tourism, agriculture, fisheries)

« Action C14 - N2000 policies integration with tourism

« Sub-action C14.1 - Infegrated assessment and
mitigation of tourism negative impacts of N2000 Azores
Nature Trails

— Data from the 7 laser counters installed and data are sent in
real time to a platform;
http://estacoescaminhanteslifenatura.azores.gov.pt/
However, vandalization and patchy network coverage
continue to pose problems.

— Code of Conduct updated and published in January 2022 on
Nature Park and Tourism websites;

7~. DOS AC({)];ES ® Centros Trilhos

—  Construction of the wooden walkway in the beginning of the
Caminho dos Burros trail, it was planned to send the project’s
Operational Assistants to Sao Miguel in the summer of 2023,
in order for them to gain hands-on experience by helping in
the construction of a wooden walkway by SPEA. IWclo | Sobre | Biodversidade | Geograhia | Geodversidade | Prémios |

Cadigo de Conduta

home > Parques Naturais > Parque Natural de Sao Jorge > Cadigo de Conduta

— Nature Sport Charts


http://estacoescaminhanteslifenatura.azores.gov.pt/

We Integrate (tourism, agriculture, fisheries)

Re-Evaluation of European

Charter for Sustainable Tourism
TERRAS DO PRIOLO

« Sub-action C14.1 - Infegrated assessment and R —
mitigation of tourism negative impacts of N2000 Azores
Nature Trails

« Action C14 - N2000 policies integration with tourism

—  Participation in the Re-Evaluation of European Charter for
Sustainable Tourism in the Lands of Priolo (CETS Priolo)

Regional Directorate for Environment and Climate Change

15 Decamber 2023
o el R NE .. . aW dE e " Sy ' wd ® EuROPARC
2k " R MCR N BT EN @*o R 1" da ;.___;“_”i’

s L & N “l N




C14.2 — MINIMISING THE IMPACT OF TOURISM ON THE ACCESS
TRAILS TO PICO DA VARA

A total of 97.5 m of new walkways were installed, drainage ditches were
installed on 2.95 km of the trail, another 79.6 m of old walkways were
recovered and maintenance was carried out. ;

Pine wood walkways (Celcure C4 treatment) are raised off the ground, on
a ramp interspersed with a step, reducing the perception of the slope on
the ground, with low impact on the landscape.;



C14.2 — MINIMISING THE IMPACT OF TOURISM ON THE ACCESS
TRAILS TO PICO DA VARA

'September 2023

Comparison of before and after the installation of the
walkways on the Santo Antonio Trail.



C14.2 — MINIMISING THE IMPACT OF TOURISM ON THE ACCESS

TRAILS TO PICO DA VARA

Limiting factors in the transport of people and materials o

g
8

e UTVs, the only way of transporting people, equipment and materials;

 The 2023 working season, May to September, has had very adverse weather
conditions

o 3 5 8 8 § B

* All these factors meant that the UTVs had to be repaired almost weekly.



We Integrate (Tourism, Agriculture, Fisheries)

« Action C14 - N2000 policies integration with tourism

« Sub-action C14.3 — Minimising whale watching and diving activities negative impacts in N2000

DGRM - AlS Underwater

installation frails
10/2022 11/2022
2022 2023

DGRM - AlS installation

DRPM is waiting for DGRM response regarding the possibility to create a procedure in which DRPM pays for the
changes of all the boat communication station license in a single invoice, instead of the owner being charged for
each vessel.

Underwater trails
Collaboration opportunity with a team from the University of the Azores which is already developing work in this
area.



We Integrate (Tourism, Agriculture, Fisheries)

« Action C14 - N2000 policies integration with tourism

« Sub-action C14.3 — Minimising whale watching and diving activities negative impacts in N2000

Resolucdo do
Conselho de

Governo n.° 83/2023 IV Bienal Baleias D282
18/05/2023 30-31/10/2023 31/12/2023
2022 2023

RCG n.° 83/2023, 18 de maio altered the number of whale watching licenses:
Area A (S. Jorge) — plus two; Area C (Corvo, Flores, Graciosa, Santa Maria) — plus eight, two per island.

IV Bienal Baleias event organized by Lajes do Pico Council:

Two whale watching companies stopped dolphin swimming programs (Espaco Talassa and Azores Experiences);
during this event, two more stated they will also stop this activity (Futurismo and Aqua Acores).

D282 - Proposal of regulation documents

An internal proposal that changes current whale watching legislation (Decreto Legislativo Regional n.° 9/99/A, 23 de

margo, in its current version) was prepared by DRPM team. Attempts were made to discuss this proposal with the
Regional Directorate of Tourism, without success.



We Integrate (Tourism, Agriculture, Fisheries)

« Action C14 - N2000 policies integration with tourism

« Sub-action C14.3 — Minimising whale watching and diving activities negative impacts in N2000

Table. Use of the Acores Natura vessel, including the number of departures, total coverage (in nautical miles)
and navigation time (in hours), per use and year.

