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LIFE IP AZORES NATURA: 

Duration: 

• 9 years (01/01/2019 a 31/12/2027)

Total Budget: 

• 19 087 522€

Co-financing (EU): 

• 11 452 513€ (60%) 

Coordinated Beneficiary: 

• Secretaria Regional do Ambiente e Ação Climática

Associated Beneficiaries: 

• Direção Regional do Ambiente e Ação Climática

• Direção Regional das Políticas Marítimas

• Sociedade Portuguesa para o Estudo das Aves - SPEA

• Fundación Canaria Reserva Mundial de La Biosfera La Palma

Complementary Funds: 

• 12 M€ at the beginning of the proposal

• Now – 32.4 M€



Intervention areas



Objectives

• Implementation of the Priority Action 
Framework for the Natura 2000 Network 
(PAF)

• Improvement of the conservation status 
for 100% of habitats and at least 50% of 
species (flora and fauna) described as 
unfavorable in the last report submitted 
to the EU

• Mobilization of complementary funds for 
the management of Natura 2000 sites, 
through other available funds



➢ How does LIFE IP AZORES NATURA contribute to 
the implementation of PAF?

The main objective of LIFE IP AZORES NATURA is the 
implementation of the PAF for the Natura 2000 Network in the 
Azores (2021-2027) in accordance with article 8 of the Habitats 
Directive 92/43/CEE. This objective will allow us to achieve 
target 1 of the EU Biodiversity Strategy, the initiatives of the 
European Green Deal and the general objectives of the EU 
Habitats and Birds Directives, with regard to contributing to 
improving the conservation status of species and habitats in an 
unfavorable conservation status, including broader actions, from 
capacity building actions and mobilization of complementary 
funds that contribute to better coherence of the Natura 2000 
Network in the Azores.

LIFE IP AZORES NATURA



Pillars

We Gather Knowledge (new data)

We Capacitate

We Manage (marine conservation)

We Manage (terrestrial conservation)

We Integrate

We Disseminate, Participate and Raise 
Awareness

We Coordinate



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works

• Sub-action A1.1 – Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species (IAS)

− 4 technical reports received, including list of IAS present in the Azores;

− DRAAC’s Fauna and Flora Division is preparing the dissemination of the 
Regional Strategy, as well as the regional regulation regarding IAS.

Next steps



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works

• Sub-action A1.1 – Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species (IAS)

− 9 Thematic Axes:

❑ Axis 1: Leadership and coordination

❑ Axis 2: Prevention

❑ Axis 3: Early detection and rapid response

❑ Axis 4: Reduction of IAS populations

❑ Axis 5  National and international cooperation

❑ Axis 6: Scientific research

❑ Axis 7: Information management

❑ Axis 8. Citizen awareness

❑ Axis 9: Monitoring implementation of the strategy



We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for conservation works

• Sub-action A1.1 – Technical Planning:

Implementation/Regulation of Regional Strategy for the Control and Prevention of Invasive 
Alien Species (IAS)

− Review the Legal Regime for Nature Conservation and Biodiversity Protection
(DLR5/2012/A)

− Public consultation of the Regional Strategy for the Prevention and Control of Invasive
Alien Species → It will subsequently be subject to public consultation and published in
the form of a Government Council Resolution (it is estimated that it will be published in
2024/2025, before publishing the Catalog of Floricultural Species)

− Finalize the Catalog of Floricultural Species, which will indicate which species will be
allowed to be introduced into the Autonomous Region of the Azores



We Gather Knowledge (new data)

• Action A2 – Setting-up of an integrated WebGIS Azores N2000 terrestrial database

The WebGIS platform is operational, common name search tool has caused some issues, that are being 
addressed. Currently, Qfield and Citizen data is being verified in order to be uploaded onto the platform.



Action C1 – Land acquisition

- Acquisition of private land to restore priority habitats and species of the Habitats Directive (128,1 ha
S.Jorge, Terceira and Pico islands);
- The first Nature Custody Agreement was signed between the Regional Directorate for the Environment
and the owner of Ponta do Castelo, in Santa Maria (April 12, 2019), which is home to the largest known
population of Lotus azoricus in the Autonomous Region of the Azores..



• Action C3 - Implementation of pilot works for 

the conservation of endemic flora 

• Sub-ação C3.1 – Ex-situ conservation

Seed collection of 100 kg of seeds of the
target species for conservation in the Seed
Bank and propagation in the Botanical
Garden of Faial, for reinforcement of
populations on the field, which are facing
threats/pressure, conditioning their
conservation status (reported through the
Article 17 of the Habitats Directive) and
trees for Forestry Services production.



