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N2000 network in the Azores
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-Direção Regional do Ambiente
e Alterações Climáticas

- Direção Regional de Políticas
Marítimas



Agenda

Tuesday, 19th March:

10:00h (Câmara Municipal da Madalena)

1. Reception of participants and presentation of the workday agenda

2. Financial Execution/Communication of budget changes

3. Progress of Project Actions by Pillars

13:00h – 14:30h (Lunch – Restaurant “ O Luís”)

4. Complementary actions

5. Other subjects

6. Conclusions of the meeting



Pillars

We Gather Knowledge (new data)

We Capacitate

We Manage (marine conservation)

We Manage (terrestrial conservation)

We Integrate

We Disseminate, Participate and Raise 
Awareness

We Coordinate



We Coordinate Action F1



We Coordinate (Management)

• Questions from the 5th monitoring letter

• Financial Execution/ Communication of budget 

changes



We Coordinate (Management)

• Action F1 – Questions from the 5th monitoring letter

• Issue 17

• We acknowledge the discrepancy that resulted in an incorrect calculation of project personnel costs, and assume that this was due to a

typing error, namely the accidental swapping of two numeric values in the declared project hours. This has already been taken care of

and corrected.

• Issue 18

• The mandatory Natura 2000 logos have already been produced and sent to the islands’ services to be displayed on the project’s inflatable 

boats.

• Issue 19

• La Palma acknowledged the discrepancy that resulted in an incorrect calculation of overheads costs.

• Issue 20

• The last audit covers the time-lapse asked in the last monitoring letter: October-December 2021.



We Coordinate (Financial Management)

• Action F1 – Financial Report

SRAAC

DRAAC (DRA)

AZORINA (associated beneficiary extinguished on 31/12/2021)

DRPM (DRAM)

La Palma

SPEA



We Coordinate (Financial Management)

• Action F1 – Financial Report

Phase I + II (Data from all partners until 31/12/2023)

B

Total budget according to the 

Budget Merge

C

Total costs 

incurred from 

project start date

 D 

Difference  costs

€

E 

Difference costs

%

1. Personnel 11 119 109 5 312 176 -5 806 933 48%

2. Travel and subsistence 311 200 80 994 -230 207 26%

3. External assistance 3 438 973 1 215 587 -2 223 386 35%

4. Durable goods

Infrastructure 119 502 70 941 -48 561 59%

Equipment 1 095 150 1 046 971 -48 179 96%

Prototype

5. Land purchase / lease 440 319 373 676 -66 643 85%

6. Consumables 976 003 486 002 -490 001 50%

7. Other costs 465 230 131 241 -333 989 28%

8. Overheads 1 122 036 534 213 -587 823 48%

TOTAL 19 087 522 9 251 801 -9 835 722 48%

A

Cost category

TOTAL



We Coordinate (Financial Management)

• Action F1 – Financial Report

Overall

In general, the incurred costs across all cost categories (except prototype) are at a medium level and reflect 48% of

the overall budget.

Main reasons:

• Personnel – the initial delay in recruiting explains why execution is not higher;

• Travel – low execution due to Covid-19 and shift to more online meetings than presencial meetings, reflecting 26%;

• External Assistance – low execution;

• Equipment – practically all acquired;

• Infrastructure - within expectations;

• Land – the last land parcel that was in negotiation, reflecting 15%, will not be bought since the owner don't accept

the terms offered, we will have to check whether we will move forward with the expropriation process ;

• Consumables – medium execution, reflecting 50% of merged budget;

• Other Costs – within expectations.



We Coordinate (Financial Management)

• Action F1 – Financial Report

Associated beneficiary AZORINA extinguished on 31/12/2021

Total budget 

according to 

the GA 

(Merged 

budget)

Total costs 

incurred from 

project start 

date

Difference 

costs %

1. Personnel 518,121           518,121           100%

2. Travel and subsistence 3,283                3,283                100%

3. External assistance 443,317           443,317           100%

4. Durable goods

Infrastructure

Equipment 59,910              59,910              100%

Prototype

5. Land purchase / long-term lease 241,834           241,834           100%

6. Consumables 15,016              15,016              100%

7. Other Costs 2,258                2,258                100%

8. Overheads 66,707              66,707              100%

TOTAL 1,350,447        1,350,447        100%

Cost Category

AZORINA



We Coordinate (Financial Management)

• Action F1 – Financial Report

Phase I + II (Data from all partners until 31/12/2023)

B

Total budget according 

to the Budget Merge

C

Total costs incurred 

from project start date

E 

Difference costs

%

B

Total budget according 

to the Budget Merge

C

Total costs incurred from 

project start date

E 

Difference costs

%

1. Personnel 5 095 666 1 876 613 37% 363 195 365 970 101%

2. Travel and subsistence 141 527 20 524 15% 9 908

3. External assistance 167 127 26 729 16% 972 549 442 887 46%

4. Durable goods

Infrastructure 54 400 51 263 94%

Equipment 263 684 272 644 103% 227 495 235 019 103%

Prototype

5. Land purchase / lease 198 485 131 842 66%

6. Consumables 57 919 29 566 51% 421 122 167 599 40%

7. Other costs 241 641 33 953 14% 23 434 28 764 123%

8. Overheads 384 069 144 697 38% 131 437 83 322 63%

TOTAL 6 351 633 2 404 725 38% 2 392 117 1 516 574 63%

SRAAC DRAAC

A

Cost category



We Coordinate (Financial Management)

• Action F1 – Financial Report

Phase I + II (Data from all partners until 31/12/2023)

B

Total budget according 

to the Budget Merge

C

Total costs incurred 

from project start date

E 

Difference costs

%

B

Total budget 

according to the 

Budget Merge

C

Total costs incurred 

from project start 

date

E 

Difference costs

%

1. Personnel 1 888 933 687 051 36% 421 680 237 703 56%

2. Travel and subsistence 78 800 18 639 24% 12 540 4 803 38%

3. External assistance 1 804 823 270 904 15% 18 450 21 381 116%

4. Durable goods

Infrastructure

Equipment 219 270 170 314 78% 40 124 40 229 100%

Prototype

5. Land purchase / lease

6. Consumables 68 330 15 076 22% 27 626 9 956 36%

7. Other costs 59 189 14 718 25% 3 700 2 042 55%

8. Overheads 263 638 75 338 29% 33 968 20 239 60%

TOTAL 4 382 983 1 252 041 29% 558 088 336 353 60%

La Palma

A

Cost category

DRPM



We Coordinate (Financial Management)

• Action F1 – Financial Report

Phase I + II (Data from all partners until 31/12/2023)

B

Total budget according 

to the Budget Merge

C

Total costs incurred 

from project start date

E 

Difference costs

%

1. Personnel 2 831 514 1 626 718 57%

2. Travel and subsistence 75 050 23 836 32%

3. External assistance 32 707 10 369 32%

4. Durable goods

Infrastructure 65 102 19 678 30%

Equipment 284 667 268 855 94%

Prototype

5. Land purchase / lease

6. Consumables 360 589 248 790 69%

7. Other costs 135 008 49 505 37%

8. Overheads 242 217 143 911 59%

TOTAL 4 026 854 2 391 662 59%

SPEA

A

Cost category



We Coordinate (Financial Management)

• Action F1 – Financial Report

SRAAC/DRAAC

Personnel

Departure of operational assistants on the islands of Flores, Terceira and Pico. However, essentially, we have managed to maintain
the cohesion of the teams and allowed them to improve their skills with external training.

Travel and subsistence

Review of the values at the end of phase III if its execution continues at the same pace and transfer the remainder to Cost Categories
that need to be reinforced.

External assistance

Running within the forecast and we have planned to carry out internal training - "Hygiene and safety at work”.
Some execution has already been developed, however it has not been paid yet.

Infrastructure
We are planning to build the walkway on Pico Island. Furthermore, all other infrastructures have already been implemented.

Equipment

High material wear due to its intensive use, many machines have already been repaired, will force us to consider new acquisitions. Its
use by operators has been as recommended by the manufacturer and in accordance with what they learned in the “Chainsaw’s
Work Training” course.

Consumables

Execution below schedule for logistical reasons. For example, there is not enough physical space in Terceira or São Jorge to store
large quantities of material

Other costs

Taking place within schedule.



We Coordinate (Financial Management)

• Action F1 – Financial Report

DRPM

In general, the incurred costs across all cost categories are low (except prototype, land and infrastructure) and reflect 29% of

the overall budget.

La Palma

In general, the incurred costs across all cost categories are very high (except prototype, land and infrastructure) and reflect

60% of the overall budget.

All Costs Categories

Taking place within schedule.



We Coordinate (Financial Management)

• Action F1 – Financial Report
SPEA

Personnel

All foreseen personnel for the project has already been hired, however, we have suffered some staff turnover, specially
regarding the operational team. Staff costs remain enough to ensure the completion of the remnant tasks assumed by
SPEA in the project, considering that in Phase III and IV we are no longer responsible for actions regarding seabirds.
However, a reinforcement of the operational team may come necessary.

Travel and subsistence

Travel and subsistence costs have been lower that originally foreseen in the project due to reductions in airplane fares for
residents in Azores and management of expenses, despite including unforeseen costs in the I and II phase for renting
boats to islets.
In amendment phase we may consider reinforcing personnel for operational team from this budget and also considering 
some cost for dissemination and knowledge share of the project.

External assistance

External assistance execution is below expected, however, it would be very necessary during phase III to support the
execution of bioengineering structures and their monitoring in action C4.3. Some execution has already been developed,
however it has not been paid yet.

Infrastructure

Infrastructure costs are below expected due to delay in action C14.2. In phase III we are confident that we will be able to
execute this expenses and develop the action at a higher pace, after dealing with constraints encountered. In
amendment phase we will consider including in this costs some infrastructures for the nurseries that were deteriorated due

to heavy winds.