Trips Miles Time (h) . Trips  Miles  Time (h) . Trips  Miles Time (h)

LIFE IP Azores 26 1080 111 22 1282 131 48 2362 242
Natura

Complementary 27 1112 166 20 874 129 47 1986 295
projects

Other support

Total 2826 B 2295 B 5121



We Integrate (Tourism, Agriculture, Fisheries)

« Action C15 - N2000 policies integration with fisheries

» Sub-action C15.1 — EMFF Funds advisory for fisheries and maritime affairs

= 22 calls/funds were disseminated in the Advisory
board for fisheries and maritime affairs, through: 127

- LIFE IP Azores Natura website

- Emails to stakeholders

- Publicized in the Facebook pages of the project
and from the Regional Secretariat of Sea and
Fisheries

N2 of disseminated funds
[e)]

= EMFF Funds advisory board received 5 contacts

from potential stakeholders with requests 2020 2021 2022 2023
Year




We Integrate (Tourism, Agriculture, Fisheries)

« Action C15 - N2000 policies integration with fisheries

» Sub-action C15.2 - Regulation on Lobster exploitation (Sub-action undertaken by

complementary funds — MoniCo)

Task 1 - Biology, ecology and conservation of the Mediterranean slipper lobster (Scyllarides

latus)

Acoustic telemetry:

v 45 slipper lobster tagged with PIT tags(22
males, 23 females);

v' Network of 19 acoustic receivers deployed
in Monte da Guia marine protected area

Experimental fishing:

v 65 fishing throws in Faial and Pico in 4 depth
extracts

v’ 26 lobsters (Palinurus elephas) were
captured, but there was no captures of S.
latus

Schematic representation of the
fishing with traps for crustaceans

@Silva et al. 2024, MoniCo, IMAR/Okeanos

Location of the study area in green, and
capture area of the animals in red.

@Hugo Diogo (DRP)



We Integrate (Tourism, Agriculture, Fisheries)

« Action C15 - N2000 policies integration with fisheries

» Sub-action C15.2 - Regulation on Lobster exploitation (Sub-action undertaken by
complementary funds — MoniCo)

Task 2 - Involvement of fishermen in Mediterranean slipper lobster conservation

Don't know or

Inquiries to fishermen and other sea user: 105 answered no information Fftects of
surveys (Preliminary results) Others | fishing
5% with traps
24%
Observers on board of fishing vessels that target Bollution
crustaceans: 5%
= 142 trips observed;
= 185 fIShIﬂg events; Invasive speci
= datarecorded on 25 slipper lobsters captured (€9, 2oae)
Illegal fishing

34%
Surveillance
17%



We Integrate (Tourism, Agriculture, Fisheries)

« Action C15 - N2000 policies integration with fisheries

« Sub-action C15.3 - Promofting the use of biodegradable fishing lines

Task 2 - Awareness raising fishing events for recreational fishermen

SQ(:']D“"(:’ RESEARCH AND DEVELOPMENT
Acquisition of biodegradable fishing line ‘Green-Sea AT o

214’ monofilament 0.35 mm prototype from the COMPOSTABLE AND INNOVATIVE
French company Seabird; BIOPLASTIC

Tests to be carried out by promoting fishing contests
with the Naval Clubs;

Pesca Desportiva: Reunido de apresentacao do calendario para os Torneios de
Pesca 2024
Subicado = "

O CN{ informs que tera lugar na pracma cuintafeina, dis 7 de Margo, uma rewnisa destinada a toden o2 36cias e pessadores
vesca idica @ re: e

06 pesca bid
€ embarcada.



We Integrate (Tourism, Agriculture, Fisheries)

« Action C15 - N2000 policies integration with fisheries

« Sub-action C15.3 - Promoting the use of biodegradable fishing lines

Task 3 & 4 — Promoting the use of biodegradable fishing gear by professional fishermen and
researchers

[ nvEsTIGAGAO |

S Eoa Y i sy Iceland IZP[I:lj .
‘ SPIC-Emmen i U Hm’é’mm Inestigadores da UC desenvolvem rede
el peiien ot N i .
= biodegradavel
QUOTATION
Qumaten daals E-Red es O projeto Biorede, desenvolvido no ambito do UC MAR, esteve em destaque

; na revista especializada InterPLAST.
Fomento ao uso de redes biodegradaveis como ferramenta

de promogédo da sustentabilidade: um estudo-piloto no 21 margo, 2022 =1 min de leitura

Parque Natural do Litoral Norte.

— L Sabla que?
Liechtenstein provoe
Norway grants

. y otabs € 94d
Tarefa 3.
—— . 500 08 - Fabrico de redes a partir de materials
- biodegradaveis O
b ga oo o LA S A posca osth dopandanto 0 o sparmen:os favils § G0 arlos AmgIdls 35 aEpécis-alvo.
A o

RS & Tiees’

Eﬂip.mar&l!c?nﬂu'- panos e deverdo sruipar 147 da tots local artesanal. Investigadores da
UC desenvolvem
O processo de tabnco d sera otmizado em colaboragaocomos  ESEEEEEEEEEEE . 09090900000 e
locais que 30 amenno wascionst ST rede de pesca
i on oy > e biodegradavel

€ R GSPOSENDE (.72, EI 0.