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:

− Seed collection of native species continues

− 5,12 kg of seeds of the target species have
been collected in 2022 and 2023

− Direct sowing of: Daucus carota subsp.
azoricus, Erica azorica, Festuca petraea,
Frankenia pulverulenta, Morella faya,
Solidago azorica, and Spergularia azorica



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 2 – Other nesting support measures:

− 103 artificial nests were installed in rows in various locations in the
northeastern part of Topo Islet:

− 51 nests with 5 cm diameter entrance holes for Hydrobates sp.;

− 52 nests with 6 cm diameter entrance holes for Bulweria
bulwerii and Puffinus lherminieri;

− Frequent monitoring of natural and artificial nests has been carried
out by SPEA on all islets since 2020. All the results regarding nesting
success, survival rates, and artificial nest occupancy are detailed in
SPEA’s report on action D5.1;

− In July 2023, a passive acoustic survey was carried out on Topo Islet
with the detection of Calonectris borealis and Hydrobates monteiroi;



• Action C3 - Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

From 2023 to the present, 4051 individuald of 19 
herbaceous species have been planted.



We Manage (terrestrial conservation)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

- Prospecting of the target species has been finalised
on most islands;

- New populations were discovered on 4 islands for
10 target species.

Island Species Populatio

ns

Faial

Angelica lignescens 1

Asplenium hemionitis 3

Frangula azorica 6

Lactuca watsoniana 1

Prunus lusitanica sp. 

Azorica

6

Rumex azoricus 2

Santa Maria
Euphorbia santamariae 1

São Jorge

Ammi trifoliatum 4

Asplenium hemionitis 4

Euphorbia stygiana 2

Scabiosa nitens 1

São Miguel

Ammi trifoliatum 1

Angelica lignescens 1

Asplenium hemionitis

Chaerophyllum azoricum

Euphorbia stygiana 2



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 

habitat conservation

Opening of channels in the walkways crossing the Cubres 
Lagoon (São Jorge): 

̶ all 4 channels opened



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

- A total of 105,2059 ha, 47 147 kg and a volume of 2931 m3 of invasive alien species was carried out on 
all islands;

- 33 different IAS were removed:

Acacia melanoxylon Drosera rotundifolia Cyrtomium falcatum Rubus ulmifolius

Agave americana Eucalyptus sp. Lantana camara Salix sp.

Arundo donax Ficus carica Galactites tomentosus Solanum mauritianum

Carpobrotus edulis Fraxinus excelsior Metrosideros excelsa Tetragonia tetragonoides

Drosanthemum floribundum Galactites tomentosa Opuntia ficus indica Tamarix africana

Cortaderia selloana Gunnera tinctoria Osteospermum 

fruticosum

Tradescantia fluminensis

Cryptomeria japonica Hedychium gardneranum Pittosporum undulatum Tamarix africana

Cyathea cooperi Hydrangea macrophylla Plecostachys serpyllifolia Ulex europaus

Cynodon dactylon Ipomoea pes-caprae Pueraria lobata



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

- In 2022 and 2023, 64,1 ha were intervened, and a minimum 
of 29,9 tons of plant material removed .



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

Ponta do Castelo, Santa Maria

In the Ponta do Castelo area, significant progress has been achieved in controlling 
approximately 90% of the IAS Agave americana, with more than 42 m3 of plant material 
removed in 2022 and 2023



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Program



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot island prevention, early warning and rapid 

response operational frameworks for IAS (Corvo Island)

Action Program / Awareness and Training



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot 
island prevention, early warning and rapid response 
operational frameworks for IAS (Corvo Island)

Action Protocols for 4 types/species

• recent species that is considered viable to eradicate in the short
term (Oxalis pes-caprae)

• recent species, with an apparently limited distribution and which is
considered viable to eradicate in the medium term (Oenothera
glazioviana);

• species with substantial distribution, relatively confined, whose
control actions, already initiated, are expected to ensure the
“containment” of the invasion (Plecostachys serpyllifolia);

• species with a higher historical distribution than the current one, the
result of previous control actions, whose continuity control must be
reinforced in order to enhance long-term eradication (Hedychium
gardnerianum);



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Protocols (what, where, who, when)



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Protocols (testing and training – new species)



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan/ Alert Flyer



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan / Dobble Invasoras



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan / Open Platform for Early 
Detection Data Collection

• In use by any visitor

• 98 observations / 10 species / 18 participants



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.2 – Minimising agriculture negative impacts in N2000

̶ Successful information sessions with local farmers have been 
carried out on Pico, Faial and Corvo islands.



We Integrate (tourism, agriculture, fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.1 – Integrated assessment and 
mitigation of tourism negative impacts of N2000 Azores 
Nature Trails

̶ Data from the 7 laser counters installed and data are sent in 
real time to a platform; 
http://estacoescaminhanteslifenatura.azores.gov.pt/
However, vandalization and patchy network coverage 
continue to pose problems.

̶ Code of Conduct updated and published in January 2022 on 
Nature Park and Tourism websites;

̶ Construction of the wooden walkway in the beginning of the 
Caminho dos Burros trail, it was planned to send the project’s 
Operational Assistants to São Miguel in the summer of 2023, 
in order for them to gain hands-on experience by helping in 
the construction of a wooden walkway by SPEA.