We Coordinate (Financial Management)

• Action F1 – Financial Report
SPEA

Equipment

Almost all equipment foreseen for the project has already been acquired. Remaining budget

will be allocated to small equipment that might come to be necessary for the actions. We are

considering the need to include in this line the acquisition of a UTV to support action C14.2

which would fall into the 10% line exchange eligible.

Consumables

Consumables are slightly over executed than originally foreseen, this is due to inflation in the

prices of some necessary goods for the project. We will analyse in detail during amendment

phase the need to increase the budget for consumables to ensure the implementation of all

tasks of the responsibility of SPEA.

Other costs

Other costs are somewhat below what was originally foreseen, this is mainly due to the

reclassification of some items to consumables. We will analyse in detail during amendment

phase the need to use some of this remaining budget to reinforce the consumables budget.



We Coordinate (Financial Management)

• Action F1 – Changes regarding previously reported expenses

Expense type Description Sept 2021 Dic 2021 Dif.
External Assistance

Desafio das Letras Specialized regular support from LIFE programme expert 6.558,53 - -6.558,53
Other Costs

*Rego Costa e Tavares Rent vehicle - 81,01 81,01

DRAAC

SRAAC

Expense type Description Sept 2021 Dic 2021 Dif.
Employees

2021 363.415,41 383.819,63 20.404,22
Travel

9.041,93 13.761,74 4.719,81
External Assistance

Desafio das Letras Specialized regular support from LIFE programme expert - 6.558,53 6.558,53
Other Costs

*Graciosa Rent-A-Car Rent and Fuel vehicle - 96,54 96,54

*DRAAC’s “External Assistance” expense in 2021



We Coordinate (Financial Management)

• Action F1 – Changes regarding previously reported expenses

Expense type Description Sept 2021 Dic 2021 Dif.
Employees

Daniel Martín Gómez 2021 23.714,35 32.617,15 8.902,80
Silvia Naches García 2021 14.115,95 20.315,03 6.199,08

Rolando Cruz Barreto 2021 14.115,95 20.315,03 6.199,08
External Assistance

Inventia Plus, S.L. Specialized support from information technology team for

deployment (…) for centralization of information

- 3.000,00 3.000,00

Equipment
AGUSA 2 brush cutters, 1 professional chainsaw, 2 trolley sprayer fitted

with pump aplication of chemicals for use by rapid intervention

and control brigade. Tools

- 56,26 56,26

Consumables
AGUSA Diesel for travelling inside la Palma -operation of the brigade. 

Chainsaw oil

- 19,55 19,55

Distribuidora de 

combustible La Palma S.L.

Diesel for travelling inside la Palma -operation of the brigade. 

Chainsaw oil

- 455,95 455,95

Telefónica Mobile rate. Monthly cost. Tool necessary for data capture of

the operational brigade (app)

- 132,36 132,36

La Palma



Expense type Description Sept 2021 Dic 2021 Dif.
Employees

Filipe Porteiro 2020 4.316,08 3.021,41 -1.294,67
Gilberto Carreira 2020 12.356,53 10.153,74 -2.202,79
Francisco Freitas 2020 14.292,68 12.005,85 -2.286,83

Pedro Neves 2021 4.842,65 4.697,19 -145,46
Gilberto Carreira 2021 11.964,87 12.621,19 656,32

Susana Simião 2021 19.016,74 19.310,01 293,27
Rita Carriço 2021 18.997,66 19.290,93 293,27

Travel

Maria Magalhães Participation on the 4ª Monitoring Visit in S. Miguel Island - 401,00 401,00

External Assistance
IMAR Marine Megafauna Observers - Pilot Case - 13.919,30 13.919,30

We Coordinate (Financial Management)

• Action F1 – Changes regarding previously reported expenses

DRPM



Expense type Description Sept 2021 Dic 2021 Dif.
Employees

Azucena De La Cruz 2021 32.786,27 28.743,60 -4.042,67
Travel

Tânia Pipa e Pablo Fiestras Monitor outputs of reptile control on seabirds - 51,03 51,03

Infrastructure
Estufasminho, S.A Supply of tunnel type greenhouse and transport of materials to 

plant production nurseries

3.185,70 - -3.185,70

Equipment

Estufasminho, S.A Supply of tunnel type greenhouse and transport of materials to 

plant production nurseries

- 3.185,70 3.185,70

We Coordinate (Financial Management)

• Action F1 – Changes regarding previously reported expenses

SPEA



We Coordinate (Financial Management)

• Action F1 – Transfers between Cost Categories

DRAAC

A

Cost category

Merged

Budget

(1)

Costs incurred from 

project start date

(2)

Estimated execution

Final Project

(3)

New Budget

(2)+(3)

(4)

Transfer

(4)-(1)

1. Personnel 363 194,64      365 970,41              7 051,87                  373 022,28              9 827,64                 

2. Travel and subsistence -                    9 907,99                  3 437,09                  13 345,08                13 345,08               

3. External assistance 972 549           442 887,02              236 057,60              972 549,00              -                           

4. Durable goods -                    -                            -                           

Infrastructure 54 400             51 262,62                50 000,00                101 262,62              46 862,62               

Equipment 227 495,02      235 019,01              -                            235 019,01              7 523,99                 

Prototype -                    -                            -                           

5. Land purchase / lease 198 485           131 841,60              -                            198 485,00              -                           

6. Consumables 446 523           167 598,99              160 060,14              327 659,13              118 863,87 -            

7. Other costs 23 434             28 764,30                35 974,24                64 738,54                41 304,54               

8. Overheads 131 437,00      83 321,85                -                            131 437,00              -                           

TOTAL 2 417 517,66   1 516 574                492 581                   2 417 517,66           0                             



We Coordinate (Financial Management)

• Action F1 – Transfers between Cost Categories

SRAAC

A

Cost category

Budget

€

Costs incurred from 

project start date

€

Estimated execution

Final Project

(3)

New Budget

(2)+(3)

(4)

Transfer

(4)-(1)

1. Personnel 5 095 666,10               1 876 612,73              3 219 053,37          5 095 666,10      -                         

2. Travel and subsistence 141 527                       20 523,68                   110 000,00             130 523,68         11 003,32 -            

3. External assistance 167 127                       26 728,93                   140 397,90             167 126,83         -                         

4. Durable goods -                               -                       -                         

Infrastructure -                                -                               -                          -                       -                         

Equipment 263 684,18                  272 643,82                 2 043,64                 274 687,46         11 003,28             

Prototype -                               -                       -                         

5. Land purchase / lease -                                -                               -                          -                       -                         

6. Consumables 57 919                         29 565,50                   28 353,50               57 919,00           -                         

7. Other costs 241 641                       33 953,33                   207 687,78             241 641,11         -                         

8. Overheads 384 068,88                  144 696,64                 239 372,24             384 068,88         -                         

TOTAL 6 351 633,10               2 404 725                   3 946 908               6 351 633,06      -                         



We Coordinate (Financial Management)

• Action F1 – Transfers between Cost Categories

DRPM

Cost category
Budget                                

€

Cost incurred from  

project start date                                                           

€ 

Estimated execution 

Final project              

(3)

New Budget   

(2)+(3)           

(4)      

Transfer                         

(4)-(1)

1. Personnel

2. Travel and subsistence

3. External assistance 1 804 823,00 € 1 754 823,00 € - 50 000,00 € 

4. Durable goods

Infrastructure

Equipment 219 270,00 € 269 270,00 € 50 000,00 € 

Prototype

5. Land purchase / long-term 

lease

6. Consumables

8. Other Costs 

9. Overheads 

TOTAL



We Coordinate (Financial Management)

• Action F1 – External Audit

Audit [2019-2028]

Auditor: ERNST & YOUNG AUDIT & ASSOCIADOS - SROC, S.A

Contract signed on 02/07/2020

Audit [2019]

Ended on 09/03/2021

Exceptions - General financial aspects, external assistance and other costs

Unable to visit the beneficiaries’ premises

Audit [2020]

Ended on 08/03/2021

Exceptions – Personnel costs, general financial aspects, external assistance, consumables and other costs 

Unable to visit the beneficiaries’ premises

Audit [2021 January – October]

Ended on 31/10/2021

Exceptions - None

Unable to visit the beneficiaries’ premises

Audit [2021 November and December - 2022]

Ended on 05/03/2024

SRAAC’s Secretary signature on 15/03/2024

Unable to visit the beneficiaries’ premises



We Coordinate (Financial Management)

• Action F1 - Questions relating financial report and expenses

SPEA

• We have realised that we missed including expenses with interns that worked in the project 

for years 2022 and 2023. Is it possible to still include them?

• We would need to know until April 2024 if the acquisition of a new UTV for action C14.2 is 

eligible;



We Gather Knowledge 

(new data)

Actions:
• A1 
• A2
• A3
• A4.1
• A4.2
• A4.3
• C3.1
• C7



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for 

conservation works

• Sub-action A1.1 – Technical planning / Operational 

Plans:

SRAAC/DRAAC – All OPs concluded / updated

SPEA – All Ops concluded / updated

DRPM: 2 Operational Plans regarding actions depending on the 
international open tender were delivered: action C6.2 and action 
C12.



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works

• Sub-action A1.1 – Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species (IAS)

− 4 technical reports received, including list of IAS present in the Azores;

− DRAAC’s Fauna and Flora Division is preparing the dissemination of the 
Regional Strategy, as well as the regional regulation regarding IAS.