-
_____ Exportadefrreiecte




We Integrate (Tourism, Agriculture, Fisheries)

« Action C16 - N2000 policies integration with marine transport

Task 1 - Compilation of Marine Transport Information

« AIS data from Portos dos Acores S.A. shared with
DRPM

* International open tender Lot 2 Cetaceans -
started during 2022

* Proposal of a methodology for the analysis of the
maritime traffic and underwater noise of the Azores
region

Route lines from ships generated from AIS data received (10 days in 2022)



Actions:

We Disseminate, . E1
Participate and Raise ¢ E2
Awareness ¢ E3

* E4
* E5




We Disseminate, Participate and
Raise Awareness

« Action E1 - Project Communication Plan

Open Day Reports — 2 activities in 2023:

e 25/05/2023 — Lagoa do Fogo - Rottenburg
University;

e 19/09/2023 — Lagoa do Fogo — Ecology Day.




We Disseminate, Participate and
Raise Awareness o
' LIFEFE—. |

« Action E1 - Project Communication Plan A v Ty |

New awareness raising materials:
 Branded Notebooks;
e T-shirts and vests for technical personnel;

* Restaurant placemats. © v P y—

Encontra o da alg . vrtieal:
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We Disseminqte, qutiCipqte qnd Seguidores do Facebook (3) Seguidores no Instagram (3)
Raise Awareness 3445 672

« Action E1 - Project Communication Plan

Idade e género (i) Idade e género (i)

Social Networks Growth since last visit
» Facebook: more 445 followers;

* Instagram: more 141 followers;

« Website: increase of 228 visitors

Website updates . __In Il Il S Il hn._

1 1 1 18-24 25-34 35-44 45-54 55-64 18-24 25-34 35-44 45-54 55-64 55+
Cenftral hub for information on the project o B e
* New page with information about all the = i 7% 26%

Species and Habitats of both Directives

I O

Followers in the last visit: Followers in the last visit:  Average visitors per/month
3000 531 in the last visit: 468
Followers now: 3445 Followers now: 672 Average visitors per/month

now: 696



We Disseminate, Participate and
Raise Awareness

« Action E1 - Project Communication Plan

Newsletter editions since last visit:

~ N

lIFEﬂV

IP AZORES NATURA
o ,

JA CONHECE 0 NOSSO PROJETO?

Protecao ativa ¢ gestao Integrad,
Natura 2000 nos Acores LIFE [P A
NATURA - LIFE 17 IPE/PT DOODY

O LIFE P AZORES NATURA, promavido pela
Secretaria Regional do Ambiente e Alteracdes
Climaticas, esta presente em vanas plataformas
de comunicagao. Visite 0 nosso website e redes
sociais, & descubra mais sobre as nossas agoes,
atividades e eventos!

DESCUBRA AS NOSSAS AREAS DE INTERVENCAD

) [
\f ACOMPANHE E PARTICIPE NESTE PROJETO!

f LIFE IP AZORES NATURA

B www. csnaturacu S (+351) 206 206700

-&1;] | coverno
Beaz DOS AGORES

Seuetaia Regional de Anblente
* Altoragtes Chmaticas

iy U

IP AZORES NATURA

JA CONHECE 0 NOSSO PROJETO?

Protecao Ativa e Gestao integrada

da Rede

\Natura 2000 nos Acores

LIFE17 IPE/PT/000010

O LIFE IP AZORES NATURA, coordenado pela Secrata-
ria Regional do Ambientz e Alteragdes Climéticas,
esta presente em varias plataformas de comunicagéo
Visite 0 nosso website e redes sociais, e descubra mais
sobre as nossas agoes, atividades e eventos!

= | &
o (

IfE
VA= 1P AZORES NATURA

f

LIFE [F

AZORES NATURA |

LIFE@

IP AZORES NATURA

JACONHECE D NOSSO PROJETD?

Protegao Atlva e Gestao Integrada - =
da Rede Natura 2000 nos Agores
LIFE17 IPE/PT/000010

O LIFE IP AZORES NATURA, ccordenado pela Secreta-
ria Regional do Ambiente e Alteragoes Climaticas,
esta presente em varias plataformas de comunicagao,
Visite o nesso website e redes sociais, e descubra mais
sobre as nossas agoes, atividades e eventos!