̶ Nature Sport Charts

http://estacoescaminhanteslifenatura.azores.gov.pt/


We Disseminate, Participate and 

Raise Awareness

• Action E1 – Project Communication Plan

Social Networks Growth since last visit

• Facebook: more 445 followers;

• Instagram: more 141 followers;

• Website: increase of 228 visitors 

Website updates

• Central hub for information on the project

• New page with information about all the 

Species and Habitats of both Directives 

Euphorbia stygiana

Facebook Instagram Website

Followers in the last visit: 
3000

Followers in the last visit: 
531

Average visitors per/month 
in the last visit: 468

Followers now: 3445 Followers now: 672 Average visitors per/month 
now: 696



We Disseminate, Participate and Raise 

Awareness

• Action E4 – Environmental education 

program

Euphorbia stygiana

Year

Activities open to the 
community

Activities with schools

Activities Participants Activities Participants

2019 0 0 74 1 671

2020 42 1 671 114 2 042

2021 37 547 105 198

2022 5 155 94 1658

2023 30 615 127 3775

2024 (until jan) no data yet no data yet 20 339

Total 114 2988 534 9683



We Disseminate, Participate 

and Raise Awareness

• Action E5 – Public engagement 

and volunteering program

• Volunteering activities offer a 

helping hand in executing 

essential tasks;

• Dynamic platform to engage 

the community actively

Euphorbia stygiana

Total of
volunteering
activities

34

Total of 
volunteers 
involved

584

Date Name of the activity Nº 
Volunteers

2022.10.07 Limpeza Costeira Nordeste 5

2022.10.29 Remoção de Gunnera tinctoria - Pico do Carvão - São Miguel 11

2022.11.03 Plantação de Azorinas Alunos da Escola de São Roque do Pico 3

2023.02.13-17 Remoção de invasoras no Corvo - Escola Les Ami’go TS Gestion et Protection 
de la Nature

4

2023.02.16 Remoção de EEI e plantação de nativas no Pico do Carvão - Escola 2,3 Maia -
São Miguel

13

2023.03.13 Remoção de invasoras nas Flores - Escola Les Ami’go TS Gestion et Protection 
de la Nature

4

2023.03.21 Remoção de invasoras - Escola Profissional da Praia da Vitória (Terceira) 15

2023.05.16 Semana sobre Espécies invasoras - Remoção de invasoras na Terceira 22

2023.05.17 Semana sobre Espécies invasoras - Remoção de invasoras na Terceira 15

2023.05.25 Visita e trabalhos de conservação na Lagoa do Fogo - Alunos da Universidade 
de Ciências Naturais de Rottenburg

27

2023.06.05 Dia Mundial do Ambiente no Pico - Limpeza costeira 26

2023.06.05 Dia Mundial do Ambiente em São Miguel - Limpeza costeira na Caloura 33

2023.06.05 Dia Mundial do Ambiente Faial - Limpeza costeira da Praia de Porto Pim 23

2023.09.07 Voluntariado Universidade de Plymouth - Pico do Carvão (São Miguel) 28

2024.02.01 Atividade Escola Básica das Velas - Dia das Zonas Húmidas plantação de 
espécies

27



We Disseminate, Participate and Raise Awareness

• Action E5 – Public engagement and volunteering program

• Citizen science: iNaturalist/Biodiversity4all app → Flora and fauna of the Azores - LIFE IP AZORES 
NATURA 

• The project was created on 20/02/2023, with a set of criteria:

• Taxa:

• Kingdom Animalia (Animals)

• Class Birds

• Kingdom Plantae (Plants)

• Location:

• Azores Atlantic area

• Azores, PT

• Mid-Atlantic Ridge North of the Azores Habitats or Species 
Management Protected Area, PT

• 19 993 observations have been recorded

Euphorbia stygiana



We Coordinate

• Action F3 – Working group for coordination of 

the complementary funds

̶ Continuation of updating the complementary projects:

̶ Each beneficiary is responsible for identifying, planning, 
programming and submitting an application to those Calls for 
proposal that suit their aims;

̶ Once granted, the suitability of the project, and how it 
complements the LIFE IP AZORES NATURA project, is 
analysed;

̶ A total of 54 Complementary Projects has been financed in
Phase II. The thematic issues addressed include the
conservation of habitats and species, impact reduction and
mitigation, climate change, fisheries, pedestrian trail
rehabilitation, IAS control, training / capacity building and
internships;

̶ 12.3M€ indicated in Form FP Increased to 37,5M€ Increased 205%



We Coordinate

• Action F3 – Working group for coordination of 

the complementary funds

̶ Exponential growth of contacts after circulating information 
about calls via email;

̶ 86 calls published on complementary funds tab on website, 59
contacts received with respect to 9 of these calls.



“The earth is what

we all have in common.”

Naturalista e escritor,

Wendell Berry



LIFEIPNATURA

@LIFEIPNATURA

lifeip.azoresnatura@azores.gov.pt

(+351) 296 206 700

https://www.lifeazoresnatura.eu/

Muito Obrigada!

Acompanhe e participe neste projeto!

https://www.lifeazoresnatura.eu/