Next steps



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works

• Sub-action A1.1 – Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species (IAS)

− 9 Thematic Axes:

❑ Axis 1: Leadership and coordination

❑ Axis 2: Prevention

❑ Axis 3: Early detection and rapid response

❑ Axis 4: Reduction of IAS populations

❑ Axis 5  National and international cooperation

❑ Axis 6: Scientific research

❑ Axis 7: Information management

❑ Axis 8. Citizen awareness

❑ Axis 9: Monitoring implementation of the strategy



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works

• Sub-action A1.1 – Technical Planning:

Implementation/Regulation of Regional Strategy for the Control and Prevention of Invasive 
Alien Species (IAS)

− Review the Legal Regime for Nature Conservation and Biodiversity Protection
(DLR5/2012/A)

− Public consultation of the Regional Strategy for the Prevention and Control of Invasive
Alien Species → It will subsequently be subject to public consultation and published in
the form of a Government Council Resolution (it is estimated that it will be published in
2024/2025, before publishing the Catalog of Floricultural Species)

− Finalize the Catalog of Floricultural Species, which will indicate which species will be
allowed to be introduced into the Autonomous Region of the Azores



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for 

conservation works

• Sub-action A1.2 – Licences and permits:

All licences have been renewed:

− Bird ringing

− Seed collection

− Lizard exclusion plots



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works 

• Sub-action A1.3 – Stakeholder engagement:

The stakeholders list with 784 elements 
is being used to circulate information 
about public calls in the sectors:

- agriculture

- tourism

- public administration

- public authorities

- associations

- companies (start-ups)
- schools



We Gather Knowledge (new data)

• Action A2 – Setting-up of an integrated WebGIS Azores N2000 terrestrial database

The WebGIS platform is operational, common name search tool has caused some issues, that are being 
addressed. Currently, Qfield and Citizen data is being verified in order to be uploaded onto the platform.



We Gather Knowledge (new data)

Action A3 – Information structuring and 

standardization of data gathering methods

− Data Bases were structured to satisfy the 
requirements for the multiple existing datasets

− Historic data has been transformed to comply 
with the new system

− New data regarding marine fauna strandings can 
be introduced into the database using the back-
office web application for data management



We Gather Knowledge (new data)

Action A3 – Information Systems and Software Development

Years
Functional Groups (Occurrences)

TotalBaleen 
Wh.

Beaked 
Wh.

Dolphins Sperm 
Wh.

UnID. 
Cet.

Turtles

2019 0 1 5 3 5 16 30

2020 1 3 8 4 4 13 33

2021 3 2 9 3 1 16 34

2022 0 1 8 4 1 13 27

2023 1 1 23 5 0 23 53

Total 5 8 53 19 11 81 177

Legend: Wh. - Whales UnID. Cet. - Unidentified Cetaceans

− A front-office web application was 
developed to visualise standing occurrences 
recorded on the RACA database

− Data structuring facilitates data analysis

Stranding’s records 2019 - 2023



We Gather Knowledge (new data)

Action A3 – Information Systems and Software Development

− Vessel navigation is being recorded since October 2023
msg_type date_time mmsi lon lat speed course

1 01/04/2023-00:00:00 636091328 -29.154022 37.822978 12.4 81.6

1 01/04/2023-00:00:00 369309000 -21.978127 35.935675 15.8 91.8

1 01/04/2023-00:00:00 241350000 -23.600293 34.126768 7.9 259.0

1 01/04/2023-00:00:00 241478000 -26.864398 34.856562 15.2 260.5

1 01/04/2023-00:00:01 229678000 -14.8062 28.02835 16.2 114.7

1 01/04/2023-00:00:01 563104600 -28.97374 36.904105 14.2 255.4

1 01/04/2023-00:00:01 204206750 -25.148732 36.944913 0.1 206.8

1 01/04/2023-00:00:02 374678000 -28.844218 39.849688 18.4 62.0

1 01/04/2023-00:00:02 235099946 -29.1492 34.940695 19.0 90.3

1 01/04/2023-00:00:02 229090000 -24.691685 36.862178 12.6 142.3

1 01/04/2023-00:00:02 271044971 -25.242198 35.91329 10.7 237.2

1 01/04/2023-00:00:02 256454000 -27.776557 38.948247 10.8 263.0

1 01/04/2023-00:00:02 204206760 -25.148773 36.944775 0.0 151.6

1 01/04/2023-00:00:02 477973000 -29.400153 36.440378 10.6 251.8

1 01/04/2023-00:00:03 636022015 -24.948787 32.739853 15.8 73.2

1 01/04/2023-00:00:03 538005268 -24.585543 35.739583 11.3 40.7



We Gather Knowledge (new data)

Action A3 – Information Systems and Software Development

− A Program was developed capable of 
detecting crossings of maritime areas

− Validations tests for this program were 
performed using the vessel Açores Natura



We Gather Knowledge (new data)

Action A3 – Information structuring and standardization of data gathering methods

− Calibrations were made to improve the accuracy the 
positions at sea recorded by our land observers while 
using the theodolite

Monte da Guia Station

2 nm 4 nm

correction max avg max avg

before 96.0 m (2.59%) 85.3 m (2.30%) 191.8 m (2.59%) 166.4 m (2.25%)

after 21.9 m (0.59%) 12.9 m (0.35%) 81.4 m (1.10%) 37.3 m (0.50%)

Espalamaca Station

2 nm 4 nm

correction max avg max avg

before 121.4 m (3.27%) 86.4 m (2.33%) 186.7 m (2.52%) 123.8 m (1.67%)

after 35.0 m (0.94%) 13.8 m (0.37%) 61.2 m (0.8%) 33.3 m (0.4%)

Salão Station

2 nm 4 nm

correction max avg max avg

before 85.9 m (2.32%) 75.0 m (2.02%) 175.5 m (2.37%) 157.8 m (2.13%)

after 10.6 m (0.29%) 5.3 m (0.14%) 34.0 m (0.46%) 26.2 m (0.35%)



We Gather Knowledge (new data)

• Action A4 – Post-project Preparatory actions

• Sub-action A4.1 – Terrestrial N2000 sites, areas, species and habitats

− Designation of 2 new SCI’s in islets (Topo on S. Jorge island and Vila Islet on 
Santa Maria island;

− Adjustment, with increase of area, of the existing SAC 
of Caldeira e Capelinhos.

After a joint meeting with DRPM and DRAAC, namely the
Division of Classified Areas, it was decided that the
designation of new sites (terrestrial and marine) would be
done simultaneously and in the same Resolution/Decree.

We expect to have the proposal approved by the Government
Council during 2026.



We Gather Knowledge (new data)

• Action A4 – Post-project Preparatory actions

• Sub-action A4.2 – Marine N2000 sites, areas, species and habitats

Resolution of the Government Council 

New Sites of Community Importance (SCIs) Proposal
(Deliverable proposal 31/12/2026)



We Gather Knowledge (new data)

• Action A4 – Post-project Preparatory actions

• Sub-action A4.3 – PAF Revision

− EC request to amend the PAF for the Azores submitted in 2020 
for the period 2021-2027;

− New submission, with the requested changes, to 

ICNF on March, 2023.



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.1 – Ex-situ conservation

Seed collection of 1,7391 kg of seeds and spores 

Species Weight (g)

Angelica lignescens 1619

Asplenium hemionitis 1

Euphrasia azorica 80,8

Euphrasia grandiflora 8

Lactuca watsoniana 30,3



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.1 – Ex-situ conservation

Species Plantations

Angelica lignescens 346

Lactuca watsoniana 103



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works 

for the conservation of endemic flora  

• Sub-action C3.1 – Ex-situ conservation

Germination rates of propagation trials in 2022:

− Angelica lignescens: 30% (1 year dormancy), n = 2

− Euphrasia sp.: 20-50%, n = 2

− Ammi trifoliatum: 18%, n = 2

− Chaerophyllum azoricum: 70-100%, n = 3

− Euphorbia stygiana: >40%, n = 2

− Myosotis azorica: >60%, n = 2

− Rumex azoricus: >90%, n = 5

Euphorbia stygiana



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works 

for the conservation of endemic flora  

• Sub-action C3.1 – Ex-situ conservation

Propagation Protocols for Asplenium hemionitis
and Isoetes azorica:

• Propagation protocol for Asplenium hemionitis
developed: 

• Propagation from spores

• Propagation vegetative

• Propagation protocol for Isoetes azorica: 

• Testing phase

Euphorbia stygiana



We Gather Knowledge (new data)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.1 – Ex-situ conservation

Collection of 98,763 kg of seeds / spores since beginning of the 
project:

• Seed collection “high season” is during the 
summer/autumn

• Propagation at the Botanical Garden nurseries

• Propagation at the Forestry Services



We Gather Knowledge (new data)

• Action C7 – Assessing the distribution and 

conservation of Nyctalus azoreum 

− Contract signed with the company Biomater -
Ambiente, Sustentabilidade e Conservação da
Natureza, Lda., on 10 May 2022 – “Acquisition of
specialized services for field inventory, mapping, data
processing of bat species existing in the RAA and
development of the Regional Action Plan for Nyctalus
azoreum;

− First work meetings held to discuss the type of
equipment to be acquired;

− First report submitted in August 2022;

− Sampling acoustic in 215 points on all islands done in
November 2023;



We Gather Knowledge (new data)

• Action C7 – Assessing the distribution and 

conservation of Nyctalus azoreum 

− Acoustic sampling 1st results:

− Description of the acoustic sampling
locations

− Nr of recordings that were created
automatically and that were considered to
contain bats

− Nr of records for each species on each
island where it was already possible to
manually identify the records

− Relationship between temperature and the
activity of each species of bats

− Examples of sonograms and frequency
spectra for Nyctalus azoreum, Pipistrellus
maderensis and Tadarida teniotis



We Capacitate

Actions:

• C2.1
• C2.2 



We Capacitate

• Action C2 – Capacity building

• Sub-action C2.1 – Internal capacity building

Training sessions carried out during Phase II:

− 41 training events;

− 707 hours of training;

− 226 participants.