1
Bea=— 7 kiohes NiTONA




We Disseminate, Participate and Raise Awareness

» Action E2 — Dissemination, transfer and replication of project innovative/demonstrative
actions

Since last visit:
« Workshop LIFE BEETLES;
 LIFE VIDALIA - final conference;

« AZ Native Flora — Semindrio novas abordagens na identificacdo de virus vegetais aplicadas a flora
nativa e a producdo agricola;

» LIFE Plataform meeting;

« Invasoras as quartas — Invasoras.pft;

« 2°workshop técnico - LIFE VIDALIA;

» Florarecords of the Azores — Arficle;

* LIFE Arfina Final Conference;

« 2.°Semindrio Biogeogrdafico da Macaronésia - Rede Natura 2000;

« Workshop — Solutions and mitigation of loss biodiversity;

« Xl Congresso de Ornitologia da SPEA & Il Jornadas Macaronésicas de Ornitologia.



We Disseminate, Participate and Raise Awareness

 Action E2 — Dissemination, transfer and replication of project innovgiive/deman
actions

« Task 2: Dissemination, transfer and replication
WwOorks

- Transfer of knowledge for the operational tfeam
of Division of Hydrological Risk Prevention, of
the Territorial and Water Services Directorate, of
the Regional Directorate of Spatial Planning
and Water Resources to remove the invasive
alien species Pueraria lobata in S.Miguel island;

« Replication:

« Early warning in Santa Maria island for an
invasive aliens species that has begun to
expand in recent years - Pennisetum
villosum

« Early warning by researcher from
University of the Acores for a new IAS in
Lagoa do Fogo — Youngia japonica.



We Disseminate, Participate and Raise Awareness

» Action E2 — Dissemination, transfer and replication of project innovative/demonstrative

actions

« Task 2: Dissemination, fransfer
and replication works

 Dissemination

Publication of an article in GBIF
(Global Biodiversity Information

Facility) = Flora records in the

Azores: LIFE IP Azores Natura

< G m

&

= @ %

4 % Q = EEEEE

[  https://www.gbif.org/dataset/0017a0fa-9485-44e7-a2 d0-d3ebeT7325%b#description Ay ® @ ¥ o 0
Get data How-to Tools Community About
SAMPLING EVENT | REGISTERED MARCH 5, 2024
Flora records in the Azores: LIFE IP Azores Natura
Fublished by Universidade dos Acores
Heber 5 Pereira D C « Lhoumeau S« Fernandes JF M = Elias R B« Borges P AV
DATASET  PROJECT  METRICS  ACTIVITY  # GOWNLOAD

The data presented in this study comprises a collection of ohservations documented within the frame of the LIFE IP
Azores Natura project (2019-2027) in the Azores archipelago. The primary goal of this project is to implement
conservation measures on bath land and sea, with the aim of enhancing the conservation status of species and
habitats covered by the Birds and Habitats Directives. For the documentation of flora occurrences in the project'’s
intervention areas, the QField application was empl..  More

1,910 100% 91%
Ocecurrences With taxon match With coordinates

1739 GEORFFFRFNCED RECORNS

1910

Project ID: LIFE_IP
Publication date: March 6, 2024
Metadata last modified: March 6, 2024

Hosted by: Instituto Superior de Agronomia /
Universidade de Lishoa

Licence: CC BY 4.0
B Howtocite 1015468/24404h

100%
With year



We Disseminate, Participate and Raise Awareness

« Action E2 - Dissemination, franster and replication of project innovative/demonstrative

actions
Mapa V Explorar Vv Sobre nés Q. Procurar 2 Q

 Task 2: Dissemination, fransfer

Qo B i i [ |
and replication works v ooy meawy (G - A e 0 =
Q} Portugal % Close
« Dissemination o cuben 2
Map v  Explore v Aboutus v Q Advanced 2 My Restor
93 | * Portugal X Close
- Publicafion of intervention | ——"
areas of LIFE IP AZORES e
NATURA in Restor Platform:
Biodiversity
Carbon sequestration =

Annual NDVI

Land cover W

Environmental variables




We Disseminate, Participate and Raise Awareness

« Action E3 — Networking with other LIFE and/or non-LIFE Projects

Networking since last visit:

Contact with the LIFE Maronesa - exchange information with regards to monitoring habitat
restoration with the help of drone surveys;

LIFE CHARCOS - learn about the various propagation trials that have been conducted with the
aquatic fern species Isoétes azorica;

LIFE ROSEATE TERN - contributions to the design of the Roseate Tern Action Plan;

LIFE BEETLES - technical support from SPEA regarding techniques for selective control of the invasive
species Hedychium gardnerianum and Pitfosporum undulatum;

LIFE IP-PAF WAN - an outreach was initiate regarding the deployment of the Irish PAF within the
framework of the project;

Grassland LIFE IP - we received a meetfing request. They plan to visit SGo Miguel Island in April of this
year and have expressed interest in touring some of the conservation efforts undertaken by the LIFE
IP AZORES NATURA on the island.