We Capacitate

• Action C2 – Capacity building

• Sub-action C2.1 – Internal capacity building



We Capacitate

• Action C2 – Capacity building

• Sub-action C2.2 – External capacity building

− 93 training events;

− 462,5 hours of training;

− 1495 participants.

Capacity building Nº of 

events

Hours of 

training

Nº of 

trainees

Lecture: Why do Cory’s shearwater fall? 6 7 97

Formação "Hands on" | Beach Clean-up 8 20,5 173

Formação "Hands on" | SOS Cagarro campaign 66 306,5 659

Formação "Hands-on" | RAM censuses 1 2 3

Teacher’s training | Aves Marinhas e os Oceanos, que futuro? 1 15 13

Lecture | Lixo marinho - OCEANLIT 2 2 30

Theory and practice training | Common Bird census 1 2,5 12

Theory and practice training | Arenaria project 3 7 9

Webinar | Censo de Milhafres/Mantas 2023 1 1 32

Total Geral 89 363,5 1028



We Capacitate

• Action C2 – Capacity building

• Sub-action C2.2 – External capacity building

− In the next phase we will prioritize the 
implementation of the External Capacity Building 
Plan .



We Manage 

(Marine Conservation)

Actions:

• C1.1
• C6.1
• C6.2
• C9
• C10.1
• C10.2
• C10.3

• C12
• D5.2



We Manage (marine conservation)

• Action C1 – Purchase of privately-owned land for the 

subsequent restoration of natural habitats and protected 

species

• Sub-action C1.1 – Topo Islet (São Jorge)

− First prospection visit in June 2022;

− Cattle presence prevents the implementation of
habitat restoration measures;

− Nautical equipment was installed in August 2022
in order to improve anchoring and mooring
conditions, however it was stolen;

− Administrative custody of the Topo islet is
enough to move forward with the field work and
last month the endorsements for the plots were
issued.



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:

− Seed collection of native species continues

− 5,12 kg of seeds of the target species have
been collected in 2022 and 2023

− Direct sowing of: Daucus carota subsp.
azoricus, Erica azorica, Festuca petraea,
Frankenia pulverulenta, Morella faya,
Solidago azorica, and Spergularia azorica



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 2 – Other nesting support measures:

− 103 artificial nests were installed in rows in various locations in the
northeastern part of Topo Islet:

− 51 nests with 5 cm diameter entrance holes for Hydrobates sp.;

− 52 nests with 6 cm diameter entrance holes for Bulweria
bulwerii and Puffinus lherminieri;

− Frequent monitoring of natural and artificial nests has been carried
out by SPEA on all islets since 2020. All the results regarding nesting
success, survival rates, and artificial nest occupancy are detailed in
SPEA’s report on action D5.1;

− In July 2023, a passive acoustic survey was carried out on Topo Islet
with the detection of Calonectris borealis and Hydrobates monteiroi;



We Manage (marine conservation)

• Action C6 – Implementation of integrated conservation works for seabirds

• Sub-action C6.2 – Low cost monitoring system for seabirds in remote colonies

1st year (Pilot study) Capelinhos Cory’s shearwater colony 



We Manage (marine conservation)

• Action C9 – Restoring coastal and marine species

• Task 1 – Improve the response capacity to strand sea turtles of Azores Stranding Network

The network's operations is being revised The training and empowering human resources is under way



We Manage (marine conservation)

boosting event value

supplying material resources



We Manage (marine conservation)



We Manage (marine conservation)

• Task 2 – Development of Chelonia mydas 

abundance estimation methodology

The aim was to comprehend the
coastal and pelagic spatial

patterns, as well as to characterize

the occurrence and distribution of

green turtles in the Azores.



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine habitats

• Task 3b: Monitoring of megafauna and marine litter on board of local traffic vessels (Atlânticoline)

Table. Summary of the observation effort under the megafauna
observation program (POMET) during Phase II.



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine habitats

• Task 3c: Testing a cost-efficient marine mammal’s distribution and abundance estimation method

Scientific campaigns
Lot 2 – Cetaceans:
- visual line-transect
survey based on distance
sampling for cetaceans
and sea turtles: covered
2794 km with 172
observation hours for 16
days;
- campaign for
instrumenting sperm
whales (Physeter
macrocephalus) with
satellite transmitters – 4
sperm whales tagged

+
Açores Natura
monitoring program.

Figure. Spatial distribution of the sightings during the visual
line-transect survey based on distance sampling July-August
2023

Figure. Number of sightings and estimated individuals
(log scale) per species and category with AN
monitoring program /June-July and October 2023



We Manage (Marine Conservation)

• Action C9 – Restoring coastal and marine habitats

• Task 3c: Testing a cost-efficient marine mammal’s distribution and abundance estimation method

Citizen Science

Information from citizen 
science programs (Lot 3 
– international open 
tender) allow us to 
determine:
- occurrence;
- seasonality;
- relative abundance;
- habitat use.

Figure. Number of occurrences (in log scale) per month of cetaceans per functional group and
turtles, between 2009-2020, to verify seasonality of certain species.



We Manage (Marine Conservation)

• Action C10 – Restoring coastal and marine habitats

• Sub-action C10.1 – Minimizing marine litter impact in marine 

coastal habitats

Task 1 – Community engagement

• Regional Campaign for Coastal and Underwater 

Cleaning of the Azores

• Coastal clean-ups in remote areas by boat

• Awareness-raising action in collaboration with OMA 

about  the correct separation of waste in fishing 

vessels



We Manage (Marine Conservation)

• Action C10 – Restoring coastal and marine habitats

• Sub-action C10.1 – Minimizing marine litter impact in marine coastal habitats

• Clean-up events: 195 clean-up events 
- 183 coastal 

- 7 underwater

- 5 remote

• Volunteers involved: 4022 volunteers

• Marine litter collected: 33902 kg

• Area of intervention: 7.15 km2

Phase IITask 2 – Clean-up events



First clean-up event in a remote area of Faial (Capelinhos) only accessible by boat (29/08/2022)

Vídeo



We Manage (Marine Conservation)

• Action C10 – Coastal habitats 

management Habitat 1170 coastal Reefs

• Sub-action C10.2 – Coastal habitats 

management Habitat 1170 coastal Reefs
The team recognizes the importance of robust logistics and 

coordination in achieving mission objectives.

Local

Area
(km2) 
acima 
dos 20m

Objectivo
de 
cobertura

Area 
Amostrada 
(km2) 
Estimada

Area 
Amostrada 
(m2) 
Estimada

Comprimento 
transectos (m) 
Estimado

Tempo 
(hh:mm:ss) 
Estimado

Numero de 
mergulhos 
estimados

Numero de 
dias de 
mergulho (2 
Pax)

Numero de dias de 
mergulho com duas 
equipas (4 pax)

Formigas 0.3884 20 0.07768 77680 7768 09:40:58 21 10 5
Banco
DJC

0.637
20 0.1274 127400 12740 15:52:49 34 17 8



We Manage (Marine Conservation)

• Action C10 – Restoring coastal and marine habitats

• Sub-action C10.3 

• Ensuring Offshore Marine N2000 ecological representativeness

D
e

liv
e

ra
b

le
s

2024

Data and information 

compilation and 

systematization

31/12/2024

2025

Definition of different 

scenarios

31/12/2025

The Regional Government committed to reviewing the Marine Protected Areas (MPA) network: 
30% protection (Blue Azores - RAMPA): 

- 16% of totally protected areas, without extractive activities (9 MPAs);

- 14% of areas with high protection status (14 MPAs).

2026

30/06/2026

Information processing 

with different possible 

scenarios

2027

30/06/2027

FINAL PROPOSAL

o Redefinition of existing 

sites/areas

o New sites/areas for 

megafauna protection

o New offshore site/areas

30/12/2027



We Manage (marine conservation)

• Action C12 – Implementation of a Regional Strategy for prevention and control of marine 

IAS

Develop a strategy to prevent invasion, promote early detections and stablish control protocols



We Manage (marine conservation)

• Action C12 – Implementation of a Regional Strategy for prevention and control of marine 

IAS
Azorean Marine IAS Web Portal 



We Manage (marine conservation)

• Action C12 – Implementation of a Regional Strategy for prevention and control of marine 

IAS

Task 3 – Regular Visual Inspection & Task 4 – High-risk Site surveillance Programme



We Manage (Marine Conservation)

• Action D5 – Monitoring of concrete results on habitats, species and conservation problems

• Sub-action D5.2 – Monitoring of marine habitats, species and conservation problems

Photo credit: Atlas of Portuguese Seabirds
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We Manage (Marine Conservation)

• Sub-action D5.2 – Monitoring of marine habitats, species and conservation problems

Development of Protocols and Baseline 

Situation: Both new within LIFE project 

and existing ones

- Species of the DA and DH (Marine 

turtles, seabirds, cetaceans, and 

slipper lobsters) 

- Marine habitats of DH (1160, 1170 and 

8330)

- Conservation problems (Marine traffic, 

Whale watching industry, marine litter, 

marine uses)



We Manage 

(Terrestrial Conservation)

Actions:

• C1.2
• C1.3
• C3.2
• C4.1
• C4.2
• C4.3
• C5

• C8.1
• C8.2
• C11
• D5.1



We Manage (terrestrial conservation)

• Action C1 – Purchase of privately-owned land 

for the subsequent restoration of natural 

habitats and protected species

• Sub-action C1.2 – ZEC Santa Bárbara and Pico 

Alto (Terceira Island)

̶ Operational Plan has been elaborated;

̶ Habitat restoration works have commenced with the 
collection of seeds last season.



We Manage (terrestrial conservation)

• Action C1 – Purchase of privately-owned land 

for the subsequent restoration of natural 

habitats and protected species

• Sub-action C1.3 – Pico da Urze, Prainha and 

Caveiro (Pico Island)

̶ Negotiations with the owner of the remaining plot 
(Parcela 3) in Pico da Urze have been resumed 
however, despite several approaches, it was not 
possible to reach an agreement;

̶ After approval of Plot 4 in Phase Amendment 
Request, the process is in 
the final acquisition 
phase (awaiting the 
deed marking) and the
land will be acquired this
semester.



We Manage (terrestrial conservation)

• Action C1 – Purchase of privately-owned land for the subsequent restoration of natural 

habitats and protected species

• Sub-action C1.3 – Pico da Urze, Prainha and Caveiro (Pico Island)

Fence construction in 2022:

Pico: Bosque da Junqueira (1) (purchased
within the frame of action C1.3)
completed in May 2022 (1.1 km);



We Manage (terrestrial conservation)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

- Since the beginning of 2023, 4051 individuals of
19 herbaceous species have been planted.



We Manage (terrestrial conservation)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

- 200 Ammi trifoliatum from Pico, 520 Rumex azoricus and 720
Myosotis maritima from São Jorge, 600 Ammi trifoliatum and
270 Euphorbia azorica from Graciosa, and 600 Ammi trifoliatum
from Faial are ready for planting and in the process of being
transported to the respective islands.



We Manage (terrestrial conservation)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

- Prospecting of the target species has been finalised
on most islands;

- New populations were discovered on 4 islands for
10 target species.

Island Species Populatio

ns

Faial

Angelica lignescens 1

Asplenium hemionitis 3

Frangula azorica 6

Lactuca watsoniana 1

Prunus lusitanica sp. 

Azorica

6

Rumex azoricus 2

Santa Maria
Euphorbia santamariae 1

São Jorge

Ammi trifoliatum 4

Asplenium hemionitis 4

Euphorbia stygiana 2

Scabiosa nitens 1

São Miguel

Ammi trifoliatum 1

Angelica lignescens 1

Asplenium hemionitis

Chaerophyllum azoricum

Euphorbia stygiana 2



We Manage (terrestrial conservation)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

- Number of specimens of the
target species that are being
produced in each island vs.
the identified necessities;

- LIFE VIDALIA (After LIFE-Plan)

- Productions carried out oh
Botanical Garden of Faial
(Nursery and Seed Bank)



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat
conservation

̶ Planting of 6 461 individuals of 11 woody species in a total 

area of > 20 000 m2;

̶ During Phase II and including herbaceous we planted 17 372 

individuals of target species.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

Production of woody species at Forestry Services: 

̶ 5 700 Erica azorica

̶ 8350 Juniperus brevifolia

̶ 4 950 Vaccinium cylindraceum

̶ 2700 Frangula azorica

̶ 4100 Myrsine retusa

̶ 1900 Laurus azorica

̶ 1350 Prunus azorica



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat 

conservation

Seed collection of woody species for propagation at 

Forestry Services continues: 

> 84 kg of 12 woody species



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

• The removal of IAS is an ongoing task, almost of the 
intervention areas are cleaned 2 times a year;

• IAS control  is ongoing, during Phase II;

• Mainly: 

• Rubus ulmifolius

• Hedychium gardnerianum

• Cryptomeria japonica 

Rubus ulmifoliusand and Hedychium gardnerianum
Rubus ulmifoliusand and Hedychium gardnerianum



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

• In Caveiro area, 200 Juniperus brevifolia, 100 Erica azorica
and 180 Vaccinium cylindraceum

Intervention area Length of fence (km)
planned

Length of fence (km)
installed

Caveiro 13,78 4,9

Mistério da Prainha 1,41 1,96

Bosque da Junqueira 1,11 1,24

Pico da Urze 0,42 0,42

Total 16,72 8,5



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

̶ On Faial Island, damaged parts of the fence are repaired on 
a regular basis. 

̶ On Graciosa Island, a population of Ammi trifoliatum, which 
was threatened by grazing cattle, was fenced.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

̶ Cryptomeria japonica control works in Turfeira da Lomba
concluded (926 trees in 2022);

̶ Planting 286 Angelica Lignenses in Rocha do Chambre 
and Furnas do Enxofre;

̶ Planting of 1400 Calluna vulgaris in Lagoa do Negro;

̶ In Biscoito da Ferraria 8984 Cryptomeria japonica and 
186 Acacia melanoxylon cutted or drill and inject;

̶ Cutting of Cryptomeria concluded in Quinta da 
Madalena.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 

habitat conservation

Opening of channels in the walkways crossing the Cubres 
Lagoon (São Jorge): 

̶ all 4 channels opened



We Manage (terrestrial 

conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 

habitat conservation

̶ In São Miguel Island a total of 9220 woody species 

planted.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 

habitat conservation

̶ In Flores Island a total of 267 woody species planted;

̶ Caldeira Branca intervention area is entirely within the 

lagoon’s hydrographic basin;

̶ Main invasive species in the area, requiring continuous 

maintenance to control regeneration.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best practice 

and demonstration works for terrestrial habitat conservation

• Sub-action C4.1 – Best practice for terrestrial habitat

conservation

̶ On Corvo Island, several adjustments had to be made following 

the objections of local authorities;

̶ The new fence has increased considerably in length, measuring 

now 7,2 km instead of 0,9 km;

̶ 350 m of fence installed;

̶ Native woody ready do plant:

̶ Juniperus brevifolia – 200

̶ Vaccinium cylindraceum – 50.



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.2 – Pilot for ecological corridor 

implementation

̶ Action complemented by actions C4.1 and C8.1;

̶ 2 695 woody species (7) planted in small patch's;

̶ After removal and control of IAS spontaneous 

generation of native species occurred;

̶ Terra Brava access is being managed with 

landowners.



C4.3 - : Restoration of water streams in Macaronesian habitats  

- Mata dos Bispos
Main Goals Achived

• Control P. undulatum all area (29,3 ha), constant survailance & 

control;

• 8,9 hectares of exotic forests restored to Laurel forest habitats (66%);

• 5 water streams restored, including stabilization of margins and 

riverbed, and reforestation with endemic species;

• Installation  588  NBS structures to stabilize the soil and regulate water 

flows, using bioengineering, highlighting a living-wall with 210m2;

• Implementation of the Hydrographic Network Rehabilitation (2022), with the 

construction of 2 hydraulic crossing, 3 channels to redirect road`s rainwater;

• Installation more than 88.400 plants from native species (+ 26.000 

until the end of April)

• We are confident that all major intervention in Mata dos Bispos will 

be concluded by the end of 2025!



C4.3 - : Restoration of water streams in Macaronesian habitats  

- Mata dos Bispos

June 2017 December 2023



C4.3 - : Restoration of water streams in Macaronesian habitats  

- Mata dos Bispos
Constraints

• Oscar depression 5st of June of 2023 (Large damages in the South cost 

of S. Miguel Island)

• Several Landslides in this intervention area, the largest had more than 

1 hectare;

• Lost more than 6 month of work!



C.5 - : Implementation of integrated conservation works of 

priority habitats for Pyrrhula murina - Pico Verde/ Tronqueira

Main Goals Achived

• 7.2 hectares of IAS control

• Rehabilitation of the access road over a 144 m stretch, allowing heavy 

equipment's to access the intervention area;

• Logging operation completed in 3.1 hectares, in the area of 

Cryptomeria degraded plantations

• Biggest challenge at the moment is the management of the largest 

volumes of biomass resulting from this logging operation



C5 - SPEA's nursery
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• OBJECTIVE produce 30.000 plants of 22 native species per year;

• Implementation of a phytosanitary plan for the nursery, with plants 

coming out with better quality;

• Nursery database implemented and with significant improvement in 

the efficiency of seed collection, germination and mortality reduction.



Constraints

• Storm of 21st of October of 2023;

• Damage to all infrastructure, greenhouses and shade houses;

• We have lost much of the capacity for controlled germination in the 

greenhouse

C5 - SPEA's nursery

BACKUP Plan

• investing in direct sowing in outdoor leyons;

• Expected reduction in normal nursery production from November 

2023 to april/may 2024



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

- A total of 105,2059 ha, 47 147 kg and a volume of 2931 m3 of invasive alien species was carried out on 
all islands;

- 33 different IAS were removed:

Acacia melanoxylon Drosera rotundifolia Cyrtomium falcatum Rubus ulmifolius

Agave americana Eucalyptus sp. Lantana camara Salix sp.

Arundo donax Ficus carica Galactites tomentosus Solanum mauritianum

Carpobrotus edulis Fraxinus excelsior Metrosideros excelsa Tetragonia tetragonoides

Drosanthemum floribundum Galactites tomentosa Opuntia ficus indica Tamarix africana

Cortaderia selloana Gunnera tinctoria Osteospermum 

fruticosum

Tradescantia fluminensis

Cryptomeria japonica Hedychium gardneranum Pittosporum undulatum Tamarix africana

Cyathea cooperi Hydrangea macrophylla Plecostachys serpyllifolia Ulex europaus

Cynodon dactylon Ipomoea pes-caprae Pueraria lobata



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

- In 2022 and 2023, 64,1 ha were intervened, and a minimum 
of 29,9 tons of plant material removed .



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

Ponta do Castelo, Santa Maria

In the Ponta do Castelo area, significant progress has been achieved in controlling 
approximately 90% of the IAS Agave americana, with more than 42 m3 of plant material 
removed in 2022 and 2023



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

Ponta do Castelo, Santa Maria

- The island of São Miguel features the
second biggest investment into invasive
species control, with 13,7 ha
intervened in 2022 and 2023. Besides
the maintenance works carried out in
the Lagoa do Fogo intervention area,
localized IAS foci in populations of
target species of action C3 have also
been removed;

- 2 actions to remove the invasive
species Pueraria lobata.