We Disseminate, Participate and Raise
Awareness

 Action E4 - Environmental education
program

Activities open to the . e .
P . Activities with schools
community

Year

2019 0 0 74 1671

2020 42 1671 114 2042

2021 37 547 105 198

2022 5 155 94 1658

2023 30 615 127 3775
2024 (until jan) no data yet no data yet 20 339

Total 114 2988 534 9683



We Disseminate, Participate

and Raise Awareness

« Action E5 - Public engagement
and volunteering program

« Volunteering activities offer a
helping hand in executing
essential tasks;

 Dynamic platform to engage
the community actively

Total of

volunteering
activities

Total of 584
volunteers
involved

2022.10.07

2022.10.29

2022.11.03

2023.02.13-17

2023.02.16

2023.03.13

2023.03.21

2023.05.16

2023.05.17

2023.05.25

2023.06.05

2023.06.05

2023.06.05

2023.09.07

2024.02.01

Name of the activity

Limpeza Costeira Nordeste
Remocédo de Gunnera tinctoria - Pico do Carvao - Sao Miguel
Plantagdo de Azorinas Alunos da Escola de Sdo Roque do Pico

Remocdo de invasoras no Corvo - Escola Les Ami’go TS Gestion et Protection
de la Nature

Remocédo de EEl e plantagdo de nativas no Pico do Carvao - Escola 2,3 Maia -
Sao Miguel

Remocdo de invasoras nas Flores - Escola Les Ami’go TS Gestion et Protection
de la Nature

Remocédo de invasoras - Escola Profissional da Praia da Vitdria (Terceira)

Semana sobre Espécies invasoras - Remocdo de invasoras na Terceira

Semana sobre Espécies invasoras - Remogado de invasoras na Terceira

Visita e trabalhos de conservagdo na Lagoa do Fogo - Alunos da Universidade
de Ciéncias Naturais de Rottenburg

Dia Mundial do Ambiente no Pico - Limpeza costeira

Dia Mundial do Ambiente em Sdo Miguel - Limpeza costeira na Caloura

Dia Mundial do Ambiente Faial - Limpeza costeira da Praia de Porto Pim

Voluntariado Universidade de Plymouth - Pico do Carvao (Sao Miguel)

Atividade Escola Basica das Velas - Dia das Zonas Humidas planta¢do de
espécies

13

15

22

15

27

26
33

23

28

27



We Disseminate, Participate and Raise Awareness

« Action E5 — Public engagement and volunteering program

« Citizen science: iNaturalist/Biodiversity4all app - Flora and fauna of the Azores - LIFE IP AZORES
NATURA

) ‘ s on endemic fiom and fawna (et & protected by

the: Habitiats Directive and Bds Dicective i e

Azores. Iis data will support the team of ongoing

« The project was created on 20/02/2023, with a set of criteria:

 Taxa:
H B . . 55.262 2721 3.087 207 Statisticas
° K| ﬂgdom An|m0||o (AnlmclS) Visao geral OBSERVACOLS ESPECIES WENTICADORES OBSERVADORES YEstalid
° ClOSS Birds @ Mapa Sia ¥ doaMficar | | ) Pesgetsar “* Exporiar 5

+ Kingdom Plantae (Plants)
* Location:

* Azores Aflantic area

« Azores, PT

« Mid-Aflantic Ridge North of the Azores Habitats or Species
Management Protected Areaq, PT

« 19 993 observations have been recorded




Actions:

» D1
* D2
* D3
* D4
* F1
* F2
* F3
* F4
* F5

We Coordinate




We Coordinate

« Action D1 - Monitoring the project’s impact on LIFE IP performance indicators

Continuous monitoring data is
assured by all beneficiaries in
shared documents:

—  Supplier surveys;

— Number of attendees in
citizen activities;

— Volunteer participation;

— Social network interactions;
— Records of flora localisation;
— Species count;

— Records of IAS removal areas.

Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive

Invasive .

Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive
Invasive

Alha

o
Pico
Pico
Pico
Pico
‘Pico
‘Graciosa
‘530 Jorg:

Santa M;
Santa M;
Santa M;
Santa M
‘Flores

'Flores

Terceira
Terceira

Terceira

Corvo

33

Local

FiLU g Ulee

ﬁ;:ta iﬂil:'.il:l ?|.Data fim =

4

11.02.2022
31.03.2022
04.05.2022
23.05.2022
30.05.2022
27.06.2022
29.06.2022
30.06.2022
05.07.2022
11.07.2022
25.07.2022
17.09.2022
11.10.2022
28.11.2022
17.01.2023
15.03.2023
08.05.2023
22.05.2023
12.06.2023
10.05.2023
17.05.2023
16.05.2023
14.06.2023
18.06.2023
30.06.2023
17.07.2023
20.07.2023
26.07.2023
31.07.2023
7.9.2023
3.10.2023
4102023