BEFORE AFTER



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

Ponta do Castelo, Santa Maria

- Terceira Island continues to have by far
the biggest investment into invasive
species control in terms of area (38,1
ha in 2022 and 2023)



We Manage (terrestrial conservation)

• Sub-action C8.2 – Control and eradication of IAS animal species in terrestrial restored 

habitats

̶ Multiple barriers were installed along the potential entry pathways, which act as a safety net to prevent 
accidental introduction of invasive alien animal species and to rapidly detect their presence, should they 
nevertheless invade the islets.

̶ Two types of traps were installed, both at the main ports used by the boats travelling to the islets, and on the 
islet coastline closest to the main island. 



We Manage (terrestrial conservation)

• Sub-action C8.2 – Control and eradication of IAS animal species in terrestrial restored 

habitats

̶ In 2022 and 2023 no signs of rodents were found on Praia and Baixo islets (Graciosa)

̶ 5 traps were installed at the harbour in Vila da Praia, but no rodents have been trapped (Santa Maria)



• No registry of predation of seabirds by lizards in any of the islets;

• Other priority threats identified: seagulls and buzzards.

• Conclusion: Focus camera trapping on new artificial nests to ensure they are predator-
proof and focus on solutions to reduce accessibility of predators to nests since they are 
native species.

C8.2 – Camera trapping (2021 – 2023)



C8.2 – Lizard exclusion areas

• Exclusion areas deployed in 2022 and 2023 breeding season of Monteiro’s storm petrel in Praia Islet;

• It was not possible to remove all lizards from the exclusion areas, however densities of lizards were 
significantly reduced. No re-entry registered.

• Lizard population estimate in Praia Islet: 58.160 lizards→ Eradication unfeasible.

• Conclusion: If willing to continue ensure trapping of lizards for a longer period in each exclusion area (at 
least two weeks of continuous trapping and removing with sunny weather).



We Manage (terrestrial conservation)

Action C11 – Design, essay and evaluation of pilot island prevention, early warning and 

rapid response operational frameworks for  IAS (La Palma island)

• A. Governance system

Stakeholders metting (> 40 since 2019)
“Formal adoption of the Island Framework for IAS prevention, Early Warning and Rapid Respone systems”

Airport

Port

Regional government (RedEXOS)

Local administrations (Ayuntamientos)

Postal company



Formal document signed by stakeholders

Work together in early detection and rapid
response  invasive species management

We Manage (terrestrial conservation)

Action C11 – Design, essay and evaluation of pilot island prevention, early warning 
and rapid response operational frameworks for  IAS (La Palma island)



Awareness sessions (In 2023)

593 Students in 13 sessions

192 Gardening trainees in 11 sessions

470 General Public in 12 sessions

Since 2019: 2478 p

Dissemination (2023)

Airport poster and totem

Promotional video 

Bioblitz Workshops (may 2023)

Card game “dobble Invasoras



Management and handling

Eradication/early detection

Monitoring and searching

Field workers (Operational
brigade)

Dashboard

https://atajatusmatos.lapalmabiosfera.es/cuadro-de-mandos/

Citizen science application
(Regional goverment)



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Program



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot island prevention, early warning and rapid 

response operational frameworks for IAS (Corvo Island)

Action Program / Awareness and Training



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot 
island prevention, early warning and rapid response 
operational frameworks for IAS (Corvo Island)

Action Protocols for 4 types/species

• recent species that is considered viable to eradicate in the short
term (Oxalis pes-caprae)

• recent species, with an apparently limited distribution and which is
considered viable to eradicate in the medium term (Oenothera
glazioviana);

• species with substantial distribution, relatively confined, whose
control actions, already initiated, are expected to ensure the
“containment” of the invasion (Plecostachys serpyllifolia);

• species with a higher historical distribution than the current one, the
result of previous control actions, whose continuity control must be
reinforced in order to enhance long-term eradication (Hedychium
gardnerianum);



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Protocols (what, where, who, when)



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Protocols (testing and training – new species)



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan/ Alert Flyer



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan / Dobble Invasoras



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan / Open Platform for Early 
Detection Data Collection

• In use by any visitor

• 98 observations / 10 species / 18 participants



We Manage (terrestrial conservation)

• Action D5 – Monitoring of concrete results on 
habitats, species and conservation problems

• Sub-action D5.1 – Monitoring of terrestrial 

habitats, species and conservation problems

̶ Recording of flora using the
application Qfield continues on all
islands;

̶ Vegetation monitoring to measure
effectiveness of IAS control, evolution
of the floristic community in restored
areas and plantation success;



We Manage (terrestrial conservation)

• Action D5 – Monitoring of concrete results on 
habitats, species and conservation problems

• Sub-action D5.1 – Monitoring of terrestrial 

habitats, species and conservation problems

̶ A contract was signed with the company
GEOXXI Lda. in December 2023, in order
to monitor and evaluate the results of
the conservation actions implemented
on terrestrial species and habitats;

̶ First report delivered that establishes the
sampling methodologies to be adopted
for each monitoring protocols for each
type of sampling and schedule.



D5.1 - Azores Bullfinch monitoring

• Annual monitoring (2008-2023) covering all distribution area;

• A citizen science project developed in 2022 (IV Priolo Atlas);

• The results indicate a stable population with around 1000 birds.

Azores Bullfinch: Population estimation (2008-2023)
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Costa et al. 2023 (doi.org/10.3390/d15050685)



D5.1 – Habitats  Restoration and IAS Control monitoring

• Effective control of target IAS;

• Reforestation ensures a density of 1 m2 of native species;

• Environmental state improvement in restored areas.

Tree canopy area (m2) from 2020 to 2022

C4.3: Tree cover and IAS control in restored areas (10 x 10 m plots) 



D5.1 - Erosion and watercourse monitoring

• Hydric dynamics monitoring of peat-bogs and water springs;

• NBS are effective in soil loss mitigation;

• Laboratory analyses indicate that restoration works do not compromise

the water quality.

hours

Achada River: Water flow and pluviosity (May/2023)
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D5.1 – Procelariiform monitoring

94 monitoring visits

5 species

2 criteria

5 parameters

Abundance:
nest counting NC and 
passive acoustic 
monitoring (ARUs) 
measure in BP Breeding 
pairs

Demography: Breeding 
Success BS (%) or 
Occupancy rate OR (%) 
and survival rate SR (%)

4 islets
• Monitoring techniques and 

uniform shared Database

• Baseline defined

• 6 year time series achieved in 

most of the parameters – MSFD 

and Birds Directive reporting

How?

• 232h “Hands on” 

capacity building

Results



D5.1 – Procelariiform monitoring

Baixo isletPraia islet

• Monteiro’s storm petrel
(ARUs 135BP e 79 SR);
• Band-rumped storm 

petrel
(ARUs 300 BP); 
• Bulwer’s petrel 
(NC 17BP, 74 OR, 76 SR); 
• Cory’s shearwater
(NC 61 BP e 61 BS).

• Monteiro’s storm 
petrel 

(NC 67 BP, ARUs 112 BP, 
42 BS e 86 SR); 
• Macaronesian

shearwater 
(NC 17 BP, 49 BS);
• Band-rumped storm 

petrel
(NC 121 BP, ARUs 276 BP  
e 47 BS);
• Cory’s shearwater 
(NC 62 BP, 76 BS).



D5.1 – Procelariiform monitoring

Monteiro’s storm petrel
ARUs 9BP

Topo isletVila islet

• Bulwer’s petrel 
(NC 72 BP, 52 BS);
• Macaronesian

shearwater
(NC 23 BP, 57 BS);
• Band-rumped storm 

petrel 
(NC 49 BP, ARUs 257BP); 
• Cory’s shearwater
(NC 105 BP, 66 BS).



We Integrate (Tourism, 

Agriculture, Fisheries)

Actions:

• C13.1
• C13.2
• C14.1
• C14.2
• C14.3
• C15.1
• C15.2
• C15.3 
• C16



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.1 – EARDF funds advisory for farmers

̶ Increase of contacts through Support Desk due to circulation of calls via email:

̶ 84 calls have been made public and 38 are dedicated to agriculture;

̶ 3 of those (7%) from Young Farmers’ Associations seeking funding.

EU CAP



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.1 – EARDF funds advisory for farmers

̶ Strategies to improve dissemination and technical assist to landowners and farmers in selecting the best
funding opportunities:

̶ Social Media Platforms - we will encourage followers to share the information within their networks

̶ We will identify relevant online forums, discussion boards, and communities where stakeholders in our target sector gather and
participate by sharing our offers and calls for funding

̶ We could organize webinars or workshops focused on funding opportunities, where we can present information and answer
questions from potential stakeholders

̶ We could draft press releases highlighting funding opportunities and distributing them to relevant media outlets, including
newspapers, online publications, and industry-specific websites

̶ We will engage with universities and research institutions in order to explore opportunities to collaborate on research projects,
workshops, or conferences related to funding opportunities



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.2 – Minimising agriculture negative impacts in N2000

̶ Successful information sessions with local farmers have been 
carried out on Pico, Faial and Corvo islands.



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.2 – Minimising agriculture negative impacts in
N2000

̶ Strategies to convince stakeholders from the agricultural sector do
endorse the project’s conservation objectives:

̶ Identification of key stakeholders within de agricultural sector;

̶ Conservation objectives of the project and the positive impact on
the agricultural sector;

̶ Meetings, workshops, or focus groups to engage stakeholders
directly, seeking their input, listening to their concerns, and
incorporating their suggestions into the project design;

̶ Technical support, training, and resources to help stakeholders
implement conservation practices effectively;

̶ Engage with policymakers and government agencies involved in
agriculture to advocate for policies and regulations that support
conservation practices;

© Paulo Barcelos



We Integrate (tourism, agriculture, fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.1 – Integrated assessment and 
mitigation of tourism negative impacts of N2000 Azores 
Nature Trails

̶ Data from the 7 laser counters installed and data are sent in 
real time to a platform; 
http://estacoescaminhanteslifenatura.azores.gov.pt/
However, vandalization and patchy network coverage 
continue to pose problems.

̶ Code of Conduct updated and published in January 2022 on 
Nature Park and Tourism websites;

̶ Construction of the wooden walkway in the beginning of the 
Caminho dos Burros trail, it was planned to send the project’s 
Operational Assistants to São Miguel in the summer of 2023, 
in order for them to gain hands-on experience by helping in 
the construction of a wooden walkway by SPEA.

̶ Nature Sport Charts

http://estacoescaminhanteslifenatura.azores.gov.pt/


We Integrate (tourism, agriculture, fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.1 – Integrated assessment and 

mitigation of tourism negative impacts of N2000 Azores 

Nature Trails

̶ Participation in the Re-Evaluation of European Charter for 
Sustainable Tourism in the Lands of Priolo (CETS Priolo)



C14.2 – MINIMISING THE IMPACT OF TOURISM ON THE ACCESS 

TRAILS TO PICO DA VARA

• A total of 97.5 m of new walkways were installed, drainage ditches were 

installed on 2.95 km of the trail, another 79.6 m of old walkways were 

recovered and maintenance was carried out. ;

• Pine wood walkways (Celcure C4 treatment) are raised off the ground, on 

a ramp interspersed with a step, reducing the perception of the slope on 

the ground, with low  impact on the landscape.;



C14.2 – MINIMISING THE IMPACT OF TOURISM ON THE ACCESS 

TRAILS TO PICO DA VARA

Comparison of before and after the installation of the 

walkways on the Santo António Trail.

June 2023 September 2023



C14.2 – MINIMISING THE IMPACT OF TOURISM ON THE ACCESS 

TRAILS TO PICO DA VARA

Limiting factors in the transport of people and materials

• UTVs, the only way of transporting people, equipment and materials;

• The 2023 working season, May to September, has had very adverse weather 

conditions 

• All these factors meant that the UTVs had to be repaired almost weekly.



We Integrate (Tourism, Agriculture, Fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.3 – Minimising whale watching and diving activities negative impacts in N2000

2022

P
h

as
e

 II

2023

DGRM – AIS installation
DRPM is waiting for DGRM response regarding the possibility to create a procedure in which DRPM pays for the
changes of all the boat communication station license in a single invoice, instead of the owner being charged for
each vessel.

Underwater trails
Collaboration opportunity with a team from the University of the Azores which is already developing work in this
area.

10/2022

DGRM – AIS 
installation

11/2022

Underwater 
trails



We Integrate (Tourism, Agriculture, Fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.3 – Minimising whale watching and diving activities negative impacts in N2000

2022

P
h

as
e

 II

Resolução do 
Conselho de 

Governo n.° 83/2023

2023

18/05/2023

RCG n.° 83/2023, 18 de maio altered the number of whale watching licenses:
Area A (S. Jorge) – plus two; Area C (Corvo, Flores, Graciosa, Santa Maria) – plus eight, two per island.

IV Bienal Baleias event organized by Lajes do Pico Council:
Two whale watching companies stopped dolphin swimming programs (Espaço Talassa and Azores Experiences);
during this event, two more stated they will also stop this activity (Futurismo and Aqua Açores).

D282 – Proposal of regulation documents
An internal proposal that changes current whale watching legislation (Decreto Legislativo Regional n.° 9/99/A, 23 de
março, in its current version) was prepared by DRPM team. Attempts were made to discuss this proposal with the
Regional Directorate of Tourism, without success.

30-31/10/2023

IV Bienal Baleias

31/12/2023

D282

10/2022

DGRM – AIS 
installation

11/2022

Underwater 
trails



We Integrate (Tourism, Agriculture, Fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.3 – Minimising whale watching and diving activities negative impacts in N2000

2022 2023 Phase II

Trips Miles Time (h) Trips Miles Time (h) Trips Miles Time (h)

LIFE IP Azores 
Natura

26 1080 111 22 1282 131 48 2362 242

Complementary
projects

27 1112 166 20 874 129 47 1986 295

Other support 14 634 84 6 139 33 20 773 117

Total 67 2826 361 48 2295 293 115 5121 654

Table. Use of the Açores Natura vessel, including the number of departures, total coverage (in nautical miles)
and navigation time (in hours), per use and year.



We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.1 – EMFF Funds advisory for fisheries and maritime affairs

@Hugo Diogo (DRP)

▪ 22 calls/funds were disseminated in the Advisory 
board for fisheries and maritime affairs, through:

- LIFE IP Azores Natura website

- Emails to stakeholders 

- Publicized in the Facebook pages of the project 

and from the Regional Secretariat of Sea and 

Fisheries

▪ EMFF Funds advisory board received 5 contacts 
from potential stakeholders with requests 
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We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.2 – Regulation on Lobster exploitation (Sub-action undertaken by

complementary funds – MoniCo)

Task 1 – Biology, ecology and conservation of the Mediterranean slipper lobster (Scyllarides

latus)

▪ Acoustic telemetry: 

@Hugo Diogo (DRP)

@Silva et al. 2024, MoniCo, IMAR/Okeanos

Location of the study area in green, and 
capture area of the animals in red.

Schematic representation of the 
fishing with traps for crustaceans 

▪ Experimental fishing:

✓ 45 slipper lobster tagged with PIT tags(22 

males, 23 females);

✓ Network of 19 acoustic receivers deployed 

in Monte da Guia marine protected area

✓ 65 fishing throws in Faial and Pico in 4 depth 

extracts

✓ 26 lobsters (Palinurus elephas) were 

captured, but there was no captures of S. 

latus



We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.2 – Regulation on Lobster exploitation (Sub-action undertaken by
complementary funds – MoniCo)

Task 2 – Involvement of fishermen in Mediterranean slipper lobster conservation

Inquiries to fishermen and other sea user: 105 answered 

surveys (Preliminary results)

Observers on board of fishing vessels that target 

crustaceans: 

▪ 142 trips observed; 

▪ 185 fishing events; 

▪ data recorded on 25 slipper lobsters captured

Effects of 
commercia

l fishing 
with traps

24%

Illegal fishing
34%

Surveillance
17%

Invasive species 
(e.g. algae)

3%

Pollution
5%

Others
5%

Don't know or 
no information

12%



We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.3 – Promoting the use of biodegradable fishing lines

Task 2 – Awareness raising fishing events for recreational fishermen

Acquisition of biodegradable fishing line ‘Green-Sea 
214’ monofilament 0.35 mm prototype from the 
French company Seabird;

Tests to be carried out by promoting fishing contests 
with the Naval Clubs;



We Integrate (Tourism, Agriculture, Fisheries)

• Action C15 – N2000 policies integration with fisheries

• Sub-action C15.3 – Promoting the use of biodegradable fishing lines

Task 3 & 4 – Promoting the use of biodegradable fishing gear by professional fishermen and

researchers



We Integrate (Tourism, Agriculture, Fisheries)

• Action C16 – N2000 policies integration with marine transport

• AIS data from Portos dos Açores S.A. shared with 
DRPM

• International open tender Lot 2 Cetaceans –
started during 2022

• Proposal of a methodology for the analysis of the 
maritime traffic and underwater noise of the Azores 
region

@Okeanos/UAc

Task 1 – Compilation of Marine Transport Information

Route lines from ships generated from AIS data received (10 days in 2022)



We Disseminate, 

Participate and Raise 

Awareness

Actions:

• E1
• E2
• E3
• E4
• E5



We Disseminate, Participate and 

Raise Awareness

• Action E1 – Project Communication Plan

Open Day Reports – 2 activities in 2023:

• 25/05/2023 – Lagoa do Fogo - Rottenburg
University;

• 19/09/2023 – Lagoa do Fogo – Ecology Day.

Euphorbia stygiana



We Disseminate, Participate and 

Raise Awareness

• Action E1 – Project Communication Plan

New awareness raising materials:

• Branded Notebooks;

• T-shirts and vests for technical personnel;

• Restaurant placemats.

Euphorbia stygiana



We Disseminate, Participate and 

Raise Awareness

• Action E1 – Project Communication Plan

Social Networks Growth since last visit

• Facebook: more 445 followers;

• Instagram: more 141 followers;

• Website: increase of 228 visitors 

Website updates

• Central hub for information on the project

• New page with information about all the 

Species and Habitats of both Directives 

Euphorbia stygiana

Facebook Instagram Website

Followers in the last visit: 
3000

Followers in the last visit: 
531

Average visitors per/month 
in the last visit: 468

Followers now: 3445 Followers now: 672 Average visitors per/month 
now: 696



We Disseminate, Participate and 

Raise Awareness

• Action E1 – Project Communication Plan

Newsletter editions since last visit:

Euphorbia stygiana



We Disseminate, Participate and Raise Awareness

• Action E2 – Dissemination, transfer and replication of project innovative/demonstrative 

actions

Euphorbia stygiana

Since last visit:

• Workshop LIFE BEETLES;

• LIFE VIDALIA – final conference;

• AZ Native Flora – Seminário novas abordagens na identificação de virus vegetais aplicadas à flora 

nativa e à produção agrícola;

• LIFE Plataform meeting;

• Invasoras às quartas – Invasoras.pt;

• 2º workshop técnico – LIFE VIDALIA;

• Flora records of the Azores – Article;

• LIFE Artina Final Conference;

• 2.º Seminário Biogeográfico da Macaronésia - Rede Natura 2000;

• Workshop – Solutions and mitigation of loss biodiversity;

• XI Congresso de Ornitologia da SPEA & II Jornadas Macaronésicas de Ornitologia.