11.02.2022
31.03.2022
04.05.2022
27.05.2022
03.06.2022
27.08.2022
29.06.2022
01.06.2022
08.07.2022
15.07.2022
25.07.2022
17.09.2022
11.10.2022
28.11.2022
19.01.2023
17.03.2023
12.05.2023
25.05.2023
16.06.2023
11.05.2023
19.05.2023
20.06.2023
15.06.2023
19.06.2023
30.06.2023
18.07.2023
22.07.2023
26.07.2023
01.08.2023
8.9.2023
3102023
4102023
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Local
On-line
llhéu da Vila
llhéu da Vila
On-lina
On-line
llhéu da Vila
llhéu do Topo
llhéu da Praia
llhéu de Baixo

llhéu da Vila
llhéu da Vila
llheu de Baixo
Faial

On-line

Horta

On-line

Faial, Sdo0 Migue
On-line

llhéu do Topo
llhéu da Praia
Faial, Pico, Grac
llhéu da Vila
llhéu de Baixo
Horta

llhéu do Topo
llheu da Praia
llhéu da Vila
llhéu do Baixo
On-line

Faial

llhén da Praia

Fasae 2 =+

Més Dia uUTm X ¥ Latitude
ir e TUipelas mievg o
llha =] Fon'n-:;gﬁt; - o = Entidade Formadora = Horas
Formacdo e capacitacdo “Gestao Estratégica de Parcerias: Do Fundo Regional para a Ciéncia & Tecnologia
STM Técnicas de monitorizacéo de aves marinhas SPEA
STM Técnicas de monitorizac8o de aves marinhas SPEA
Primeiros Socorros CEFAPA
Excel: Construcdo de Painel de Controle: Painel de Informacao CEFAPA
STM Técnicas de monitorizacdo de aves marinhas SPEA
SJO Técnicas de monitorizac@o de aves marinhas SPEA
GRA Teste-piloto controlo de lagartixas SPEA
GRA Técnicas de moniterizacéo de aves marinhas SPEA
Introducdo a Gestdo de Projetos CEFAPA
STM Técnicas de moniterizacéo de aves marinhas SPEA
STM Técnicas de monitorizac8o de aves marinhas SPEA
GRA Técnicas de monitorizacdo de aves marinhas SPEA
FAl Formacdo de Gestéo de Residuos SRAAC/RESIACORES:
A Importdncia do Autoconhecimento para a Atividade Profissiol CEFAPA
FAl Formacdo Profissional “Basice de Primeiros Socorros” Servico Regional de Protecéo Civil e Bombei
Excel - Funcionalidades Avancadas CEFAPA
FAl, SMI, TER Formac3o em necropsia ¢ amostragem de Cetdceos DRPM/Laboratério Regional de
Excel — Construcao de Relatérios Interativos com o Word CEFAPA
SJo Técnicas de monitorizacéo de aves marinhas SPEA
GRA Instalacéo de vedactes de exclusdo de lagartixas e armadilhas SPEA
FAl PIC, GRA Introducdo a identificacdo. anilhagem e estude de aves silvestr DRPM/SRAAC/ICNF/OKEANOS
STM Técnicas de monitorizacéo de aves marinhas SPEA
GRA Técnicas de monitorizac8o de aves marinhas SPEA
FAl Sess#o Regional de Informacéo & Workshop dedicade ao Prog LIFE Portugal
SJO Colocacao de ninhos artificias para aves marinhas SPEA
GRA Técnicas de monitorizacdo de aves marinhas SPEA
STM Técnicas de monitorizac@o de aves marinhas SPEA
GRA Técnicas de monitorizac8o de aves marinhas SPEA
Assessing Ecosystem Health using Copernicus Marine Data  Copernicus, the Copernicus Marine Service,
FAl Suporte Basico de Vida CEFAPA
GRA Técnicas da monitorizacio da avas marinhas SPFA
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We Coordinate

« Action D2 — Monitoring the project’s contribution to the implementation of the PAF

— The PAF (2021-2027) for Azores includes a total of 105 measures;

— Identification, evaluation and quantification of indicators that contribute to the implementation of
the new PAF through LIFE IP AZORES NATURA and through complementary funds.