We Disseminate, Participate and Raise Awareness

• Action E2 – Dissemination, transfer and replication of project innovative/demonstrative 

actions

Euphorbia stygiana

• Task 2: Dissemination, transfer and replication

works

• Transfer of knowledge for the operational team

of Division of Hydrological Risk Prevention, of

the Territorial and Water Services Directorate, of

the Regional Directorate of Spatial Planning

and Water Resources to remove the invasive

alien species Pueraria lobata in S.Miguel island;

• Replication:

• Early warning in Santa Maria island for an

invasive aliens species that has begun to

expand in recent years - Pennisetum

villosum

• Early warning by researcher from

University of the Açores for a new IAS in

Lagoa do Fogo – Youngia japonica.



We Disseminate, Participate and Raise Awareness

• Action E2 – Dissemination, transfer and replication of project innovative/demonstrative 

actions

Euphorbia stygiana

• Task 2: Dissemination, transfer

and replication works

• Dissemination

Publication of an article in GBIF 

(Global Biodiversity Information

Facility) → Flora records in the 

Azores: LIFE IP Azores Natura



We Disseminate, Participate and Raise Awareness

• Action E2 – Dissemination, transfer and replication of project innovative/demonstrative 

actions

Euphorbia stygiana

• Task 2: Dissemination, transfer

and replication works

• Dissemination

- Publication of intervention

areas of LIFE IP AZORES 

NATURA in Restor Platform:

- Biodiversity

- Carbon sequestration

- Annual NDVI

- Land cover

- Environmental variables



We Disseminate, Participate and Raise Awareness

• Action E3 – Networking with other LIFE and/or non-LIFE Projects

Networking since last visit:

• Contact with the LIFE Maronesa - exchange information with regards to monitoring habitat 

restoration with the help of drone surveys;

• LIFE CHARCOS - learn about the various propagation trials that have been conducted with the 

aquatic fern species Isoëtes azorica;

• LIFE ROSEATE TERN - contributions to the design of the Roseate Tern Action Plan;

• LIFE BEETLES – technical support from SPEA regarding techniques for selective control of the invasive 

species Hedychium gardnerianum and Pittosporum undulatum;

• LIFE IP-PAF WAN - an outreach was initiate regarding the deployment of the Irish PAF within the 

framework of the project;

• Grassland LIFE IP - we received a meeting request. They plan to visit São Miguel Island in April of this 

year and have expressed interest in touring some of the conservation efforts undertaken by the LIFE 

IP AZORES NATURA on the island.

Euphorbia stygiana



We Disseminate, Participate and Raise 

Awareness

• Action E4 – Environmental education 

program

Euphorbia stygiana

Year

Activities open to the 
community

Activities with schools

Activities Participants Activities Participants

2019 0 0 74 1 671

2020 42 1 671 114 2 042

2021 37 547 105 198

2022 5 155 94 1658

2023 30 615 127 3775

2024 (until jan) no data yet no data yet 20 339

Total 114 2988 534 9683



We Disseminate, Participate 

and Raise Awareness

• Action E5 – Public engagement 

and volunteering program

• Volunteering activities offer a 

helping hand in executing 

essential tasks;

• Dynamic platform to engage 

the community actively

Euphorbia stygiana

Total of
volunteering
activities

34

Total of 
volunteers 
involved

584

Date Name of the activity Nº 
Volunteers

2022.10.07 Limpeza Costeira Nordeste 5

2022.10.29 Remoção de Gunnera tinctoria - Pico do Carvão - São Miguel 11

2022.11.03 Plantação de Azorinas Alunos da Escola de São Roque do Pico 3

2023.02.13-17 Remoção de invasoras no Corvo - Escola Les Ami’go TS Gestion et Protection 
de la Nature

4

2023.02.16 Remoção de EEI e plantação de nativas no Pico do Carvão - Escola 2,3 Maia -
São Miguel

13

2023.03.13 Remoção de invasoras nas Flores - Escola Les Ami’go TS Gestion et Protection 
de la Nature

4

2023.03.21 Remoção de invasoras - Escola Profissional da Praia da Vitória (Terceira) 15

2023.05.16 Semana sobre Espécies invasoras - Remoção de invasoras na Terceira 22

2023.05.17 Semana sobre Espécies invasoras - Remoção de invasoras na Terceira 15

2023.05.25 Visita e trabalhos de conservação na Lagoa do Fogo - Alunos da Universidade 
de Ciências Naturais de Rottenburg

27

2023.06.05 Dia Mundial do Ambiente no Pico - Limpeza costeira 26

2023.06.05 Dia Mundial do Ambiente em São Miguel - Limpeza costeira na Caloura 33

2023.06.05 Dia Mundial do Ambiente Faial - Limpeza costeira da Praia de Porto Pim 23

2023.09.07 Voluntariado Universidade de Plymouth - Pico do Carvão (São Miguel) 28

2024.02.01 Atividade Escola Básica das Velas - Dia das Zonas Húmidas plantação de 
espécies

27



We Disseminate, Participate and Raise Awareness

• Action E5 – Public engagement and volunteering program

• Citizen science: iNaturalist/Biodiversity4all app → Flora and fauna of the Azores - LIFE IP AZORES 
NATURA 

• The project was created on 20/02/2023, with a set of criteria:

• Taxa:

• Kingdom Animalia (Animals)

• Class Birds

• Kingdom Plantae (Plants)

• Location:

• Azores Atlantic area

• Azores, PT

• Mid-Atlantic Ridge North of the Azores Habitats or Species 
Management Protected Area, PT

• 19 993 observations have been recorded

Euphorbia stygiana



We Coordinate

Actions:

• D1
• D2
• D3
• D4
• F1
• F2
• F3
• F4
• F5



We Coordinate

• Action D1 – Monitoring the project’s impact on LIFE IP performance indicators

Continuous monitoring data is 
assured by all beneficiaries in 
shared documents: 

̶ Supplier surveys;
̶ Number of attendees in 

citizen activities;
̶ Volunteer participation;
̶ Social network interactions;
̶ Records of flora localisation;
̶ Species count;
̶ Records of IAS removal areas.



We Coordinate

• Action D2 – Monitoring the project’s contribution to the implementation of the PAF

− The PAF (2021-2027) for Azores includes a total of 105 measures;

− Identification, evaluation and quantification of indicators that contribute to the implementation of 
the new PAF through LIFE IP AZORES NATURA and through complementary funds.



• Action D3 – Monitoring the project’s socio-economic impact

Compilation of information by all beneficiaries in shared document: 

− Economic activities, e.g. supplier surveys;

− Data related to jobs and salaries provided by stakeholders;

We Coordinate



• Action D3 – Monitoring the project’s socio-economic impact

Compilation of information by all beneficiaries in shared document: 

̶ Economic activities, e.g. supplier surveys;

̶ Data related to jobs and salaries provided by stakeholders.

We Coordinate



• Action D3 – Monitoring the project’s socio-economic impact

Compilation of information by all beneficiaries in shared document: 

̶ Tourist surveys.

We Coordinate

216,92 €

118,84 €

43,56 €

0,00 € 50,00 € 100,00 € 150,00 € 200,00 € 250,00 €

Alojamento

Alimentação e Bebidas

Atividades recriativas e culturais

Gastos médios diários

Spent /day: 

379,32€



We Coordinate

• Action D4 – Monitoring the project’s effects on 

ecosystem services

• Second report submitted;

• Survey updated for easier responses;

• Surveys being collected to provide data;



We Coordinate

• Action F1 – Overall project management

73 meetings since the beginning of 2022:

̶ 9  management meetings of the Management Team with all 
beneficiaries

̶ 8 meetings with the specialized Ecosystem Services Team

̶ 27 meetings with the Environmental Services of each of the 
9 islands to schedule the implementation of the 
conservation actions

̶ 2 meetings with Flora Propagation Group - BGF and Azores 
Seed Bank

̶ 4 meetings of the Communication Group

̶ 2 meetings with a specialised team for the development of 
the action plan for Nyctalus azoreum

̶ 2 meetings with the Seabirds Working Group

̶ 4 meetings about the revision of Regional Strategy for IAS 
Management



We Coordinate

• Action F3 – Working group for coordination of 

the complementary funds

̶ Continuation of updating the complementary projects:

̶ Each beneficiary is responsible for identifying, planning, 
programming and submitting an application to those Calls for 
proposal that suit their aims;

̶ Once granted, the suitability of the project, and how it 
complements the LIFE IP AZORES NATURA project, is 
analysed;

̶ A total of 54 Complementary Projects has been financed in
Phase II. The thematic issues addressed include the
conservation of habitats and species, impact reduction and
mitigation, climate change, fisheries, pedestrian trail
rehabilitation, IAS control, training / capacity building and
internships;

̶ 12.3M€ indicated in Form FP Increased to 37,5M€ Increased 205%



We Coordinate

• Action F3 – Working group for coordination of 

the complementary funds

̶ Exponential growth of contacts after circulating information 
about calls via email;

̶ 86 calls published on complementary funds tab on website, 59
contacts received with respect to 9 of these calls.



We Coordinate

• Action F4 – Stakeholder and Advisory Board

Advisory Board

̶ 2 meetings in 2022 and 2023.

Stakeholder Board

̶ In 2022, 9 Stakeholder Board meetings were held:

̶ Graciosa, São Jorge, Flores, Faial, Pico, Terceira and 
S.Miguel

- In 2023, 9 Stakeholder Board Meetings were held:

- Terceira, Pico, Santa Maria, Graciosa and Flores



Thank you!

Follow and participate in this project!

LIFEIPNATURA

@LIFEIPNATURA

lifeip.azoresnatura@azores.gov.pt

(+351) 296 206 700

https://www.lifeazoresnatura.eu/

https://www.lifeazoresnatura.eu/