E.1.1. - Designagiio do sitio =
planssmento da gestio

0 a o LIFE [P AZORES RATURA
Implemented
SIPul’SI D,ES o | e, list reieant actions, complementary
RELATED actlons, key targets/deadings
= IHDICATORS METHOD BASELINE AZSESEMENT complementa .
AcTions e | ¥ nol. expiain now tn Fian!
Ian will b2 achisved, and by when
mensoneamine| P -anaby
propasal? (YN}
3 PR e amea . P — . _— LR 13/20124 snd DLR that repulste the
Desznvalvimenta do quadra legsl pare & fede oz Agores Faontual r of regionsl reguiasions upoate: ——
Fs—.uu.ee.cir-\znt_n e.::siEna;S:l e riovas Aress da Rede Natura 2000, [ e of Sites designated
incluinde atualizagoes 17036€
#waiinga, revisho & izngia de planos = Epins o pectio. Nr af Manszement Plsns and Stmteries Revised
103514 ¢
. N L =
D::le'\:vnlvur.e'\l: | Flencs e Afie purs 3 Canservagen ox Pomitual of Marine snal Tarrastrial Species with approved Action Plans
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Frotocolos Gs boas préticas pars =s stwidades humanzs no mar Faniual Wr of Good Fractices Protocols in force
A5000%
Panos o &cic para comonte & mitigegio dos impactes des pamtunl Hr of Fians approves
espécies ndo indigenas 7183 ¢
Elsboracha oo PAF pos-2027 Fentual Status of Delivery of PAF |past 2027) 223
35018
Instrumentas o= Droansmants oo Espacs Masdtime des agores Recormeste % of Maritime Ares cowared with Manszemeant Instruments
) ) ZEEVLL
Chn!f 5 5_ = e articulagaa de o) fae de. Rezoorente Nrofc uriﬁcn’ons'mplem:n:ed
paiiticas eurcpeins. PrTIT
o . . - = 1 Estrat R i Contralo o
Revizao das Extrategies Regionais para o Contrale = Frevengao & de . = I.H .eEm :!E.m Al pam  Fanthala f
: - s - Peaitual Hr of action plans ceveloped a1 Especies Exoticas invasomas terresire
Espicies Exdticas Invasaras (marinha e terrestre] 2zzEE g . "
L concluida
v ingRa e .-‘i 38c integ - " getivns das Pontual HMr of codes of conduct; Requalifcation of neturad treils c144 1 codigo de conduta atualizade Y CARE; CAME CA41
tiviosdes turisticas dentro de Arexs RN2000 TEaIEL ’ :
Fromogac da uza de inhas de pesca biedegradaveis Foniual Fir of fishing boats using biodegracenle fishing lines Cind
) EEEERS
= = o ) -
am x - = 1 = Recorrente Mr of regulations approved of revised
atricades economica com mpacto ne Rede Ratur 2000 9886
Prepsmgio oe proposts de integracn o= espécies nos Ansras cas pamtusl Nr ot species propased for Diretives Annexss
Dirstivas 11225 €
ImplEmEnsar corresores ecolggicns Recomente Area of Ecological Corridors impimented |he] a2
sf1a25¢
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We Coordinate

« Action D3 — Monitoring the project’s socio-economic impact

Compilation of information by all beneficiaries in shared document: Other Staff (Equivalent Days of Work)
:po[ﬂquipamn;::\;':; 140
Carta Mari 120 o
Aluguer mi {56 o
— Economic activities, e.g. supplier surveys; el ’
. . . 60
— Data related to jobs and salaries provided by stakeholders; N o
e
20
Primeiros S O i
Head / Management Technical Non-Specialized Other
EFl {Lote 2| | SRAAC T“::",i:f: da c’::::‘" 3791 o 373 o D o
Contract Value (€) Permanent Staff used by Sucontractors ’ ° ’ ’ °
600000 (Equivalent Days of Work) N sl B i g
1600 o 26229 o o o
S(X)mo o 93708 o o L}
1400
400000 1200
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300000
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200000 600
400
100000
200

. ] - . — — [ ]
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We Coordinate

« Action D3 — Monitoring the project’s socio-economic impact

Compilation of information by all beneficiaries in shared document:

— Economic activities, e.g. supplier surveys;

— Data related to jobs and salaries provided by stakeholders.
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We Coordinate

« Action D3 — Monitoring the project’s socio-economic impact

Compilation of information by all beneficiaries in shared document:

— Tourist surveys.

Gastos médios diarios

Atividades recriativas e culturais 43,56 €

Alimentacgdo e Bebidas 118,84 €

Alojamento _ 216’92 ¢

0,00 € 50,00 € 100,00 € 150,00 € 200,00 € 250,00 €



Al-A4 - AgBes preparatdrias

We Coordinate

« Action D4 — Monitoring the project’s effects on
ecosystem services

* Second report submitted;

» Survey updated for easier responses;

Anexo | - Inquérito para os praticantes de atividades recreativas e

turismo de natureza nos Acores

Este inquérito enquadra-se num estudo que visa a avaliagio dos impactes do Projeto LIFE IP AZORES NATURA
(LIFE 17 IPE/PT/000010) nas funcOes e servicos de ecossistemas. Pretende-se conhecer as motivagbes e
percecoes dos visitantes no que respeita as atividades recreativas e de turismo de natureza e a sua ligacdo com
as agbes desenvolvidas no dmbito do projeto.

Para assegurar a qualidade do estudo, agradecemos o preenchimento cuidadoso do questiondrio, gue
requer no maxmo 10 minutos, solicitando-ihe que sefa o mais sincero possivel e lembrando que ndo existem
respostas certas ou erradas. Apenas estamos interessados em conhecer as suas opinides e perspetivas sobre o
tema. As informacdes obtidas serdo usadas unicamente para fins do estudo, sendo as respostas confidenciais e
anonimas.

Agradecemaos a sua disponibilidade!

C - Acbes de

Conservagio

C1 - Aquisigdo de terrenos para recuperagdo de
habitats e espécies protegidas

C2 - Estratégia e agOes de capacitagdo interna e
externa

€3 - Implementagio de (C3.1 ConservacHo ex-sity
acfes-piloto de
conservagdo da flora  |C3.2 Conservacdo in-sity
endémica

C4.1 Boas praticas para

C4 - Implementacdo de [FOnServacdoterrestre

boas praticas e acies de
demonstragdo para
conservagdo de habitats
terrestres

C4.2 -Piloto para
implementaggo de corredores
ecologicos

C4.3 - Restauro de cursos de
dgua nos habitats macaronésios
7120, 7130, 2100 e 9630

C - Acdes de
Conservagio

C5 -Agdes integradas de
prioritarios 9560, 9360

conservagac de habitats
4050 para conservacdo da

ave prioritaria Pyrrhula murina

C6 - Implementagdo de
acies integradas de
conservagdo de aves
marinhas

C6.1 - Restauro de habitats para
as aves marinhas

C6.2 - Sistema de monitorizacao
de baixo custo para aves

marinhas em coldnias remotas

1. Caracterizag3o do respondente

Género: { ) Feminino [ )Masculino [ ) Prefere ndo responder

Idade:| j=14anos( )15-24anos{ }25-34 anos( ) 35-44anos( }45-54 anos( ) 55-64 anos
{ )z 65anos
Qual o nivel de escolaridade mais elevado que completou?

[ )ensino basico { ) ensino secunddrio (| ) curso técnico/profissional ( ) licenciatura { ) mestrado

) doutoramento { ) outro. Especificar

MNacionalidade:

Local de residéncia: Pais Concelho

E residente nos Acores?

{ 15im; llha {por favor, avance para a sec{ao 2)

[ ) M3o (por favor, avance para a secgéo 3)

2 — Caracterizagio da viagem — Residentes

Encontra-se a visitar a sua ilha de residéncia? | ) 5im { por favor, avence para & secgao 4) | ) Nao

Se ndo:

= I
SOWVERMOD Secretadta Hepional do A=kisee [|FE|E “ M‘:__ 2900
05 ACORES |« Aurssies Dlimdtean IP AZDRES MATERA- WaTURe s0dl




We Coordinate

« Action F1 — Overall project management

73 meetings since the beginning of 2022:

— 9 management meetings of the Management Team with all
beneficiaries

— 8 meetings with the specialized Ecosystem Services Team

— 27 meetings with the Environmental Services of each of the
9 islands to schedule the implementation of the
conservation actions

— 2 meetings with Flora Propagation Group - BGF and Azores
Seed Bank

— 4 meetings of the Communication Group

— 2 meetings with a specialised team for the development of
the action plan for Nyctalus azoreum

— 2 meetings with the Seabirds Working Group

— 4 meetings about the revision of Regional Strategy for IAS
Management




We Coordinate

!

lIFET

Andlise aos Projetos Complementares para a implementagio do Quadro de
Acgdo Prioritdria da Rede Natura 2000 nos Agores (PAF)

-4

o
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\IP AZORES NATURA | SRR s [ e
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“Projetos
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Valor aprovado de projetos nos Agores \ 25093800 € ]
DEENY [l 1241017 E ,r”— ‘\.
FEAMP | | 838 655€ Montante executado
de projetos nos Agores
seoeR | L7eTs0E pray GO
Hzeat el 1210 000 € 65294 158 €
INETEEY-AMAL ] 2472530 &
EITFOSTOL
LIFE 1
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Total financiado de
projetos nos Agores

35304 837 €

Total cofinanciado de
projetos nos Agores

\\ / Estado dos Projetos \

w4 decorrer B Concluido = Iniciado

Data de Inicio 4 Nome do Projeto ¥= 5
frr—. woics | ABACO-Melhariada... | ARQDACO-Campanh.. || ATLAS - A Trans-Atla.. |
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We Coordinate

£

« Action F3 — Working group for coordination of

the complementary funds

Balcao de Apoio,

— Exponential growth of contacts after circulating information
about calls via email;

ZONA CENTRAL DO PICO
ZONA DE PROTECCAO ESPECIAL

— 86 calls published on complementary funds tab on website, 59
contacts received with respect to 9 of these calls.

30
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20

15
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We Coordinate

» Action F4 - Stakeholder and Advisory Board

Advisory Board

— 2 meetingsin 2022 and 2023.

Stakeholder Board
— 1In 2022, 9 Stakeholder Board meetings were held:

— @Graciosa, Sao Jorge, Flores, Faial, Pico, Terceira and
S.Miguel

- In 2023, 9 Stakeholder Board Meetings were held:

- Terceira, Pico, Santa Maria, Graciosa and Flores




Follow and participate in this project!

LIFEIPNATURA
@LIFEIPNATURA

lifeip.azoresnatura@azores.gov.pt

(+351) 296 206 700

0000

https://www.lifeazoresnatura.eu/

( €
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DOS ACORES e Alteracdes Climaticas 0 frdtih e
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- )

Thank you!



https://www.lifeazoresnatura.eu/

